City of Tempe Capabilities
Model Tempe.

Employee Development

City of Tempe Capabilities Model:

The City of Tempe is implementing a new development system for employees called the Individual Quality
Improvement Process (IQIP). The IQIP is an employee centered process of self-assessment that increases
communication, identifies workplace efficiencies, propels professional goals, and applies resources to challenges.
The 1QIP is centered around City values, strategic priorities, performance measures, and core skills for each job.
The 1QIP process will be the culminating event of the coaching relationship for all employees and their supervisors.

Tempe uses capabilities as the foundation of the IQIP because of the implied nature of a quality improvement
process. The IQIP is not a performance review seeking to rate employees against each other or define
compensation levels. The goals of the IQIP is quality improvement for employees, their supervisors, and the overall
work environment in the City of Tempe. The term ‘capability’ gives the positive feeling of ‘some space still being
left’ that can be utilized to achieve the goal of any activity.

There are eight capabilities, and each is linked to a City of Tempe value. Each capability and value are followed by
several skills. Capabilities, values, and skills can have relevance in other areas of the Capability Model but are

grouped together for discussion and goal setting.

Customer
Focus:

We Value People
* External Customer Service
* Internal Customer Service
+ Responsiveness

Accountability:

We Value Integrity
+ Dependability
+ Managing Resources

« Safety First

* Performance Measure Focused
+ Time Management

Teamwork:

We Value Respect

+ Accountable to Each Other
+ Interpersonal Skills

+ Respect Individual Perspectives
+ Shares Responsibility

Development:
We Value Employee’s Development
* Growth Mindset

« Self-Care

+» Networking

+ Career Planning

Communication:

We Value Openness
* Professionalism
+ Information Sharing
+ Coaching, Mentoring, and
Training Others

' + Accepts Direction

Results:
We Value Quality
* Quality of Work
+ Job Knowledge
* Global Perspective
+ Technical Expertise
« Initiative

Problem Equity and
d A
Solving: Inclusion:
We Value Creativity We Value Diversity
+ Goal Se_ttlng « Leadership from Any Level
* Innovation « Collaboration

* Resourcefulness « Dignity, Sensitivity & Courtesy
+ Critical Thinking _ « Values Thinking



