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 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27

Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected

Revenues ($000)

Local Taxes 123,272 129,881 132,284 138,368 162,445 168,044 177,375 186,061 194,806 204,095 

Intergovernmental 48,404 48,024 52,940 60,503 58,955 71,400 79,052 83,089 86,061 90,386 

Bldg & Trades/Planning & Zoning 12,632 11,581 14,048 10,098 12,796 10,448 10,646 10,848 11,087 11,331 

Cultural and Recreation 7,170 6,409 4,944 3,141 4,579 5,585 5,308 5,469 5,651 5,839 

Fines, Fees and Forfeitures 6,839 6,434 5,613 4,418 4,943 3,550 3,658 3,769 3,894 4,024 

Business Licenses 2,184 2,159 1,848 2,230 2,338 2,040 2,078 2,118 2,164 2,212 

Interest Income 2,008 3,228 4,283 2,187 1,402 1,439 2,160 2,078 2,194 2,182 

Franchise Fees 3,576 3,401 3,247 3,213 3,393 2,935 2,991 3,048 3,115 3,183 

Other Revenue Sources 17,355 17,377 25,743 23,006 23,219 15,583 15,670 16,051 16,478 16,918 

Total Revenues 223,441 228,495 244,951 247,164 274,070 281,023 298,938 312,529 325,451 340,171 

Expenditures ($000)

Personnel Costs 168,001 177,009 183,556 188,628 186,149 205,640 222,951 230,227 236,488 247,600 

Materials and Supplies 8,827 9,035 9,581 8,575 10,112 11,113 10,590 10,792 11,029 11,272 

Fees and Services 32,494 34,840 35,003 32,681 35,946 45,849 40,630 41,576 42,648 43,749 

Travel and Training 689 904 542 357 695 1,057 998 1,016 1,039 1,062 

Non-Dept/Loan Repayment 1,910 1,846 2,001 2,646 2,377 7,055 4,260 4,341 4,437 4,535 

Capital Outlay 4,378 4,236 3,420 2,459 3,679 6,359 4,115 4,631 4,832 4,727 

CIP-Cash/Muni Arts Funding 1,343 2,472 2,689 260 11,597 17,801 26,791 3,592 3,829 3,735 

Community Facilities District (278) (379) (405) 72 (356) (409) (300) (336) (373) (411)

Special Assessments 1,028 1,031 1,032 1,031 1,033 1,030 998 997 997 997 

HURF & Solid Waste CIP Funding 1,500 -           1,500 -           1,500 2,440 2,440 2,440 2,440 2,440 

Tourism and Convention Bureau 2,476 2,645 2,774 2,843 2,911 2,911 2,969 3,029 3,089 3,151 

Internal Services/Adjustments (13,864) (12,120) (12,217) (14,924) (13,425) (13,890) (14,168) (14,371) (14,632) (14,898)

Contribution to Housing Affiliate 1,200 625 2,647 1,834 1,869 1,910 1,952 

Preapproved Supplementals & CIP PAYGO 905 905 905 905 

Recurring Operating Supplementals 5,000 11,000 16,000 21,000 

Non-Recurring Operating Supplementals 1,000 1,000 1,000 1,000 

Additional CIP PAYGO 10,000 2,000 2,000 2,000 

Total Expenditures 208,504 221,519 229,475 225,829 242,842 289,604 321,014 304,709 317,638 334,814 

Net Operating Surplus/(Deficit) 14,937 6,975 15,476 21,335 31,228 (8,580) (22,076) 7,821 7,814 5,356 

Interfund Transfers (1,666) -           -           -           -           -           -           -           -           -           

Change to Assigned Funds 1,519 (1,383) (507) 1,594 (27,555) (19,673) (4,582) (4,253) (5,136) (6,494)

Unassigned Fund Balance 95,365 100,958 115,926 138,855 142,528 114,275 87,617 91,184 93,862 92,724 

Unassigned Fund Balance as a % of Revenue 43% 44% 47% 56% 52% 41% 29% 29% 29% 27%
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Revenues FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27

Taxable Sales Growth 5.9% 5.6% 5.2% 4.9% 4.9%

General Fund Sales Tax Revenue 6.6% 5.6% 5.2% 4.9% 4.9%

Total Sales Tax Rate 1.8% 1.8% 1.8% 1.8% 1.8%

General Fund 1.2% 1.2% 1.2% 1.2% 1.2%

Transit Fund 0.5% 0.5% 0.5% 0.5% 0.5%

Arts & Culture Fund 0.1% 0.1% 0.1% 0.1% 0.1%

Primary Property Tax Levy Growth 3.8% 4.0% 4.0% 4.0% 4.0%

Bed Tax Revenue Growth 23.4% 10.3% 4.9% 4.8% 5.9%

Bed Tax Rate 5.0% 5.0% 5.0% 5.0% 5.0%

City Population Growth 2.0% 1.1% 1.1% 1.1% 1.1%

State Population Growth 1.5% 1.4% 1.0% 1.4% 1.3%

State Shared Income Tax Growth 44.6% 17.8% 5.6% 2.3% 5.1%

State Shared Sales Tax Growth 5.9% 2.5% 4.2% 4.7% 4.7%

State Vehicle License Tax Growth 1.9% 8.3% 5.7% 5.6% 5.5%

Building and Trades Growth -18.4% 1.9% 1.9% 2.2% 2.2%

Cultural and Recreational Growth 22.0% -5.0% 3.0% 3.3% 3.3%

Fees, Fines, Forfeitures Growth -28.2% 3.0% 3.0% 3.3% 3.3%

Licenses Growth -12.8% 1.9% 1.9% 2.2% 2.2%

Expenditures FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27

Personnel Costs Growth (1) 11.0% 2.1% 1.4% 1.8% 1.8%

FICA (% of payroll) 7.7% 7.7% 7.7% 7.7% 7.7%

State Retirement (% of payroll) 12.17% 12.32% 12.45% 12.28% 12.15%

Police Retirement (PSPRS Tiers 1 & 2) 14.80% 15.11% 15.43% 15.76% 16.09%

Police Retirement (% of payroll) 
(3)

62.18% 62.30% 63.37% 60.08% 55.76%

Fire Retirement (PSPRS Tiers 1 & 2) 14.94% 15.13% 15.33% 15.53% 15.53%

Fire Retirement (% of payroll) (2) (3) 64.22% 64.83% 68.77% 68.30% 68.42%

Health, Dental, Life Actives 8.5% 8.0% 8.0% 8.0% 8.0%

Health, Dental, Life Retirees 5.3% 9.1% 9.7% 7.2% 7.2%

Mediflex Growth -0.1% 8.0% 8.0% 8.0% 8.0%

Other Fringe Benefits Growth 5.8% 5.8% 3.7% 3.0% 3.0%

General Inflation 3.3% 1.9% 1.9% 2.2% 2.2%

Electricity Inflation 3.3% 3.9% 3.9% 3.9% 3.9%

Water Inflation 5.5% 5.5% 5.5% 5.5% 5.5%

Sewer Inflation 3.0% 3.0% 3.0% 3.0% 3.0%

Gasoline Inflation -5.3% -3.5% -1.1% 2.1% 1.9%
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10% Decline in Sales Tax Revenue
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Direction, Comments & Questions


