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REQUEST FOR QUALIFICATIONS

RFQ# 23-049

DEVELOPMENT TEAM FOR MIXED-USE REDEVELOPMENT PROJECT AT DANELLE PLAZA INCLUDING CITY-OWNED LAND CONSISTING OF APPROXIMATELY 3.14 ACRES LOCATED AT THE SOUTHWEST CORNER OF MILL AND SOUTHERN AVENUES, TEMPE, ARIZONA


RFQ ISSUE DATE:
August 24, 2022


DEADLINE FOR INQUIRIES/QUESTIONS:
Thursday, September 1, 2022, 5:00 P.M. Local Arizona Time


RFQ DUE DATE AND TIME:
Thursday, September 8, 2022, 3:00 P.M. Local Arizona Time



ALL INQUIRIES MUST BE DIRECTED TO:
Lisa Goodman, NIGP-CPP, CPPO, CPPB
Email: lisa_goodman@tempe.gov Phone: 480-350-8533



SUBMITTAL LOCATION:	Due to the COVID Virus, Tempe will only accept an e-copy of the
completed and signed proposal via e-mail to the following address: Bids@tempe.gov

No hard copy proposals will be accepted at this time.
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	[bookmark: Offer_Form][bookmark: _bookmark0]It is MANDATORY that Offeror COMPLETE, SIGN and SUBMIT this form to the City of Tempe Procurement Office with the (your) offer. An unsigned “Offer Form” and/or late RFQ response will be considered non-responsive and  rejected.

	
This Offer is submitted by:
	
	

	Company/Organization Name

	
To the City of Tempe:
	
	
	

	By signing this Offer, Offeror acknowledges acceptance of all conditions contained herein. Offeror certifies that the Offer was independently developed without consultation with any other offerors or potential offerors.

	For clarification of this Offer, contact:



	
	
	

	Respondent Contact
	Title
	
	Phone

	Name of Company
	
	
	

	Company Address (or PO Box)
	City
	State
	Zip

	
This Offer is offered by:
	
	
	

	Authorized Respondent
	Title
	
	Phone

	Signature of Authorized Respondent Required
	
	
	Date of Offer
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REQUEST FOR QUALIFICATIONS – Development team for mixed-use redevelopment project at Danelle Plaza including City-owned land consisting of approximately 3.14 acres located at the southwest corner of Mill and Southern Avenues, Tempe, AZ.


The City of Tempe (“City”) herein invites all qualified and interested parties to submit their qualifications to serve as the development team for the mixed-use redevelopment of Danelle Plaza to include City-owned land located at the southwest corner of Mill and Southern Avenues in Tempe, Arizona. The parcel at Danelle Plaza is offered for   the development of a mixed-use project.

The City is seeking creative, mixed-use development offers that meet the following criteria:

· Mixed-use project incorporating the City lot to develop at least seventy five percent (75%) of the total area of Danelle Plaza. 

· Mixed-income project incorporating affordable, workforce, and market rate housing and/or a live music and entertainment performance venue at Danelle and/or other ancillary uses.

· Developer to relocate underground utilities as necessary, as well as addressing any and all environmental issues.

· Affordable or workforce housing will be subject to a Restrictive Covenant to ensure affordability for a specific number of years.

· Offers may be submitted only by Qualifying Owners at Danelle Plaza that meet these requirements:

· Must hold fee title to a minimum of 27,000 SF of contiguous property.
· Property must have frontage on either Mill Avenue or Southern Avenue.

Once offers are received, an evaluation committee will rate the responses and make a recommendation to City Council.  City Council will approve the recommendation of the Offer that meets the eligibility requirements with a restricted timeline of only six (6) months to execute a Development and Disposition Agreement with the City that identifies a process through the existing CC&Rs and condominium law in order to accomplish what has been proposed. 
[bookmark: Section_I_-_Introduction][bookmark: _bookmark1]Section I - Introduction


Tempe is located in the geographic core of the Phoenix metropolitan area. The City Property (defined in Section II) is located in one of the largest concentrations of major employment centers in the Phoenix metro area. The City of Tempe has a population of approximately 182,000. The City Property is located close to the surrounding communities of Phoenix, Mesa and Scottsdale, within five miles of a population of 250,000 persons and some 80,000 households, and within two miles of all general residential services. The City is seeking creative, feasible proposals for transforming the City property into mixed- income for-rent housing developments that are compatible with the surrounding residential neighborhood.

[bookmark: Section_II_–_Description_of_Site][bookmark: _bookmark2]Section II – Description of Site


The City-owned land is located within Danelle Plaza, a commercial development located on the southwest corner of Mill Avenue and Southern Avenue. A map of the location is attached as Appendix A. Danelle Plaza contains approximately 14.54 acres and based on the current plat, includes approximately 6.84 buildable acres and 7.7 acres designated as “Tract A.” Tract A contains the parking lot and common areas. The undivided ownership of Tract A is based upon the ownership of the individual lots. The City owns one lot containing approximately 3.14 acres of developable land and the proportional undivided interest in Tract A. 




Previous environmental assessments of the Danelle Plaza building identified potential vapor encroachment conditions as the result of multiple off-site upgradient sources including a former drycleaner and several gas stations. It was recommended that vapor mitigation measures be implemented to include a passive venting system and/or impermeable membrane if residential buildings are to be constructed over the areas found to contain volatile organic compounds. The developer will be responsible for any and all mitigation efforts.

[bookmark: Section_III_–_Description_of_Zoning_and_][bookmark: _bookmark3]Section III – Description of Zoning and Projected Land Use


The land within Danelle Plaza, including the City-owned land is currently zoned CSS, Commercial Shopping and Service. The General Plan 2040 projected land use for Danelle Plaza is Mixed-Use. A Property Information Sheet is attached as Appendix B.
[bookmark: Section_IV_–_Description_of_Possible_Dev][bookmark: _bookmark4]Section IV – Description of Possible Development


There are numerous scenarios for redevelopment for this site. The City will consider partnering with a developer to redevelop this site into a vibrant mixed-use corner. The selected team must demonstrate how they will redevelop this site to maximize the City’s investment. Below are concepts the City would like to see included:

· Mixed-income residential project with appropriate density and height for the area that includes mix of affordable and workforce housing. The City is not seeking market rate housing and would not consider such housing as providing any public benefit. 
 
· Sustainability elements to promote shade and energy efficiency.

· Open space and connectivity to promote walkability and integration with the other commercial areas in the plaza.

· Design and development that promotes diversity, local identity, and opportunities for performance-based events as well as other ancillary uses.
[bookmark: Section_V_–_Method_of_Developer_Selectio][bookmark: _bookmark5]Section V – Method of Developer Selection


The City will select a development team that meets the above eligibility requirements in order to maximize the redevelopment opportunity. After review of the offers received by the City, the City Council may select a developer for the right to negotiate for the development of the project.

Each developer responding to this Request for Qualifications must describe and demonstrate their organization has the capacity to initiate the project within 12 months and complete development within a reasonable time thereafter.  Capacity is assessed on financial capability and other resources necessary to complete the project.  

Developers who have, within the past five (5) years, filed for bankruptcy, defaulted on a loan, or have failed to perform under any agreement with the City will be excluded from the selection process.

The City reserves the right to reject all submittals and to award portions of the City-owned land to multiple developers. Each respondent will be notified whether its submittal is to be considered for final selection. Submission of offers by the deadline provided below will be used as a method of selection. No late submissions will be accepted. The City may require top-rated candidates to participate in an interview process.

[bookmark: Section_VI_–_Submittal_Requirement_and_E][bookmark: _bookmark6]Section VI – Submittal Requirement and Evaluation Criteria


Submit a single e-copy of the signed and completed RFQ response. The City’s e-mail is capable of accepting up to a 10MB attachment. Please try and keep the submittal under this size limit. However, if you need to exceed 10MB, please break the submittal response up into two sections and e-mail in two separate messages clearly indicating the solicitation number on the subject line and denoting Part 1 and Part 2 response.  As an option, Offeror’s may submit their proposal through a secure link to a Dropbox location that can be accessed by the Procurement Office to download the response.  Keep in mind that offers that cannot be downloaded at the RFQ due date and time will be deemed non-responsive.  

Offerors shall respond particularly to the following items, which represent criteria in the developer selection process.

The following criteria are stated as indicators to interested developers, to give general guidance for the Offers, but are not exclusive of other considerations that may be deemed by the City as appropriate, given the content of Offers:

A. Ownership (25%)

Provide a description of the proposer’s fee title ownership at Danelle Plaza indicating the property meets these requirements (Offers may be submitted only by Qualifying Owners at Danelle Plaza):

· Must hold fee title to a minimum of 27,000 SF of contiguous property.

· Property must have frontage on either Mill Avenue or Southern Avenue.

B. Financial Strength (25%)

Provide a description of the Offeror’s financial strategy for the redevelopment opportunity. Detail the amount of liquid assets available to the developer and the amount of capital the developer is willing to invest in the development of the City-owned land. Also, describe and demonstrate the developer’s capacity to initiate the project within 12 months and complete the development in a timely manner. Property owner must be in good standing with the Homeowners Association (HOA) and up to date on all dues and assessments.

C. Development Approach (25%)

Include a detailed description of the development approach that the Offeror will take to identify qualified partners to ensure a successful development. Please include any qualifications of the principals, as well as architects, engineers, contractors and other professionals who will comprise the development team.  State the role each of these individuals/professionals will play in the development of the City-owned land. In addition, the Offeror should detail their ability to identify and engage stakeholders in public process. 

D. Project Concept (25%)

The Offeror must submit a detailed description of the proposed concept and how it will incorporate the City-owned land taking into consideration the criteria listed on page 4 and the concepts outlined in Section IV. A schematic site plan including the location and proposed layout is preferred. The Offeror acknowledges that it will be responsible for relocation and/or undergrounding of utilities as necessary to develop the project, as well as all off-site improvements and dedications not previously installed or made.

E. Interview (if conducted) (200 points)

The overall quality and content of the interview will be evaluated to determine the cohesiveness and effectiveness of the project team.









[bookmark: Section_VII_–_City_Council_Action][bookmark: _bookmark7]Section VII – City Council Action

An evaluation committee comprised of City staff and others will review the responses and make a recommendation to the City Council. Acceptance of any response may be made at any regular meeting of the City Council within 120 days after receipt of said proposals or within such longer period of time as may be deemed reasonable by the City.

The City reserves the right to reject all submittals at any time for any reason.

After City Council approves the recommendation of a qualified developer, the City and the selected developer will attempt to negotiate the terms of a Development and Disposition Agreement; if the negotiations are successful, the parties would then execute the Development and Disposition Agreement subject to Council approval.

[bookmark: Section_VIII_–_Method_of_Conveyance,_Pri][bookmark: _bookmark8]Section VIII – Method of Conveyance, Price and Conditions

The conveyance of the City-owned land will be by Development and Disposition Agreement between the City and the selected developer. The City-owned land may be conveyed in phases and the Development and Disposition Agreement will contain performance requirements and timelines that must be satisfied.

[bookmark: Section_IX_–_Proposal_Submission][bookmark: _bookmark9]Section IX – Offer Submission

The City will only accept an electronic copy of the completed and signed offer via email to Bids@tempe.gov. Offers must be submitted before Thursday, September 8, 2022, 3:00 P.M. (Local Arizona Time). Offers submitted after that date and time will not be considered.  Offers with an email receipt time of 3:01pm or later are considered late. No hard copy of offers will be accepted at this time.

DO NOT WAIT UNTIL THE LAST MINUTE TO SUBMIT YOUR RESPONSE AND ALLOW FOR ELECTRONIC SUBMISSION TIMES.  

[bookmark: Section_X_–_General_Information][bookmark: _bookmark10]Section X – General Information

Instructions 

The City shall not be held responsible for any oral instructions. Any changes to this RFQ will be in the form of a written addendum which will be communicated to all vendors registered for applicable commodity codes and who downloaded the solicitation from the Procurement Division’s web page.

City Rights

The City reserves the right to accept or reject any or all responses, to waive any informality or irregularity in any response received, and to be the sole judge of the merits of the respective responses received.



Contact with City Employees

All firms interested in this project (including the firm’s employees, representatives, agents, lobbyists, attorneys, and sub- consultants) will refrain, under penalty of disqualification, from direct or indirect contact for the purpose of influencing the selection or creating bias in the selection process with any person who may play a part in the selection process, including, but not limited to, the evaluation panel, City Council, the City Manager, Deputy City Manager, Department Heads and other City staff.

This policy is intended to create an objective review process for all potential firms, assure that contract decisions are made in public and to protect the integrity of the selection process. All contact on this selection process must only be addressed to the authorized representative identified below.

Questions

Questions pertaining to the selection process or questions related to the property should be directed to Lisa Goodman, Procurement Officer at (480) 350-8533 or emailed to: lisa_goodman@tempe.gov.

[bookmark: Appendix_A_–_Danelle_Plaza_Map][bookmark: _bookmark11]Appendix A – Danelle Plaza Map
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[bookmark: Appendix_C_–_Property_Information_Sheet][bookmark: _bookmark13]Appendix B – Property Information Sheet











Appendix B must be downloaded as a separate pdf document from the City Procurement Office solicitation website at
https://bids.tempe.gov/bids/
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