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Corey Woods
Mayor

Rosa Inchausti
Deputy City Manager



Sue Ringl
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The purpose of life is not t |
P, 3

It is to be useful,
to be honorable,
o be compassionate,
__to have it make some
. difference that you have lived

and d well.
- Ralph Waldo Emerson



Agenda Overview

1. Public Safety Advisory Task Force
« One-year anniversary

2. Community Safety Police Model and Accountability
Strategic Plan - 6 Pillars . .
 Key Updates Human and Social Services
Data and Transparency
3. Discussion Community Engagement
Workforce Culture and Wellness
4. Next Steps Environmental Design for Safety

[ I
4



ryt PUBLICSAFETY ADVISORY

Tempe TASK FORCE

e Initiated by Mayor Woods
October 13, 2020

oConcluded
June 9, 2021

ocRecommendations
o5 Pillars
18 Strategic Directions

o Cadence of Communication

oeNovember 2, 2021
o April 2022

March 2021

e Police Model and Accountability Pillar

LRESTRUCTURING PUBLIC SAFETY ROLES AND CALLS FOR SERVICE

2 AMENDING THE CITIZENS REVIEW PANEL

3.REVIEWING COMPLAINT PROCESSES

4.CREATING A SEPARATE OFFICE FOR INDEPENDENT INVESTIGATIONS
5.EXPLORING LAWS AND ACCOUNTABILITY

6.ESTABLISHING A FAMILY AND VICTIM'S BILL OF RIGHTS
TALLOCATING PUBLIC RESOURCES FOR TRANSFORMATION
B.ASSIGNING A COUNCIL COMMITTEE OF THE WHOLE

1. SHIFTING SERVICES FROM POLICE TO SOCIAL SERVICE PROFESSIONALS

2.CREATING A RESPONSE MODEL SAFE FOR RESPONDERS WHILE REDUCING THE
USE OF FORCE

o Data and Transparency Pillar

LIMPROVING DATA INFRASTRUCTURE
2.CREATING TRANSPARENT AND OPEN DATA GOVERNANCE
3.ESTABLISHING MEANINGFUL PERFORMANCE MEASURES

e COmmunity Engagement Pillar

1.CREATING COMMUNITY CONNECTIONS AND REPRESENTATION
2.EXPANDING OUR COLLABORATION WITH COMMUNITY PARTNERS

. Workforce Culture & Wellness Pillar

LRECRUITING AND DEVELOPING AN INCLUSIVE AND ENGAGED WORKFORCE
2.5UPPORTING MENTAL HEALTH AND WELLNESS
3.MODERNIZING DISCIPLINE AND ACCOUNTABILITY
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Oversight and Implementation

Community Safety Steering Committee and Departments Represented

Andrew Ching
City Manager

Rosa Inchausti
Deputy City Manager

Jeff Glover
Chief of Police

Greg Ruiz
Chief, Tempe Fire Medical
Rescue

Judi Baumann
City Attorney’s Office

Mark Wittenburg
CIO, Information Technology

Alexis Allen
Tempe City Court

Mike Pooley
Police Department

Rob Ferraro
Tempe Officer’s Association

Wydale K. Holmes
Strategic Management and Diversity

Naomi Farrell
Director, Human Services

Kris Sharlau
Human Services/CARE7

Keith Burke
Director, Community Services

Nikki Ripley
Communication Media Relations

Shauna Warner
Neighborhood Services

Keely Varvel Hartsell
Mayor/Council

Brianne Fisher
Mayor/Council



Intersectionality

Community
Reinvestment
Roundtable

Equity in
Action

The Right to
Breathe

Chief’s
Adyvisory
Group

Community
Safety

Chief’s
Employee
Group

Public Safety
Advisory
Task Force




Pillar: Police Model and Accountability

Strategic Direction: Restructuring Public Safety Roles and Calls for Service

Tempe 9-1-1 COHORT
,.n_/\f/"”

GRAND CANYON
INSTITUTE

Dave Wells, Ph.D.
Research Director

Amy Pedotto
Executive Director

BSU £37araBay 9 connor Ashley Oddo, Ben MclJunkin, Erik Luna,
:riz:na Sftalf U::iversitv J . D. J . D. J . D.
Director Assoc. Deputy Faculty Director

Director

NAU

NORTHERN

ARIZONA
UNIVERSITY

Luis Alberto Fernandez, PhD
Chair, Criminology & Criminal Justice

Police
Department

Strategic
Management
and Diversity
Office

City Manager’s
rT Office
I Human
: Services,
TCC, CARE7

Tempe Court

Purpose
To advance Tempe's implementation of an alternative
911 emergency response.

Outcomes

1. Reduce reliance on traditional law enforcement
and medical 911 responses; and,

2. Create (more) equitable outcomes for residents
and BIPOC communities. and others
disproportionately impacted by the criminal justice
system

Strategy

Divert 911 calls to unarmed trained professionals
equipped to offer connection to supportive services
such as mental and behavioral health, crisis, substance
use, and other forms of support

Guiding Principles
Data-informed
Equity and Inclusion
Workforce Engagement

Memorandum of Understanding
Data-Sharing
Confidentiality




Pillar: Police Model and Accountability ’”ﬁ"

Strategic Direction: Restructuring Public Safety Roles and Calls for Service

Chief Glover's Vision Training and Staffing Assessment
3Cs “Right size” department

+  Community policing

+ Expansion of non-badged resources
Identified calls for service with likelihood of response
by non-badged police staff
Recommendation to increase services and number
of aides in our community

1. Community Policing
« Evidence-based strategy - “neighborhood
policing”
»  Principles of Problem - Oriented Policing (POP)
2. Community Engagement Results
*  Building strong community alliances Focus our efforts on building relationships by
 Trust and legitimacy increasing positive community contacts
Further adopt the tenants of Community Oriented
3. Collaborative Leadership Policing
Internal leadership alignment Reduce response times to emergency crimes in
Good information and good intentions progress
Authenfic strategies Increase and enhance specialized training in mental
Shared organization and community goals health and de-escalation techniques
Accountfable to those we serve Increase employee mental and physical wellness
training and awareness 9




Pillar: Police Model and Accountability

Strategic Direction: Establishing a Family and Victim's Bill of Rights

Family and Victims Bill of Rights
o Arizona Constitution: Mandates rights for victims
e Tempe: Focusing on amendments at local level for victims
« Researching to Expand definition of victim

o Seattle, Eugene, Olympia, New York City, Philadelphia, Denver,
Berkeley, Los Angeles and Lane County

* Reviewing

« Case law, legal challenges and practical impediments
California has faced related to amendment
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Pillar: Police Model and Accountability — "¥*

Strategic Direction: Restructuring Public Safety Roles and Calls for Service

Goal:
Solari and Mental Health Fully integrate CARE7 response mobile team

Collaborative effort « Data sharing

«  Engage and leverage community

behavioral health partner (Solari) o Prevent future crises: "member

focused”

« “Right person on the right call” . Q4 2021 Training
beginning at 9-1-1call
o Mental Health squad, community
. H .
Built on proven track record providers, Human services
o Call diversion begins
- Q1-Q2 2022
« Human Service/CARE7 integration

* Onboarding w/ AHCCCS/EHR

« Call taker training
«  Warm handoffs
*  Mobile team response

11



FY 21/22 Requested $1,719,228

Supplemental Request Submitted Supplemental Funds
° ° ° REVISED based on W55 : . 2022 AW;EK_RDI:D ;
Strq te IC D Ire Ctl o n ® Full and Part-Time Positions [one position per line) Full and Part-Time Positions [one position per line]
* FTE Position [us= HRjcb iles) FIE Position luss HRioh tiss)

100 HOPE Cordinator 1.00 HOPE Coordinator $£83.216

Shifting Services [ w s vx .
I I n g ? rVI C e S ggg g:‘;;I;sérSi:tli‘zf:eiﬁ::!giicialist :123‘;435?05?‘ 2.00 CARE 7 Criziz Imtervention Specialist 51250
fro m P o I I C e io 1.00 Comm Svez Supervisor [Parks) $100.813 100
o o 1.00 Public Inform. $34,920
Social Service
Temporary [Wage) Positions

$657.203 $265.273
L]
PI’OfeSSIO na IS IhisrARts # of Annual Hours Total Houly Rate # ot Al
$18.9¢ 1014 [19.5 hrstw ek Admin Asst) $20,671 $18.94 11014 [19.5 hrslweek Admin Asst)

100,813

Temporary [Wagel Positions

$26.16 14180 (2- 40 hrtvesk Crisis Intervention Spec.] $157,938 $26.16. .. 2080 (140 hety ek
$20.55 {d160(2- 40 hriweek Homeless Outreach Spec.) $129 940 $20.55  1416002- 40 hriweek Homeless Outreach Spec.]
$31.64  : 2080 (1-40 hrtweck Public Information Officer) $32,646
4$308,549 $317.538

Section B: Base Budget
Supplies. Services and Travel [fccounts 6201-7405]

Section B: Base Budget

E d d Supplies, Services and Travel [Accounts 6201-7403)
Xp q n q n Account Dezcription

Bocount Description
ceveral  HOPE Operating Budast several  iHOPE Operating Budget
several i HOPE one-time

(]
| HOPE Ll
Increase e HOFEoneune
(]
funding

several  CARE T Operating Budget
several  iCARE T one-time

several  (CARE T one-time

several  CS5 Parks Operating Budget

zeveral L5 Parks Dperating Budget

several

for CA R E 7 ations Operating Budget 10
© ations computer, cell phone, tablet TG
Palice - 545 Security [unarmed) G872
$581.156
Capital Outlay [Accounts F501-7524) Capital Outlay [Accounts TS01-7524]
Account Description Total y Aggount Dezcription
7505 HOPE vehicle 35,000 7308, JHOPE vehicle
7508 iCARE 7 vehiclesipolice radios $53,000 7308 JCARET vehiclesipolice radios
TE0B LS Parks Vehicle 37,000 7308 ;CSParks Vehicle
BETZ Palice Yehicle for G45 security 347320
172 320 #116.000
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Strategic Direction: Shifting Services from Police to Social Service Professionals
Family Advocacy Center Goal: Jan 2022 grand opening

Human Services Department - CARE 7 Services
1 Victim Advocate Supervisor
5 Victim Advocates Forensic examinations
1 Trauma Therapist Victim Interviews
1 Trauma Healer Advocacy and Victim Rights
Tempe Police Department Counseling
1 Special Victims Unit Sergeant Family support services, food
6 Special Victims Detectives and clothing
ASU Police Department Trauma Healing programs and
1 Special Victims Detective services
1 Victim Advocate Training Facilities




Pillar: Human and Social Services

Strategic Direction:
» Creating a Response Model Safe for Responders while Reducing the Use of Force

CORE SERVICES PROVIDED CAHOOTs | (°TPSS | TemPe’s
Explore the Crisis Counseling v v
C AHOOTS & Suicide Prevention, Assessment, and Intervention v v
White Bird Clinic Conflict Resolution and Mediation v v v
models of Grief and Loss v v
com plefely Substance Abuse v v
independenf Housing Crisis v v/ v
enﬁﬁes First Aid and Non-Emergency Medical Care v v
Resource Connection and Referrals v v v
Transportation to Services v v v

N



Pillar: Data and Transparency

Strategic Direction: Improving Data Structure

Phase I:
Request for Proposal

July 2021 - February 2022

_

e Technology Assessment

and Development of
Data plan for Public
Safety

Identify data and policy

gaps

* Recommend architecture

J

Phase Il:
Budget and Build

July 2022 - June 2023

* Build scalable data
plaiform

e Close data and policy
gap
e Publish data

\_
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Pillar: Data and Transparency

Strategic Direction: Improving Data Structure

Dashboard: Hate Crimes in Tempe

r S
' Hate Crimes in Tempe  Adiust the tme sidr o view dotaover time.

Hate Crimes by Bias Types Filter by Bias Type: ‘ Dissbility | Gender ‘l Gender Identity | Rece/Exhnicity/Ancestry | Religion | Sexusl O [4

e [ Find address or place

Percent of Hate Crimes by Bias Type (Arizona)

= o
.’g}‘
o 80 @ Disability
Hate Crime Incident g
ﬁ L @ Gender
@ AntiBleck =
i z @ Gender
@ Anti-Male Homosexuel (Gay) International L 40 Identity
it o
@ Anti-slemic (Muslim) i ; @ Race/
@UtsRiven, S 20 Ethnicity /
@ Anidewish Mesa £ Ancestry
a £
@ AniHispenic 0 ® Religion
2015 2016 2017 2018 2019
® AniWhite @ sexual
Year Orientation
@ Anti-Femele Homosexual (Lesbien)
AntiTransgend . - n
@ SoTanegender Count of Hate Crimes by Bias Type (Arizona)
o 200 @ Disability
H
E
£ 150 @ Gender
5}
2 @ Gender
£ 100 Identity
s @ FRace/
Gilbert g 50 Ethnicity /
2 Ancestry
o
0 @ Religion
2015 2016 2017 2018 2019
@ sexusl
METUNASA, USGS, Bureau of L Year Orientation
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https://storymaps.arcgis.com/stories/a963e97ca3494bfc8cd66d593eebabaf

Pillar: Community Engagement

Strategic Direction: Restructuring Public Safety Roles and Calls for Service

Police Chief’'s Office of Community Policing

« Collaborate with the Human « Analytical data-driven
Services Department and other approach

service providers  Resident and business

« Align Tempe’s internal engagements
collaborative problem-solving

oartners * Tailored response making

decisions
« Provide wrap around services
alongside community partners

17



Pillar: Community Engagement

Webpage
o Centralized Information

o Meetings, Videos, Reports
o Strategic Plan Progress

o Intersecting Initiatives
o EqQuity in Action
o The Right to Breathe
o Police Chief’'s Advisory Groups
o Community Partnerships

e Community Safety Timeline

% Input is invited and welcomed

* Designing Community

Safety for a Modern City:
Tempe Takes the Lead

o Community Safety Plan

N “trer‘npe.go CommunitySafety



Pillar: Community Engagement

[ (
. 'I:Tpe Community Safety Strategic Plan

G Select Language | ¥

The City of Tempe is turning commu = = and transpare ogress on an array of public safety r

recomme tions from the Pu / < F iy ity S i ¢ Plan builds on six thematic pillars linking str

L n the Police Departrr d s, training, and how the city engag h pe who are black, Ir
challeng

afety Strategic Plan
ctions and data to incr
with me

The legend below explains the various status indicators using a color-coding system.

@ Status Pending: Indicates initiative for which an update has not yet been provided.
® On Track: Indicates initiative is on track and expected to be completed on time.

°
Some Disruption: Indicates a minor block in the initiative that may jeopardize the on-time completion or outcome. te m p e ° g OV/C o m m U n Itys q fety
@ Major Disruption: Indicates a major roadblock in the project that will impact the on-time completion or outcome.

@ Completed: Indicates completed initiatives.

@ Upcoming: Indicates upcoming initiatives set to begin at a future date.



Pillar: Community Engagement

{
Ter!'lpe‘ Community Safety Strategic Plan

5 SelectLanguage ¥ Q

fat / Police Model and.. /| Restructuring Public Safety Roles and Calls for Service

Restructuring Public Safety Roles and Calls for Service 25\ —

Strategic Directions Progress Status

Determine badged and unbadged roles in public safety, to build relationships, modify operational and cultural '\

models, and utilize industry "best practices. 7 _ _
Create an unarmed unit that responds to non-violent crimes and situations. Eﬂ%) - —
Re-imagine the 9-1-1 emergency call center. Status Pending

tempe.gov/communitysafety




Strategic Direction: Supporting Mental Health and Wellness

Wellness Coordinator

* Primary oversight:
Craig Tiger Act

* Develop, implement,
manage and measure
wellness programs

* All Police Department
employees
(sworn and civilian)

Programs Next Step:
Education & prevention
Resources, and services * Duplicate
o Mental health, family, Craig Tiger Act
health, and financial for unsworn personnel
support

Department’s Critical Incident
Stress Management response

Peer Support Team

Referring employees to
resources

Coordinating with Human
Resources, providers and
other agencies

21



Pillar: Workforce Culture and Wellness

Strategic Direction: Supporting Mental Health and Wellness

New De-escalation Training

« Started early 2021 ASU Research Findings

* Three Pillars —
1. Wellness * Positive results about those frained

2. Operatfions » Higher likelihood to use:

3. Emotional Intelligence
* 100% completed training

o “Time”
o “Less force”, and;
* New officer — ongoing o “Prioritization to de-escalate”




Pillar: Environmental Design for Safety

Strategic Direction:

Crime Prevention Through Environmental Design
C.P.T.E.D. (pronounced as "Sep-ted")

PRINCIPLE

Proper design and effective use of buildings and public spaces in neighborhoods can
lead to a reduction in the fear and incidence of crime, and an improvement in the
quality of life.

KEY CONCEPTS

1. NATURAL SURVEILLANCE -Landscaping and Lighting
o Intruders and offenders are easily viewable
o Placing physical features, activities and people in ways to maximize visibility

2. TERRITORIAL REINFORCEMENT - Landscaping, pavement designs, signage and fences
o Creates and extends the property’s sphere of influence, which is the perception
that someone is in control of the area.
o Distinguishes private space from public space

3. NATURAL ACCESS CONTROL -Entrances, exits, fencing, landscaping and lighting
o Directs foot and motor vehicle traffic
o Denies access to potential targets, increasing the perception of risk to the
offender.

4. TARGET HARDENING -Locks, door and window types, security alarms
o Enhances physical security of crime target

STREET DESIGNED 10 DISCOURAGE
(CUT-THROUGH TRAFFIC

/— OPEN GREEN SPACE
OBSERVABLE FROM
HEAREY HOUSES

i B f e Sommnings

——

PAVING TREATMENTS DEFINE SUBDTVISION
AND TRAFFIC CALMING

ARCHITECTURAL DESIGN FEATURES DEFINE
SUBDIVTSION (PROYIDE ADEQUATE LIGHTING)



Next Steps

e Public Safety Advisory Task Force
* April 2022

e Mayor and City Council
» City Council Weekly Information Packet

24



Rosa Inchausti
Deputy City Manager
rosa_inchausti@tempe.gov

Wydale K. Holmes
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