
AGENDA 

Public Safety Advisory Task Force 
November 2, 2021 
4:30 – 5:30 p.m. 

Designing Community Safety for a Modern City: 
Tempe Takes the Lead 

 
1. Welcome      Mayor Corey Woods 

Andrew Ching, City Manager 
Rosa Inchausti, Deputy City Manager 
Jeff Glover, Police Chief 

2. Recommendations & Year 1 Priorities Rosa Inchausti, Assistant City Manager 
 

3. Updates on Key Items   Primary Leads, Implementation Team   
 

PILLAR – POLICE MODEL AND ACCOUNTABILITY 

A. 9-1-1 Cohort       Rosa Inchausti, Assistant City Manager 

B. Police Staffing Study     Andre Anderson, Asst. Chief of Police 
C. Victims and Family Bill of Rights    Judi Baumann, City Attorney 
D. Mental Health and Solari    Sgt. Rob Ferraro 

PILLAR - HUMAN AND SOCIAL SERVICES 

E. CARE7 and CAHOOTS    Paul Bentley, Dep. Director, Human Services 

F. Family Advocacy Center    Paul Bentley, Dep. Director, Human Services 
PILLAR - DATA AND TRANSPARENCY 

G. Data & Hate Crimes Dashboard   Mark Wittenburg, Director, IT Department 
PILLAR - COMMUNITY ENGAGEMENT 

H. Police Chief’s Office of Community Policing Andre Anderson, Asst. Chief of Police   
I. Webpage       Nikki Ripley, Comm. and Media Relations 

Kris Baxter, Public Information Officer 
J. Dashboard       Wydale K. Holmes, Strategic Management 

PILLAR – WORKFORCE CULTURE AND WELLNESS 

K. Craig Tiger Act     Mike Pooley, Asst. Chief of Police 

L. Wellness Coordinator    Mike Pooley, Asst. Chief of Police 
M. Use of Force: De-escalation Training  Mike Pooley, Asst. Chief of Police 

PILLAR – ENVIRONMENTAL DESIGN FOR SAFETY 

N. Crime Prevention Through Environmental Rosa Inchausti, Assistant City Manager 
Design (C.P.T.E.D.) 

 
4. Discussion      All 

5. Closing      Rosa Inchausti, Assistant City Manager 
       Jeff Glover, Police Chief 

 
*Next PSATF update - April 2022 
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