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Council Priorities

3.26: Achieve a multimodal transportation system (20-
minute city) where residents can walk, bicycle, or use
public transit to meet all basic daily, non-work needs.

3.27: Achieve a Travel Time Index average at or below 1.25
along major streets during rush hour traffic with no
individual segments exceeding 2.0.

4.18: Reduce community Greenhouse Gas (GHG) emissions
by 80% of 2015 levels by 2050 and achieve community
carbon neutrality by 2060. ’



Tempe’s Vision

OSustainable Tempe
O The City of Tempe is dedicated to growing a sustainable city
alongside community stakeholders to be resilient for our
future. Tempe is taking action to reduce emissions and
cultivate resilience by focusing on the guiding principles of
fiscal responsibility, enterprise, equity, engagement, and
effectiveness.



OTDM & TMA Plan

O Transportation Demand Management (TDM)
Evaluation & Plan

O Transportation Management Association (TMA)
Evaluation & Plan

O©Mobility Hubs Plan

O Active Transportation Trip Demand, System
Potential, Hub Sites, Hub Amenities, and Hub
Designs

O Draft and Final Plan



What do these projects accomplish?

O Accomplish community sustainability goals and growth demands.

O Establish partnerships for private/public collaboration for
transportation/mobility.

O Assist strategically at the scales between the Region and the
Employment Site.

© Transportation Demand Management (TDM) — enhances system

efficiency and promotes use of governmental multi-modal
Investments .

© Transportation Manageme_nt_ Associations (TMA) — creates a forum
for collaboration and beneficial mutual assistance.

© Mobility Hubs — provide the infrastructure for variety of
transportation choices.






TDM Defined

© Transportation Demand Management (TDM)

O Application of strategies aimed at improving efficiency and effectiveness of the
transportation system

O Targeted policies focused on balancing land use and transportation

O Results

© Reduces travel demand, VMT and congestion (focuses on reducing single
occupancy vehicle trips)

O Redistributes travel demand (routes and travel times)

© Provides travel choices and options

© Supports a healthier community

O Increases safety

© Improves air quality

© Provides healthy economic conditions

© Supports employer recruitment/retention, sustainability and public relations goals
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TDM Examples (infrastructure)

OPublic transportation
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TDM Examples (infrastructure)

OBicycle parking and support
facilities
(lockers, p
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TDM Examples (infrastructure)
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TDM Examples (infrastructure)
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TDM Examples (infrastructure)

O Travel and trip planning information
O Comfortable waiting areas

O Wayfinding to surrounding
destinations

O Kiosks, retail, mobile services,




TDM Examples (programs)

Context
Considerations:
O Region*
O City
O Neighborhood,
District, or
Corridor
O Employment
Site*
O Residential Site

* Existing TDM programs in
the region

Incentives:

O Transit passes

O Rideshare
programs

O Parking cash
out

O Guaranteed
ride home

Policies:

O Land use
patterns

O Strategy
compliance

O Enforcement

16



TDM Impact

TDM Strategies Have Impact

O

MARKETING/EDUCATION PARKING MANAGEMENT CAR SHARING

O National research shows that e

Motivating people with Managing parking supply
information and incentives to and demand, encouraging to easily rent a car only when

TD IVI St ra tegi eS Ca n red u Ce modify travel behavior. turnover of parking spaces you need one.
and use of other modes

of travel.

vehicle miles traveled by the
following percentages™

o

@

*Based on data from the research report, “Quantifying CARPOOLING TRANSIT SUBSIDIES VANPOOLS/SHUTTLES
s . ” : : : 1% - 15% 3% - 10% 1% - 13%
Greenhouse Gas Mltlgatlon Measures' by the California Air Encouraging and facilitating Encouraging use of public Sharing rides on steroids -
Pollution Control Officers Association. AUgUSt 2010 the sharing of rides. A vehicle transit with financial great for longer commutes
is twice as efficient with two incentives. not served by public transit.
people in it!

ORDINANCES TELECOMMUTING LAND USE
5% - 15% 1% - 5% 5% - 20%
Using policy to incorporate Working from home takes Reducing the need to
TDM strategies into away the dreaded commute travel by vehicle through
developments and employer entirely! land use policy.

commute programs.



What TDM is About

O Shifting priority away from driving alone
O Collaborating with employers and residents
O Improving travel options

O Educating people about their travel options






TMA Defined

OTrans§>ortation Management Association

(TMA
© Provide the institutional framework m@yability /oA
O Support for TDM programs and services BETTER

O Establishes public-private partnershiwi:“.l-EégD HIN

© Can be Custom_designed to local neewesrorration manacement association

Downtown
Denver
Partnership

~)
V\ ’l

{

\

0 Res u ItS GEORGIACOMMUTEOPTIONS ~T .
© Technical and policy resource ?Rlderse

Let’s go!

© Pool resources B3
© Commute strategist TMA SOUTH

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
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TMA Example (community oriented) I

& (&) @ abettercity.org

o NN s | o | ww | ww oy l@la
\\\\\ TRAHSPI]RIMII]N & INFRASIRUDTUR[\\\\\\\\\ LAND USE & DEVELOPMENT ENVIRONMENT & ENERGY
INEENENEONEINGEN NN NN

TRANSPORTATION
MANAGEMENT e

FINANGE AND.POLIGY

A S S 0 c I ATI 0 N TRANSPORTATION. DEMAND. MANAGEMENT
> TRANSPORTATION MANAGEMENT ASSOCIATION

A Transportation Management Association (TMA) is a non-profit membership organization made up of employers, developers, and property managers
working together to address transportation, air quality, and commuter issues in a defined geographic area.

WHY IT'S IMPORTANT

TMA services can help reduce the number of drive-alone commuters, minimize vehicle emissions, and improve access to transportation options.

Source: A Better City, Boston
TMA




xample (member led)

A BETTER CITY OFFICERS

Douglas M. McGarrah, Esq.

EXECUTIVE COMMITTEE

Robert L. Beal
Related Beal

Kara Buckley

Head of Global Grooming
Communications

Procter & Gamble

Joseph C. Carroll

Director, Community & Customer
Management

National Grid

Donald Chiofaro
President & CEQ
The Chiofaro Company

James G. Keefe
Principal & President
Trinity Financial

Kevin M. Lemire

Head of Real Estate & General
Services

Putnam Investments

Alan M. Leventhal
Chairman & CEO

Beacon Capital Partners
Christopher W. Maher
Vice President, Development
Delaware North

Andrew J. D: th
Senior Vice President
Design & Development
Pembroke Real Estate

Lawrence S. DiCara, Esq.
Attorney

Lawrence S. DiCara, P.C.
John E. Drew
Chairman

The Drew Company
Ronald M. Druker
President

The Druker Company
Richard E. Fournier
Partner

PwC

Elizabeth Grob

Director of Urban Permitting

Thomas J. Hynes, Jr.
Chairman
Colliers International

Mark R.Johnson
Director of Dey
Divco West Re:
LLC

William FX. Kane
Executive Vice President, East
Coast & UK. Markets

BioMed Realty

Michael E. v, Esq.
Chairman Emeritus
Nutter McClennen & Fish LLP

Young K. Park
President
Berkeley Investments, Inc.

David G. Perry
Senior Managing Director
Hines

Dr.Valerie Roberson
President
Roxbury Community College

E. Macey Russell
Partner
Choate Hall & Stewart, LLP

Kimberly Sherman
Stamler

President

Related Beal

Yanni Tsipis
Vice President - Seaport
WS Development

Dana E.Warren

Vice President, Real Estate
Service Group

Federal Reserve Bank of
Boston

John Wolff

Senior Vice President, Real
Estate Market Executive
Bank of America

BOARD MEMBERS

James Folk

David Friedman

Richard Galvin

Doug Gensler

Wendy Gettleman

David Gibbons

Rosalind Gorin

James Goudreau

Dana Griffin
t f

Taran Grigsby

Peter Hamill

Ray Hammer

BOARD MEMBERS

Nicholas Iselin

Joe Albanese
! & CEC

Thomas Andrews
Co-President &

Walter Armstrong
or Vice Presider api’

i

Brian Barringer

rector of Commerc
Developmen!

Consigli Construction Co., I

Christina Becker-Birck

Joseph Beggan

Milton Benjamin
Presider

Greg Bialecki

Princip

Robert Biggio
President of "

Supr 1

Peter Bloomfield

David Bois

B.K. Boley
enior Principd

Wayne M. B¢
nterim Presidg

James Brow|

Kelley Browt

Robert Brow
Managing Dire

Gary Bua

Philip Casey

David W. Cas

f McCort

James Cass¢
rector & ¢

Daniel Catal

Carole Charnow

BOARD MEMBERS

David Manfredi
£ i
Rick Matilla

Jay McQuaide !

Charles Pappalardo
resident of

Christopher Peabody F

James Shane
Ruth Silman

John Slater, Esq.

Bruce Pearson F L

Abe Menzin

arie Alan Smith

George Player

Pamela Messenger

John Messervy

Joel S. Mooney
; i g

Ed Rocco

Sara Myerson

E

Alison Nolan
i M

Thomas O'Brien

4

Peter S
David 0'Shaughnessy eied

Mar

Kelly Saito

Chad Remis
E

Dusty Rhodes

fF
Edward Steinborn
! [

i Donald Svoboda
[

Brian Swett

Michael J. Roberts

ident Kleo Taliadouros

Tom Tilas
iceF

Tom Walsh

Dustin Sarnoski

David Wilkinson

Brent Zeigler
:

Source: A Better City,
Boston-TMA:
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xample (results focused)

We employ technical expertise and research capabilities to
develop golutions and amplifymember walces by convenihg

and building conkensis 'an_wrgga broddrange of stakeholders.
-~ = |

ACTIVITIES & INITIATIVES

o

Conduct indepandent research
and anstysis that drives publi

policy initiatives and infrastructure
investments

Develop consensus between
the public and peivate sectors to

r the Boston reglon’s econemic
competitiveness and growth

Advecate for the busireas
shape, to city and state
eloping the work agancias and legislators
orities for each

FOCUS AREAS and en

plan an:

Engage a broad range of
stakeholders to influence change

focu

Transportation & Infrastructure

tation infrastro
1a considered w

Workin,

» small group of mem Facilitate joint initiatives among
fendback an: our Mambses 1o achiows mutuat
sclutions goals and stratégic objectivas

Land Use & Development
S % for lar

tal regulations

ts of 4

Convens thought leaders

) cusad
intugratad aeARnCemants initiatives
and strat 1 igh quality and vibrant strest scapes policies, and innovations
Energy & Environment
Pyl et R ADDITIONAL PROGRAMS
onam th. Mit ting resilience into
ision v nits Transportation Management Associations
Promota commutar programs and services, davelop commutar mobility strate
encourage sustainable transportation congestion, v
mitigaticn and improve alr quality in th n

Seaport Leadership Group

The Saapert L

rahig

Vants in the S ts go

its, and ¥

itors. The group also reviews clim ¢ stratagies

Emerging Leaders
A rtunit L

velopment and
mpay and atter
cy Makers and

ourage profassicnal retw
nway BID
raanwiry Bl
aanway Parks O

of the park

anhancs

\RINTENANCE &

Source: A Better City, Bostan

-nAA
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Mobility Hubs Working Definition

O Mobility Hubs are places which combine the
resources of multiple modes of transportation
together in one physical location, desighed to help
reduce the need for vehlcle ownershlp and smgle

Y a
4




Mobility Hub Example

o Bikeshare
o Carshare
o Scootershare

o On-demand rideshare

o Package delivery

o Mobile retail services

o Microtransit
o Smart parking

o Wireless EV charging

Neighborhood electric
vehicles (NEVs)

0 Rideables

Shared, connected, and
autonomous vehicles

Source: SANDAG, CA




Five Mobility Hub Contexts to be Envisioned

O Gateways to major destinations/transit centers
ONeighborhood park locations

OPark and ride facilities

OCurbside locations

OPrivate developments

27
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Five Mobility Hub Contexts to be Envisioned

O Gateways to major
destinations/transit centers




29



Five Mobility Hub Contexts to be Envisioned

OPark and ride facilities
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Five Mobility Hub Contexts to be Envisioned '.f

OCurbside locations
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Five Mobility Hub Contexts to be Envisioned

OPrivate developments

e w7
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Discussion

OWhat were/are the greatest mobility challenges

facing your organization? (parking/congestion/traffic/commute

time/mode choice incentives/reliability/access to transit/reliability of
transit/convenience/other)

OWhat has changed from 2-years ago (2019)?

OWhat are the greatest opportunities for new
strategies in the future?

OWhat would help you implement more mobility
strategies? What is holding you back?

34






What do these projects accomplish?

O Accomplish community sustainability goals and growth demands.

O Establish partnerships for private/public collaboration for
transportation/mobility.

O Assist strategically at the scales between the Region and the Employment Site.

O Transportation Demand Management (TDM) — enhances system
efficiency and promotes use of governmental multi-modal investments .

O Transportation Management Associations (TMA) — creates a forum for
collaboration and beneficial mutual assistance.

© Mobility Hubs — provide the infrastructure for variety of transportation
choices.
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Surveys

OFollow-up Questionnaire to your inbox

©0nline Community Survey
O Travel Behavior, Preferences, and Parking
O Locations and Destinations
O Programs and Amenities
O Demographic Data

O Available on Either Project Webpage
www.tempe.gov/TDM or
www.tempe.gov/mobilityhubs

37


http://www.tempe.gov/TDM
http://www.tempe.gov/mobilityhubs

Questions

© Shannon Scutari, Consultant, shannon@scutariandcompany.com

© Vanessa Spartan, Project Manager, Vanessa Spartan@tempe.gov

© Robert Yabes, Transportation Planning Manager, Robert Yabes@tempe.gov

© www.tempe.gov/TDM

© www.tempe.gov/mobilityhubs

Source: Mobility Lab
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