AGENDA

Public Safety Advisory Task Force
June 9, 2021
4:30 pm - 6:30 p.m.

PURPOSE
To create a strategic plan designed to build trust, accountability,
and dialogue between the community and police department.

1. Welcome Corey D. Woods
Tempe City Mayor

2. Building a Community Safety Strategic Plan
a. Role of Deputy City Manager
b. Oversight and Implementation

Andrew Ching
City Manager

Rosa Inchausti
Deputy City Manager

3. Follow-up questions about recommendations Wydale Holmes
Strategic Management Analyst

4. Next Steps Rosa Inchausti
a. City Council Deputy City Manager
b. Workforce
c. Subject Matter Experts (ex. Harvard
Kennedy)
d. Status Updates

5. Invitation to trainings and product demonstrations Rosa Inchausti
Deputy City Manager

Jeff Glover
Police Chief

Rob Ferraro
Tempe Officers Association

6. Closing Corey D. Woods
Tempe City Mayor
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