


Overview

o Rate Study purpose

e FaQctors affecting costs
and cost recovery

o Updates since 2018
o Next steps

e Questions and input



Rate Study Purpose

oSelf-supportive
enterprise fund

eTen-year forecast

e Cost of service analysis

eRecovery of cost by
customer class




Comprehensive Rate Study Process

-
-

Revenue Stability

Qa0

Revenue - D
Requirements Allocation Rate Design Communication
- Operating Costs - Evaluate Available Data  * Evaluate Objectives .« Explain Process/Data
- Capital Costs - Establish Classes » Identify Structures - Adjustment Drivers
- Financial Policies - Identify Methodology * Set Parameters - National Trends
- Debt Coverage - Compare Results to » Customer Impacts « Local Practices
- Reserves Current Revenue

Active Stakeholder Participation /
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o Aging Infrastructure
oFund Balance

oSystem Capacity and
Efficiency

e Drought Preparedness
eEmerging Regulations
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Distribution Utilities
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Water is Increasingly Costly *

Water prices pay for troating, Sewer prices aro ofien higher than vwater pricts bocause _ Stormwater fees are not Included in

PR, dnd celharng water, ON SNengy and chiTecis an cunsd for Teatmant, 'ﬁ . iy Clty's monthly bll, Soma clties use
by S rCES. Folowing the Claan Walter Act, th lederl ganeral Lax mvenUes 10 Day lor promcts 10
cover the cost of gave grants for new treatment plants during the 1970s reciuce poliuted runcl fom streets and parking lots.
cleansng the water and 18806, Over the past theee decades, however, new Horwiver, these projects must then compete for funds
thait goas down the drain. spending has been cut for local sewer infrastructum with other deparimaents B polics and schooks.
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Consumer Price Index (CPI) I

US CPI v. Water & Sewer Maintenance Series:

- Annual Percentage Change
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Updates Since 2018 T

e Advanced Metering Infrastructure
(AMI)

e WaterSmart Customer Portal

oResidential Customer Outreach

o Water Efficiency Certification (WEC)
Pillot Program




eInferactive water
management portal

e EaQsy way to access and
INnferpret water use

o Conservation
recommendations

o Potential leak alerts
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Residential Customer Outreach ')

o Conservation programs
and customer
engagement

°Neighborhood and
event pop-ups
ePostcards and ads
o Email blasts
ePhone calls
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Saving Money and Water

WaterSmart Consultations
Total Registered 3500 3313
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Saved an estimated 20.3 million gallons through 13,877 leak alerts




Water Efficiency Certification

e Provide a rate incenftive for efficiency
efforts

eIncrease targeted outreach efforts to Tier 5

° 48 residents certified
eReport results after 18-month pilot period
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Metered Usage Compared to Population '.['
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Rate Study Outreach and Next Steps

Council
Action

= Create = Meetings = Council WSS = Nov. 2020
stakeholder = Stakeholder = Public meetings
group group or webinar
= Public webinar . éusfcinflk?"ifv
. ommission
S\grgsis,rg)dy L Neighborhood
Adyvisory

Commission
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Questions
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Rate Study Process

© a3

Revenue Cost : Analysis of:
Requirements Allocation itits Dol Im);;act
e Operating Costs  » Customer Classes  « Reflect » Key Customer
« Capital Costs * Just and Community Impacts
« Fund Balance Reasonable Values * Issues/Objectives
* Level/Structure of  « Adjustment
Customer Class Drivers
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A Comprehensive Rate Study is A
Rete Studies Series of Connected Investigations

RESIDENTIAL COMMERCIAL Jl INDUSTRIAL

Revenue

Requirements Allocation faiz Desglys) Comletnicaiion
« Operating Costs - Evaluate Available Data  * Evaluate Objectives  « Explain Process/Data
« Capital Costs - Establish Classes * Identify Structures « Adjustment Drivers
« Financial Policies « Identify Methodology * Set Parameters + National Trends
« Debt Coverage « Compare Results to * Customer Impacts * Local Practices
* Reserves Current Revenue

Active Stakeholder Participation




Warter is Increasingly Costly

The Water Industry

Saatte and Atlanta have the
nighest total monthly bils.
Esch is bulding costly

Baltimon has stormmater
feés al are mandated
by stato law as part of &
Program 10 kisp polited
runcH from enterng the

Chesspaake Bay.
Water prices pay for treating, Sewer prices are often higher than water prices because Stormwater fees are not included in
pumping, and delivering water, more energy and chemicals are required for treatment. every city’s monthly bill. Some cities use
00 while sewer prices Following the Clean Water Act, the federal government general tax revenues 1o pay for projects to
. cover the cost of gave grants for new treatment plants during the 1970s reduce poliuted runoff from streets and parking lots.
cleansing the water and 1980s. Over the past three decades, however, new However, these projects must then compete for funds
that goes down the drain. spending has been cut for local sewer infrastructure. with other departments like police and schoois.

Rates current as of Aprd 1, 2015, .
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Source: Crci of Blun mseerch. based on ity water rates.



Utilities Face Steeper Increases in Costs
The Water Industry Than We See in Overall Inflation

US CPI v. Water & Sewer Maintenance Series:
Annual Percentage Change
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