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Rate Study purpose
Factors affecting costs 
and cost recovery
Updates since 2018
Next steps
Questions and input

Overview
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Self-supportive 
enterprise fund
Ten-year forecast
Cost of service analysis

Recovery of cost by 
customer class

Rate Study Purpose
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Comprehensive Rate Study Process
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Factors Affecting Costs

Aging Infrastructure
Fund Balance
System Capacity and 
Efficiency
Drought Preparedness
Emerging Regulations
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Water is Increasingly Costly
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Utilities Face Steeper 
Increases in Costs 
Than We See in 
Overall Inflation
These are annual 
figures; the 
cumulative result is 
an ever widening 
difference

Consumer Price Index (CPI)
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Advanced Metering Infrastructure 
(AMI) 
WaterSmart Customer Portal
Residential Customer Outreach 
Water Efficiency Certification (WEC) 
Pilot Program

Updates Since 2018
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Interactive water 
management portal
Easy way to access and 
interpret water use
Conservation 
recommendations
Potential leak alerts

AMI and WaterSmart
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Residential Volumes 

SFRES 19

SFRES 20
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AMI Customer Data
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Conservation programs 
and customer 
engagement

Neighborhood and 
event pop-ups
Postcards and ads
Email blasts
Phone calls

Residential Customer Outreach
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Saving Money and Water

Saved an estimated 20.3 million gallons through 13,877 leak alerts

414

4164

7160

2018 2019 2020 YTD

WaterSmart 
Total Registered

139 138
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18233
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Consult Phone Calls
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Provide a rate incentive for efficiency 
efforts
Increase targeted outreach efforts to Tier 5
48 residents certified
Report results after 18-month pilot period

Water Efficiency Certification
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Metered Usage Compared to Population

104 
GPCD

168 
GPCD
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Rate Study Outreach and Next Steps

110

 Create 
stakeholder 
group

 Public webinar
 Rate Study 

website

 Meetings
 Stakeholder 

group
 Sustainability 

Commission
 Neighborhood 

Advisory 
Commission

 Council WSS
 Public meetings 

or webinar 

Spring Summer Fall Council 
Action

 Nov. 2020
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Questions
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Rate Study Process

Revenue 
Requirements

• Operating Costs
• Capital Costs
• Fund Balance

Cost 
Allocation

• Customer Classes
• Just and 

Reasonable

Rate Design

• Reflect 
Community 
Values

• Level/Structure of 
Customer Class

Analysis of 
Impact

• Key Customer 
Impacts

• Issues/Objectives
• Adjustment 

Drivers

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.crystalbridgeltd.com/&ei=iP9cVZPfCIbwoATp0oGYDQ&bvm=bv.93990622,bs.1,d.cGU&psig=AFQjCNGMtAHOqG0WL4E5wErGt5PY1wtUTg&ust=1432244389488293


A Comprehensive Rate Study is A 
Series of Connected InvestigationsRate Studies

CommunicationRevenue 
Requirements

• Operating Costs
• Capital Costs
• Financial Policies

• Debt Coverage
• Reserves

Cost 
Allocation

• Evaluate Available Data
• Establish Classes
• Identify Methodology
• Compare Results to 

Current Revenue

Rate Design

• Evaluate Objectives
• Identify Structures
• Set Parameters
• Customer Impacts

• Explain Process/Data
• Adjustment Drivers
• National Trends
• Local Practices

Active Stakeholder Participation



Water is Increasingly Costly
The Water Industry

Tempe

$63
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US CPI v. Water & Sewer Maintenance Series:
Annual Percentage Change

US CPI

The Water Industry

Utilities Face Steeper Increases in Costs 
Than We See in Overall Inflation 

Note:  these are 
annual figures; the 
cumulative result 
is an ever-
widening 
difference
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