AGENDA

Public Safety Advisory Task Force
October 13, 2020
4:00 pm - 7:00 p.m.

Purpose

To create a strategic plan designed to build trust, accountability,
and dialogue between the community and police department.

Orientation Workshop

1. Welcome & Introductions

2. Strategic Planning Process and Overview

3. Leading with Data - Current State

a. Council Priorities and Performance Measures

b. Pre-Workshop Survey Results

c. Police and Legal Departments

d Q&A

4. Closing
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