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Minutes of the Tempe Sustainability Commission meeting held on Monday, October 15, 2018, 4:30 p.m., at the Public Works Conference Room, City Hall, 31 E. 5th Street, Tempe, Arizona.

(MEMBERS) Present:

	Corey Hawkey (Chair)

Kendon Jung (Vice Chair) 
John F. Kane 
Arnim Wiek 
(MEMBERS) Absent:
Anne Gill 
Stephanie Milam-Edwards
Laura Medina

	Gretchen Reinhardt
Alix Monty
Reyna Olvey
Ryan Mores



City Staff Present:
Marilyn DeRosa, Deputy Public Works Director - Engineering



Grace DelMonte Kelly, Energy Management Coordinator
Robert Yabes, Principal Planner
Cara Nassar, Intern
Guests Present:
Felicity Blackwater, The HUB Resource Center
Chair Hawkey called the meeting to order at 4:35 p.m.
Agenda Item 1 – Public Appearance  

Chair Hawkey asked if there were any guests present.  One guest was present and introduced herself.
Agenda Item 2 –  Approval of Meeting Minutes 

Chair Hawkey introduced the minutes of the September 17th meeting.  Commissioner Kane made a motion to approve the minutes.  Vice Chair Jung Seconded.  
Motion: Commissioner Kane
Second: Vice Chair Jung
Decision: Approved 8-0, all present approved

Voted to Approve:
Corey Hawkey (Chair)

Kendon Jung (Vice Chair) 
John F. Kane 
Reyna Olvey

Arnim Wiek 
Gretchen Reinhardt 

Alix Monty

Ryan Mores
Agenda Item 3 – Chair Update
Chair Hawkey presented an updated version of the Sustainable Infrastructure and Development matrix and said the tool will be helpful during discussion of the next agenda item.
Agenda Item 4 – Sustainable Construction and Infrastructure 
Chair Hawkey discussed policy versus goals and said there is a distinct activity and authority that is not easy to delineate.  He said he took this matrix and changed some columns, so commissioners could see that the outcomes are policy.   The barriers, strategies and tactics to implement the policy are up to management. 
What is important is the outcomes and what is on the left side of the outcomes column, that is what the commissioners want to achieve.  All the columns to the right including tactics and strategies is up to management.  We are here to speak and give recommendations and guidance about what we hope to achieve.

Chair Hawkey said we need to provide suggestions and recommendations. This is a process, we’re here to provide these ideas and recommendations to Council.  Sometimes it helps to think about what the end looks like, ultimately, that’s what we’re trying to work toward.  
Deputy Public Works Director – Engineering Marilyn DeRosa said she delivers the city’s Capital Improvement program and overall, she would like to have a goal with a systemic change in the way we deliver projects.  One of the things the sustainability commission can help her with is guidance and developing the focus areas to help create the systemic changes. The goal is, through these projects, to contribute to resiliency and social and environmental sustainability.

The guidance the commissioners provide will aid Marilyn’s project teams in what approaches they should be using.  Marilyn will implement it and try to create metrics to measure how successful we were.  Those results can range from slightly better than conventional practice to conserving and restoring the environment.  Intern Cara Nassar will help us with this to figure out how to measure that.  Each project is going to be different.  Commissioners need to come up with higher level targets/outcomes.  It is staff’s responsibility to come up with figuring out how to deliver those projects.

One commissioner said that the “impacts” are part of something they would like input in.  Marilyn said that in some projects, we will have better results in some categories than in others.  Cumulatively, we want to move the needle, but overall if commissioners set some targets for staff, we can keep working to achieve those targets as best as we can on every project.  A commissioner asked if Marilyn would aspire to achieve all of those goals?  Marilyn said in some projects, she may not be able to improve all of the goals.  To have something that is very prescriptive would not be useful, what is useful is some targets.

Chair Hawkey said that all of the items in the columns to the right of outcomes may be different than what is currently in the columns in the matrix.  He recommended they look at all of these outcome areas and prioritize them.  Our recommendation may be based on this exercise; we would like to see a couple pilots to achieve some of these outcomes.

One commissioner asked if we need to prioritize these?  Can we say they are equally important?  Marilyn agreed and explained that the matrix started with areas where Council already has some goals.
Chair Hawkey said the goal today is to achieve the path moving forward.  Today we are deciding what we are doing to get our recommendations on the table. The targets are already written for Council, the outcomes we add value to, for example we could say we would like to see 50% waste diversion for the next fire house or next street project.

Commissioners had questions about what the deliverable will be?  Will this cumulatively become a document?  Chair Hawkey said he sees a letter or outline from the commission where they reviewed the targets and focus areas and outline outcomes that are critical to meeting the targets.

The Commission discussed how this list will apply to specific projects for municipal infrastructure.  Chair Hawkey mentioned the commission’s recommendation letter to council on water policy and how it would be similar to that work.

Marilyn was asked how the sustainable infrastructure discussion came about.   Marilyn said the Sustainability Director is thinking about all of the programs and how the city can meet the targets.  Marilyn and Braden Kay talked about the Envision rating system and said what can we do with targets council created and how can we apply those to municipal infrastructure to better support those goals?  They thought that the sustainability commission could help vet these items.  The commission had input into the Envision program and this matrix came out of that exercise.  The  memo you provide, could for example, help guide future projects. Marilyn would take those recommendations and would freely insert that language into design contracts.  If Marilyn takes some of these ideas without any conversation or direction, there is a potential for other staff to ask when the city started requiring recycled material? Or when did you decide to add waste diversion?  We want to vet these outcomes and make sure that council is aware and is supportive of our goals.  It is a more systemic change.

One commissioner asked why staff is not adopting the Envision program.  Marilyn said Envision is not effective when addressing greenhouse gas emissions and it has a lot of criteria about beach and shore line protection which is not applicable. A commissioner said that the commission has the water policy memo example.  It would be helpful to have a brief history written down to keep that historical knowledge.  

Chair Hawkey said they could brainstorm on the outcomes in the matrix and rank them.  One commissioner said some criteria may not be applicable.

Marilyn said there are four types of infrastructure projects:

Water / sewer  - 5th street water line or pump station
Tenant improvements – remodeling second floor of library

 Parks  - play ground ore sports field 
Transit -  bus stop or rail spur
The commissioners discussed that every project is going to determine a different priority and perhaps the prioritization is irrelevant.  The commissioners discussed eliminating the priority column and the working through each of the outcomes listed on the matrix.  They read through each of the outcomes and came up with the following list as a draft to recommend to Council:
Projects under consideration need to meet the “following outcomes in order to achieve the goals set by council”.

There are 10 outcomes:

Commission recommendation on the matrix:

Projects under consideration need to meet or exceed the following outcomes to achieve the goals set by council: 

1. Achieve 50% waste diversion  

2.  25% of materials will be reclaimed or recycled materials  

3. Build to net zero energy standard (may be not applicable for a water line)
4. 25% reduction in energy use better than the adopted energy code  
5. 100% renewable energy sources or offset 

6. Achieve 25% tree canopy (reference Urban Forestry Master Plan)
7. Maximize shade elements 
8. Maximize cool materials or coatings

9. Maximize re-use of storm water
10. Maximize safety and connectivity for all modes of transportation (reference 20-minute city)
These goals/standards could be applied to the following types of projects:
Water/ Sewer – water line or pump station

Tenant Improvement – remodel library second floor

Parks – Playground or sports field

Transit -  Bus stops or rail spurs

Commissioners asked staff to send their notes in a document, email it to them, and then they will make comments.  We can then come back to the next meeting, discuss references, clarification, and look at this and add our comments. 

Agenda Item 5 – Housekeeping Items
Chair Hawkey told the commission he and his wife are expecting their first child and moving and he will not be renewing his term on the commission.   He recommended adding a future agenda item to nominate a new chairperson.  His last meeting is in December.  Commissioners congratulated the Chair.

Agenda Item 6 – Future Agenda Items:    

Annual Report
A motion was made to adjourn. 

Motion: Commissioner Kane
Second: Vice Chair Jung
Decision: Approved

The meeting was adjourned at 6:35 pm.

Prepared by:  
Grace DelMonte Kelly 

Reviewed by:
Braden Kay
