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Minutes of the Tempe Transportation Commission held on Tuesday, May 12, 2015, 7:31 a.m., at the Tempe Transportation Center, Don Cassano Community Room, 200 E 5th Street, Tempe, Arizona.

(MEMBERS) Present:

	Pam Goronkin  (Chair)

Nikki Gusz

Jeremy Browning

Ryan Guzy
Bonnie Gerepka

Charles Huellmantel 
Don Cassano 


	Philip Luna

Kevin Olson 

Peter Schelstraete
Cyndi Streid
Jonathon Bates

Lloyd Thomas


(MEMBERS) Absent:

Charles Redman
City Staff Present:

	Shelly Seyler, Deputy Public Works Director

Mike Nevarez, Transit Manager

Eric Iwersen, Principal Planner

Joe Clements, Transit Financial Analyst 
Sue Taaffe, Public Works Supervisor


	Amanda Nelson, Public Information Officer
Jason Hartong, Senior Planner
Julien Dresang, Traffic Engineer



Guests Present:

Alec More, HDR
Radu Nan, Kittelson and Associates

Anne Kurtenbach, HDR
Noah Johnson, Tempe Police Department

James Sweig

Jim Lamb

Krystal Bittner

Mathew Elliott

Mario Chavez

Don Bessler, Public Works Director

Laura ???
Commissioner Pam Goronkin called the meeting to order at 7:31 a.m.
Agenda Item 1 – Public Appearances
None 

Agenda Item 2 – Minutes
Chair Goronkin introduced the minutes of the April 14, 2015 meeting and asked for a motion. A Motion was made to approve the minutes.
Motion:  Commissioner Lloyd Thomas
Second:  Commissioner Charles Huellmantel
Decision:  Approved 
Agenda Item 3– Tempe Streetcar
Eric Iwersen introduced Alec Moore, HDR/Valley Metro Project Manager, who presented information regarding the Tempe streetcar project.
Discussion included staff providing an update of the Tempe Streetcar project that includes the results of the public process for the Mill Avenue track alignment, from University Drive to Rio Salado Parkway, and the projects next steps. City Staff and Valley Metro staff, during the month of April, conducted outreach to downtown Tempe merchants regarding placing the track for Streetcar in an exclusive curb lane configuration or in the existing travel lane shared with other vehicles.  Both configuration pros and cons were shared and discussed with stakeholders. On April 20 the Downtown Tempe Authority made a motion to support the shared lane configuration, based upon the results of the outreach effort. Staff and Valley Metro is seeking direction from the City Council on this item.
Motion to issue a recommendation to council to use caution as they consider any changes  to the current route as purposed in the preliminary application.

Agenda Item 4 – Bike Bait Program
Noah Johnson, Tempe Police Department and James Sweig, presented information regarding the Bike Bait Program
Discussion included an update on the bike bait program and gave information on the efforts to reduce bike thefts since 2013. 
Agenda Item 5- Orbit Fleet
Jason Hartong, Senior Planner, presented information on the Orbit Fleet.
Discussion included an update of the ongoing exploration of using larger vehicles for Orbit service. Discussion also included ridership performance on the five Orbit routes and the passenger overloads and boarding denials due to lack of vehicle capacity. The vehicles currently used on Orbit are 24 feet long, have 17 seats and can accommodate up to 6 standing passengers. Staff has long recognized the need for a larger and heavier duty vehicle for Orbit. Staffs concerns for neighborhood compatibility, as well as the lack of suitable vehicles on the market, have led the City to continue purchasing the current vehicle type. The community was notified of the vehicle testing program and invited to submit comments. 
Agenda Item 6- Alameda Drive Bicycle/Pedestrian Design Concepts Project
Eric Iwersen, City Principal Planner, presented information on the Alameda Drive Bicycle/Pedestrian Design Concepts Project.
Discussion included beginning re-characterizing three miles of a very wide collector street with no current bike or pedestrian amenities other than signage into a premier pedestrian area and bicycle boulevard, while retaining vehicular access. This project will eventually transform the street from a wide corridor and introduce landscaping, ADA and sidewalk improvements, lighting, enhanced street crossings, traffic calming, buffered or protected bike lanes and green bike lanes like other Tempe projects. A public meeting will be held on May 6 and additional public meetings will occur in September and November.
Agenda Item 7 – Department and Regional Transportation Updates  

None
Agenda Item 8– Future Agenda Items 
The following future agenda items have been previously identified by the Commission or staff:

· Bicycle/Pedestrian Signal Activation Operation (June)

· Bus Unification (June) 

· City Tentative Fiscal Year 2015-16 Operating Budget (June)

· MAG Congestion Mitigation & Air Quality Program (CMAQ, ITS) & Pedestrian Design Assistance Grants (June)

· Streetcar (June)

· RPTA/Valley Metro Southeast Valley Transit Study (June)

· Street Closure Procedures and notification follow-up (August)

· Highline Canal Multi-use Path (August)

· Bike Share (August)

· Orbit Saturn (August)

· Bike Boulevards (September)

· North/South Railroad Spur Multi-Use Path (September)

· Orbit Saturn (November)

· Alameda Streetscape Project (November)

· Long-Range Forecast Presentation (November)

· Introduction of CIP Requests (December)

· Bike Hero (January)

· FY 2016/17 Media Plan (February)

· Long-Range Forecast Update (Operating) & CIP follow-up (March)

The Commission’s next meeting is scheduled for July 14, 2015.
The meeting was adjourned at 8:54 a.m.
Prepared by:  Tammara Evans
Reviewed by: 
