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Minutes of the Tempe Transportation Commission held on Tuesday, December 9, 2014, 7:30 a.m. at Tempe Transportation Center, Don Cassano Community Room, 200 E 5th Street, Tempe, Arizona.

(MEMBERS) Present:

	Pam Goronkin (Chair)

Jeremy Browning

Don Cassano 

Aaron Golub 

Ben Goren

Nikki Gusz

Kevin Olson 


	German Piedrahita

Charles Redman

Peter Schelstraete
Cyndi Streid
Philip Luna
Gary Roberts 




(MEMBERS) Absent:

Charles Huellmantel

Sue Lofgren 

City Staff Present:

	Shelly Seyler, Deputy Public Works Director

Julian Dresang, Traffic Engineer

Mike Nevarez, Transit Manager

Eric Iwersen, Principal Planner

Joe Clements, Transit Financial Analyst


	Sue Taaffe, Public Works Supervisor

Yvette Mesquita, Public Works Supervisor

Tammara Evans, Administrative Assistant

Laura Kajfez, Neighbor Services Specialist
Amanda Nelson, Public Information Officer

	Guests Present:  

Kathy DeBoer, WestGroup Research
Brian Sager, Kimley-Horn
Radu Nah, Kittelson and Associates
	Bill Stratmen, Tempe Resident

Ryan Guzy




Commission Chair Goronkin called the meeting to order at 7:34 a.m.
Agenda Item 1 – Public Appearances
Bill Stratmen, Tempe resident and member of the Pecos Action Group presented two main concerns relating to the 8th Streetscape Project:  the integration with other biking facilities in the community, traffic flow and cycle track as they relate to safety for the cyclist.

Agenda Item 2 – Minutes
Commission Chair Goronkin introduced the minutes of the November 18, 2014 meeting and asked for a motion. A motion was made to approve the minutes.
Motion:  Commissioner Don Cassano
Second:  Commissioner Charles Redman
Decision:  Approved
Agenda Item 3 – TIM Market Research Results
Sue Taaffe from Public Works and Kathy DeBoer, WestGroup Research, provided an overview of the key findings from the September 2014 Tempe Transit telephone survey.
The purpose of the survey was to gain insights into perceptions about public transit among both riders and non-riders; data was collected from 409 Tempe residents in September/October 2014 by means of random digit dialing (RDD) according to Tempe zip codes. Shared were the changes to the scope and the comparative responses from prior year surveys with the key areas being Rider Characteristics and Opinions; Overall Satisfaction and Improvements of Tempe’s Transit System; Potential Use of Tempe’s Transit System; Tempe in Motion (TIM); Tempe Bicycling and Walking; and Tempe Youth Free Transit Pass Program.  When compared to prior studies, the overall conclusions of the survey findings showed that Transit usage has leveled, overall satisfaction was at its highest level, and the effectiveness of messaging arguments have declined. 
Discussion included refining and adding questions asked to residents as well as clarification on specific questions asked. It was shared that the reason for having the research done is to identify perceptions about public transit and to aid in developing the Fiscal Year 2015-2016 media plan.
Agenda Item 4 – North/South Railroad Spur Multi-use Path Project
Eric Iwersen, Public Works and Brian Sager, Kimley-Horn, provided an update on the North/South Railroad Spur Multi-use Path Project.
The city received $65,000 in design concept grant funding from the Maricopa Association of Governments (MAG) to advance the North/South Railroad Spur Multi-use Path project, which is a seven-mile multi-use pathway along or adjacent to the north south Union Pacific Railroad rail spur in Tempe.  The project is planned to use city right-of-way, private property agreements and would extend from the Tempe Town Lake/downtown Tempe to Knox Road at the Chandler border.  The project was described as rails with trails and would be the longest continuous pathway in the community with two segments already or nearly-built as part of the Encore on Farmer housing development and the Culinary Dropout Restaurant site.  Staff will work with Kimley-Horn to have the design concept complete in early 2015 along with the preferred path alignment as well as a project prioritization list.  The prioritization list will be used to present budget requests to Council and to compete for federal construction dollars.  The construction phases, maintenance, crossings (no under pass crossings), purpose, cost and challenges of the seven segments included in the proposal; and public outreach were also discussed.
Motion was made to support the recommendations presented and to submit to Council a CIP request for $200,000 to initiate the first segment project and pursue federal construction dollars.
Motion:  Commissioner Gary Roberts

Second:  Commissioner Ben Goren

Decision:  Approved

Agenda Item 5 – Bike Share
Eric Iwersen, Public Works provided an update on the regional Bike Share Program, GR:D.
An overview of the bicycle sharing program was provided as was the location selection and typical use.  Included was the background information relating to the regional bike share contract and decision making as well as the system branding and corporate sponsorship efforts.  Described were the next steps; concerns regarding funding; and current efforts to seek Council approval for operations funding to supplement the $636,000 in federal funds and $550,000 allocated from the Tempe Transit Tax for the capital needs of the project.  On November 25, Phoenix launched their bike share program with 150 bicycles and 27 stations for public use with up to 500 bikes by the end of the month.  Tempe anticipates a fall 2015 launch with 250 bikes and up to 25 stations in the core of downtown Tempe from McClintock Drive to Priest Drive between the Tempe Town Lake and Southern Avenue.
Discussion included the possible Request For Proposals for most current cost to launch and operate the program; need for a dedicated operations funding source; Gr:D contractor and City’s’ investment in bicycles; and membership fees/incentives.
Motion was made to support staff to submit a request to Council for dedicated operations funding of $100,000 for the initial project launch and a RFP to obtain the most accurate costs and systems for operating the program.
Motion:  Commissioner Jeremy Browning
Second:  Commissioner Ben Goren
Decision:  Approved

Agenda Item 6 – 8th Street Streetscape Project
Eric Iwersen, Public Works, provided an update and presented the preferred design concept for the 8th Street Streetscape Project.
The background for the design concept for 8th Street and the adjacent proposed Creamery Rail Spur Path between Rural Road and McClintock Drive was provided including the shared space as well as the two-way cycle track.  The concept was used to secure federal grant awards totaling approximately $1.3 million.  It was explained the current budget was not sufficient to fund all elements in the preliminary design concept.  The design was refined to fit within the budget and through public meetings at which two preferred design concepts were developed with one receiving overwhelming support.  The design concept was described and the landscape elements were provided. Public process will continue with presentations to Tempe Boards and Commissions, and coordination with businesses, property owners and neighbors by late spring 2015.  Construction could begin as early as January 2016. 
Motion was made to support staff on the preferred option presented and to move the project into construction documents.
Motion:  Commissioner Kevin Olson
Second:  Commissioner Philip Luna
Decision:  Approved

Agenda Item 7 – Department and Regional Transportation Updates
Shelly Seyler provided the following updates

· ADOT is moving into the next phase for near term I-10/ I-17 corridor improvements
· Thanked Commissioners Ben Goren, Gary Roberts, and Sue Lofgren for their service and time on the Commission and provided them with a gift as a token of appreciation.
Agenda Item 8 – Future Agenda Items 
The following future agenda items have been previously identified by the Commission or staff:

· Chair and Vice Chair Elections (January)

· Bus Unification (January) 

· Streetcar (January) 

· Orbit Saturn (January)

· 2015/16 Media Buy (February)

· Bike Hero (February)

· Street closure procedures, notification and outreach update (February)

· Bicycle/pedestrian signal activation operations (March)

· City Budget Long-Range Forecast Update (Operating) & CIP follow-up (March)

· CIP Discussion (April) 

· Orbit Saturn (April)

· Streetcar (April) 

· MAG Pedestrian Design Assistance Grants (May)

· Bus Unification (May)

· City Tentative Fiscal Year 2015-16 Operating Budget (June)

· MAG Congestion Mitigation and Air Quality Program (CMAQ ITS) (June)

· Orbit Saturn & Larger Orbit buses (October)

The Commission’s next meeting is scheduled for January 6, 2015 and will be held at Hatton Hall 34 E 7th Street, Tempe, Arizona.
The meeting was adjourned at 9:04 a.m.
Prepared by:  Yvette Mesquita and Tammara Evans
Reviewed by:  Sue Taaffe
