
Tempe Human Relations Commission Structure for 2012
Mission Statement: 

To promote mutual understanding and respect among the many groups of people who live, work and visit our city. To eliminate conditions which enable prejudice and discrimination to exist, and to create an environment whereby people from diverse backgrounds feel welcome and at home in our community. 

Core Values & Guiding Principles
The commission upholds the following core values and principles in its deliberations and actions, which will guide our commission initiatives and best practices:
· To show appreciation and value of diversity.

· To promote fairness, openness, equity, and respect.

· To support inclusiveness and full participation.

· To be vigilant of the environment and climate for diversity.

· To take a proactive and responsive approach to the needs of the community through a collaborative process.

Human Relations Commission Approach

As a Human Relations Commission we focus and act on the current and pressing needs of our community that reflect our mission.
HRC Sub-Committees
Our mission will be fulfilled through the work of the following sub-committee:

I. Subcommittee for Development of Emerging Issues (chair):  (members) 
Activities and Initiatives

1. Develop protocols for working with Diversity Office and other city entities to identify and flag diversity related issues, programs, and decisions for advisory review by HRC in a timeline that allows for HRC input and advice.

2.
Evaluate and recommend time allocation within monthly meeting time to allow for subcommittee work, in-service for commissioners, and invited community guests who are part of HRC outreach activities.

3.
Review specific issues reported or brought to the HRC by the public. Make and report recommendations for further discussion and exploration to the HRC.

4.
Conduct ongoing scan of diversity issues in the Tempe area to develop programming that meets the criteria from the mission, core values, guiding principles, and philosophy of approach (not necessarily a full blown study). 
5.
Develop outreach meetings, target invites to community organizations and                                                                                                                                                                                                                                                                                                                                                                                                                                                         community leaders to meet with HRC to discuss issues of concern.

6.   Identify regional, national, or global issues that may impact Tempe in the
near future for proactive action by HRC. Examples: Immigration issues, inter-religious issues.
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