
 

  

 
PUBLIC MEETING AGENDA 

 

 

Transportation Commission 
 

MEETING DATE MEETING LOCATION 
Tuesday, July 9, 2013 

7:30 a.m. 
 

Tempe Transportation Center  
200 East 5th Street, Don Cassano Community Room 

Tempe, Arizona 

MEETING AGENDA 
 

AGENDA ITEM PRESENTER 
ACTION or 

INFORMATION 

1. Public Appearances 

The Transportation Commission welcomes public 
comment for items listed on this agenda. There is a 
three-minute time limit per citizen. 

Charles Huellmantel, 
Commission Chair 

 

Information 

2. Approval of Meeting Minutes:   

The commission will be asked to review and approve 
meeting minutes from the June 11, 2013. 

Charles Huellmantel, 
Commission Chair 

 

ACTION 

3. General Plan 2040 – Circulation Chapter 

Staff will present an overview of the draft Circulation 
Chapter of the General Plan 2040. 

Nancy Ryan, Community 
Development 

For Information 
and Possible 

Action 

4. Non ADA Dial-a-Ride Fares Update 

City staff will provide follow-up information on 
proposed changes to the fare structure for non-ADA 
(i.e., general public) dial-a-ride services. 

Mike Nevarez, Public 
Works 

Information and 
Possible Action 

5. MAG Planning Grant Assistance 

Staff will provide an update of grant submittals and 
next steps.  

Eric Iwersen, 
Community 
Development 

For Information 
and Possible 

Action 

6. Regional Bike Share Program 

Staff will present an update of the multi-agency effort 
to develop a regional bike share system.  

 

 

Eric Iwersen, 
Community 
Development 

Information 



 

  

7. Department and Regional Transportation Updates  

Staff will provide updates from city Departments and 
current issues being discussed at the Maricopa 
Association of Governments and regional transit 
agencies. 

Public Works, 
Community 
Development; 
Community Relations 

Information 

8. Future Agenda Items  

Commission may request future agenda items. 

Charles Huellmantel, 
Commission Chair 

Information 

According to the Arizona Open Meeting Law, the Transportation Commission may only discuss matters listed on 
the agenda.  The City of Tempe endeavors to make all public meetings accessible to persons with disabilities.  With 
48 hours advance notice, special assistance is available at public meetings for sight and/or hearing-impaired 
persons. Please call 350-2775 (voice) or 350-8400 (TDD) to request an accommodation to participate in a public 
meeting. 

 

 

 



 

 
 

Minutes of the Tempe Transportation Commission held on Tuesday, June 11, 2013, 7:30 a.m., at the Tempe 
Transportation Center, Don Cassano Community Room, 200 E 5th Street, Tempe, Arizona. 
 
(MEMBERS) Present: 
Charles Huellmantel (Chair) 
Aaron Golub  
Pam Goronkin 
Sue Lofgren  
Kevin Olson  
Charles Redman 
Benjamin Sanchez  

Don Cassano  
Ben Goren 
Nikki Gusz 
Philip Luna 
German Piedrahita 
Gary Roberts  
Peter Schelstraete 

 
(MEMBERS) Absent: 
 
None 
 
City Staff Present: 
 
Don Bessler, Public Works Director 
Greg Jordan, Deputy Public Works Director-Transit 
Eric Iwersen, Interim Transportation Planning Manager 
Mike Nevarez, Transit Operations Coordinator 
Nancy Ryan, Project Management Coordinator 
Shelly Seyler, Deputy Public Works Director-Traffic 
Sue Taaffe, Public Information Officer 
Tanya Chavez, Neighborhood Services Specialist 
Maja Aurora, Public Arts Coordinator 
Yvette Mesquita, Sr Management Assistant 
Kathy Wittenburg, Administrative Assistant 

 

 
Guests Present: 
Bonnie Gerepva 
Ryan Guzy 
Preston Swan 
 

  

Minutes 
City of Tempe Transportation Commission 

June 11, 2013  
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Commissioner Pam Goronkin called the meeting to order at 7:36 a.m. 
 
Agenda Item 1 – Public Appearances 
None  
 
Agenda Item 2 – Minutes 
The minutes of the April 9, 2013 Transportation Commission meeting were approved. 
 
Motion:  Commissioner Cassano 
Second:  Commissioner Redman 
Decision:  Approved 
Abstain:  Commissioner Schelstraete 
 
Commission Chair Charles Huellmantel arrived and took over the meeting 
 
Agenda Item 3 – Proposed Changes to Non- ADA Dial-a-Ride Fares 

Hillary Foose, Valley Metro Director, Communication and Marketing, presented information about proposed increases 
in the Non- ADA Dial-a-Ride Fares.  Presentation and discussion highlights include: 
 
Hillary explained that the Non-ADA (Americans with Disabilities Act) Dial-a-Ride typically serves seniors and disabled 
who do not qualify for ADA trips and referred to the handouts which described how the program works, what services 
are provided and what fees are charged.  Valley Metro proposes to incrementally increase the Non-ADA fares to 
match current Dial-a-Ride fees.  The Non-ADA services are less expensive than ADA rates. Non-ADA fares have not 
increased in nearly 10 years.  Non-ADA fares have not kept up with growth and operating costs, so the fare needs to 
increase to cover expenses. 
 
Non-ADA program only operates in Tempe, Chandler, Scottsdale and unincorporated areas of Maricopa County and 
is not a federally mandated program.  The proposal would increase fares $1.50 in July of 2013 and increase annually 
until it conforms to the ADA base fare of $4.00 in 2014.  The proposal will also include a distance-based fee and a 
change in the reservation policy. 
 
Other Alternative mobility programs such as the ADA Platinum Pass and the RideChoice cab program were 
explained.  Valley Metro sought input though public outreach, but did not get a large response. Valley Metro looks 
forward to implement the current proposal as early as September, after presenting to the various Councils.  The 
proposal details are outlined in the flyer provided to help communicate the changes. 
 
Commissioner Cassano asked if they were one way trips and to confirm when fares are paid.  Hillary confirmed that 
payment is made to the driver at the end of the trip and that the mileage and fee is determined when the customer 
makes the reservation for the ride. 
 
Commissioner Sanchez asked to clarify the same day or one day reservation policy.  Hillary responded that Valley 
Metro is encouraging consumers to make decisions about their travel choices and move them to ADA Dial-a-Ride or 
take advantage of other programs. 
 
Commissioner Redman asked if there was any thought to adjust the language to state the fee would be two times the 
base rate of public transit to avoid any confusion if those other rates change by 2015. Hillary responded that there is 
an asterisk directed to language stating that fees would be in line with ADA rates. 
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Commissioner Gusz asked how many people use this service now. Greg responded that there are 40,000-50,000 
Dial-a-Ride boarding per year for the whole system with 30% of those representing Non-ADA for Tempe.  Hillary 
confirmed that across the whole system, 20% of the passengers are Non-ADA.  
 
Commissioner Cassano asked if the certification period to become an ADA qualified rider had been extended.  Greg 
replied yes up to 5 years and that there is also a lifetime certification option. 
 
Commission Piedrahita asked what is fee per mile for a regular taxi cab.  Mike Nevarez responded the rates are 
approximately $2.00 at flag drop and $2.00 a mile.  Hillary replied that Non-ADA is subsidized by the cities that offer 
it.  Greg explained the fare recovery is about 4 to 6 percent. 
 
Mike pointed out that there are (numerous) zone charges today with Non-ADA and a typical trip in Tempe could be 
$1.00 or $1.50 per zone and one trip could cross 4 or 5 zones and the average cost per trip to the city is $27 per trip.    
 
Commission Chair Huellmantel asked how the rates will changed if they are subsidized.  Mike responded not 
significantly and explained the average trip is about 6 to 7 miles with the goal to attempt to cover $4 on average paid 
by the passenger. 
 
Greg will present more analytical information to the commission at the July meeting before presenting to Council in 
August. 
 

Agenda Item 4 – General Plan 2040   
Nancy Ryan, Project Management Coordinator, Community Development presented information updating the 
progress of the General Plan 2040.  Presentation and discussion highlights include:  
 
Nancy directed the members to review the presentation slides and informed the commission this information will be 
posted on the web.  Tempe’s vision for 2040 will focus on five guiding principles to provide opportunities to live and 
work and obtain services: 

 Balanced Land Use 

 Enhanced Quality of Life and Preservation of Neighborhood Character 

 Increase Economic Vitality 

 Sustained Mobility/Greater Accessibility 

 Sustainability and Environmental Stewardship 
 
Nancy explained how implementing these principles will enhance the ability to walk, bike and shop near their homes 
and include open spaces and art, equity in public investment are fairly distributed throughout the City of Tempe. 
 
Commissioner Goronkin asked for an example of a character area in Tempe and Nancy replied that although none 
exist it Tempe now, such an area that could be defined by similarities in architectural areas designed or as an 
attendance area within the community.  Eric added that Council will discuss this concept at the Strategy Session at 
4:00 pm to establish a framework for preservation or future projections of architecture styles in certain areas giving 
bodies such as this commission or the Development Review Commission tools to look at private development to 
select appropriate character styles within an area. 
 
Nancy continued to explain the One Mile walk or 4 mile bike ride concept, which enables a resident to reach 
comfortable passage with opportunities to stop along the way with facilities to meet community needs such as 
dentists, shopping, and services. 
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Nancy went on to highlight each chapter of the plan emphasizing and pointing out key transportation elements which 
included: 

 Land Use and Development 
o Land Use and Community Design 
o Revitalization, Redevelopment, Housing and Historic Preservation 

 Economic Development  

 Circulation  
o Pedestrian/Bike Network 
o Transit, Travelways and Aviation 

 Conservation 

 Open Space, Recreation and Cultural Amenities 

 Public and Private Open Space 

 Public Services and Facilities 

 Projections of Growth and Housing:   
o Employment growth projects 74,000 jobs over the 2010 Plan 
o Housing growth projects 17,000 housing units over the 2010 Plan 

 
Nancy reported community meetings were held on May 29th and June 1st and that the GP 2040 document will be 
introduced to the Boards and Commissions throughout the month of June; public comments will be accepted through 
September; comments will be evaluated with a Final Plan being presented during formal hearings in October with the 
Development Review Commission; then will go before Council in November and if approved to the voters for 
ratification in May of 2014. 
 
Agenda Item 5 – MAG Planning Grants 

Eric Iwersen, Interim Transportation Planning Manager, presented information about potential projects in Tempe for 
possible action.  Don Bessler, Public Works Director, also spoke on this issue. 
Presentation and discussion highlights include: 
 
Eric reviewed the packet information for the project selections for Maricopa Association of Governments (MAG) grant 
applications and asked the commissioners to consider staff’s recommendation to apply solely for the Highline Canal 
project and to postpone moving forward with pursuing funds for the Union Pacific Rail Road pathways proposal.  
Union Pacific pathway proposal was shared with the commission as well as some concerns from both MAG and City 
staff.  
 
A memo authored by Public Works Director, Don Bessler was sent to the commission providing information relating 
to the issue and the need to postpone applying for a UPRR corridor grant at this time.  Mr. Bessler explained that 
based on feedback from the UPRR, Assistant City Manager Jeff Kulaga who has been the UPRR liaison and from 
MAG staff that we may be better served to move forward on this complex project in a diplomatic and strategic 
manner including the consideration of a partnership approach with other jurisdictions in the Valley.   Don added that 
the alternative project – Highline Canal meets the criteria, is a viable project, and has been sanctioned by the City 
Council.  This is an important distinction since the City Council as recently as May, had indicated that they wanted 
grant submissions to come through them before staff pursues them.  
 
Commission Chair Huellmantel offered information regarding past discussions referencing the inclusion of the Union 
Pacific (UPRR) projects within the General Plan and requested additional information.  Eric reiterated that the 
Highline Project does meet the criteria and exemplifies the regional significance in a project and expects it to fare well 
in the grant application process.  
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Commissioner Goronkin stated that she is concerned that UPRR does not have the same motivation to improve the 
corridor and encouraged organizing our resources to pursue these projects in the future.  Commission Chair 
Huellmantel agreed that it will be a difficult process and acknowledged that the railroad won’t decide anything until 
specific plans are proposed. 
 
Don confirmed that this type of project is mentioned in the General Plan but it is not in the CIP and the project is 
presenting challenges.  Don asked we be proactive very thoughtful before we proceed, maybe even partner with 
other communities and then move forward.  Don suggested spending some time with the Council to help determine 
their priorities for this corridor.   
 
Commissioner Olson suggested the commission accept the Highline Canal project and express to staff their position 
relating to the UPRR and that corridor. Don reiterated that staff would react to the commission’s direction about the 
Highline Canal project, bring the UPRR proposal to Council for their direction and prepare to add to next year’s CIP 
as a grant match opportunity. 
 
Commission Chair Huellmantel stated that he was disappointed that no movement could be made towards the UP 
proposal at this time as a high priority, but asked staff to come back with a strategic plan the commission can work on 
in the future.  
 
Mr. Bessler committed to two things: he would ensure the Union Pacific Railroad Corridor project was advanced to 
the City Council Economic, Lake, Downtown and Advanced Transportation Committee and that he would be 
developing a mechanism to assist with out of cycle grants in the form of a CIP dedicated to transportation grant 
matches.  
 
Commissioner Olson commented that the Highline grant appears to have to greatest opportunity for success, and 
that the UPRR is an economic asset to the region. 
 
Motion as stated by Commissioner Olson is to endorse move forward the Highline Grant Application and look into 
next year’s budget process and policies to raise the priority of the UPRR proposal.   
 
Motion:  Commissioner Olson 
Second:  Commissioner Cassano 
Decision:  Approved 
 
 
Agenda Item 6 – Public Art Concepts for University and Hardy Dr. Streetscape Projects   REVISED 

Eric Iwersen, Interim Transportation Planning Manager, introduced Maja Aurora, the Public Arts Coordinator for 
Community Services.  Presentation and discussion highlights include: 
 
Maja explained the program, funding, selection process and project concepts. Handouts including information from 
the two artists selected were distributed.  Each artist met with the selection panel and city staff to review and discuss 
the project concepts: 
 

 Melissa Martinez lives in the Mitchell Park West neighborhood and plans to focus on images from nature for 
transit shelters and the median based on imagery (sees Hardy in three sections – Palo Verde Tree and 
flowers, sparrows and sculpture on University – preliminary stages of design focusing on sculptural 
elements in the medians and shelters.  
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 Chris Trumble resides in Tucson, with a background in architecture and submitted his concept plans to 
create designs for the four pedestrian crosswalks on University Drive street crossings, focusing more at the 
pavers (stamped asphalt) and crosswalks.   

 
Eric added that these concepts will be discussed at a public meeting on June 18th at Mitchell School with the 
business owners and homeowners in the neighborhoods.   The artists are looking at the medians, transit shelters, 
and crosswalks with the intent to integrate those elements into the design and maximize what the public art 
experience can be – making it functional art. 
 
Commissioner Redman asked if maintenance and cleaning will be considered in the project.  
 
Maja replied that maintenance and colors are elements that will be considered in the process.  Eric added that one of 
the preferred materials is stamped asphalt instead of pavers for improved wear and upkeep.  
 
Maja will provide and update to the Commission in August.  
 
 
Agenda Item 7 – Department and Regional Transportation Updates 

 Greg reported the unification of bus operations will happen on July 1st with no visible change in service, 
updates to follow. 

 Commissioner Roberts announced that Jim Wright of Valley Metro will retire tomorrow and asked how that 
will fit into the joint operations.  Greg shared they are recruiting and expect to have it filled in the next 30 – 
60 days. 

 Public Art Concept Public Meeting is next Tuesday Mitchell’s School’s Child’s Play Theater at 5:30 p.m. 

 Broadway Road Public Meeting is tonight at the Community Christian Church at 6:00 p.m. 
 
 
Agenda Item 8 – Future Agenda Items 

 Union Pacific Railroad Strategies 

 Proposed Changes to Non-ADA Dial-a-Ride Fares Update 
 
 
Agenda Item 9 – Facility Tour 

Commission members were provided a tour of the Traffic Management Center on the 3rd floor of the Tempe 
Transportation Center by Catherine Hollow. 
 
The Commission’s next meeting is scheduled for July 9, 2013. 
 
Meeting adjourned at 9:44 a.m. 
 
Prepared by:  Kathy Wittenburg 
 
Reviewed by: Yvette Mesquita 
 
 
 



CITY OF TEMPE 
TRANSPORTATION COMMISSION 
 
STAFF REPORT 

 

 
AGENDA ITEM 4 

 
DATE 
July 2, 2013 
 
SUBJECT 
Non-ADA Dial-a-Ride Service Fare Increase 
 
PURPOSE 
Provide the Commission with information concerning the proposed fare increase to Non-ADA 
Dial-a-Ride (DAR) service provided in Tempe and the East Valley. 
 
BACKGROUND & TIMELINE 
The east valley cities of Tempe, Scottsdale, Mesa, Chandler and the town of Gilbert are all 
served by the Regional Public Transportation Authority’s (RPTA) East Valley Dial-a-Ride service 
(EVDAR). EVDAR provides ADA service which is a federally mandated program that requires 
complimentary paratransit service within at least a ¾ mile boundary of existing transit service. 
Regional Proposition 400 funding, which is managed by RPTA, provides funding ADA dial-a-ride 
service.  Non-ADA dial-a-ride service (e.g., for seniors and persons with disabilities who are not 
ADA certified) is funded at the discretion of individual cities which today includes Tempe, 
Scottsdale, Chandler and unincorporated Maricopa County.  
 
Presently the fare structures for ADA and non-ADA service are different. Whereas the fare ADA 
service has steadily increased since 2009 based on approved RPTA Board policy, the fare for 
non-ADA service has not kept pace. The current non-ADAD DAR fare is $1.00 plus a nominal 
zone fare. The current ADA fare is, as of March 1, 2013, 4.00 for a single trip.  Non-ADA fares 
have not increased in nearly 10 years as the cost to operate service continues to rise as demand 
increases.  
 
The current imbalance in the fare structures has contributed to a shift in passengers’ use of 
ADA vs. non-ADA status. While ADA status affords opportunities for more advance booking and 
tighter windows for pick-ups, the lower non-ADA fare is causing ADA certified individuals to 
book trips under non-ADA status. 
 
 
 
 
 

 



 
 

Table 1: Tempe Dial-a-Ride FY 2012-13 Costs 

 
 
Proposition 400 provides cities allocations to cover the cost of ADA trips. These are trips for 
ADA certified individuals and for the most part represent our legal obligation to provide 
complimentary paratransit service in conjunction with the scope of our transit system.  Tempe 
was allocated $846,658 for ADA trips in FY 2012-13, but is only expected to use about 47% of 
that budget. 
 
Non-ADA Service provides paratransit service to seniors and persons with disabilities who may 
not be ADA certified. Cities fund this portion of the program with local funds.  Up until this year, 
the ridership split between ADA trips and non-ADA has been roughly 80-20.  The 54-46 split this 
year has to do with the fact that the fare structure for ADA service has risen over the last few 
years while the non-ADA structure has not kept pace, so the effect has been to incentivize ADA 
certified individuals to book their trips under non-ADA status.  
 
Additionally, there has been a region-wide increase in dial-a-ride boardings and in Tempe the 
increase is 33%. The reason for this is mostly due this year’s change in business model which 
moved us away from the traditional turn-key operation, mini-buses, and heavy use of shared 
trips to a brokerage model that relies almost exclusively on taxis.  The unit cost of the service is 
much lower and the quality of service is better in terms of more personalized service, shorter 
wait times, fewer shared trips, and faster service. The improvement in quality is what is driving 
the overall increase in trips. 
 
The combination of the overall rise in boardings and the fare structure misalignment has 
created deficit of $135,513 in the non-ADA portion of the program funded by Tempe. City staff 
is working with RPTA to allow Tempe’s $400k surplus in Prop. 400 funds to be used for ADA 

ADA Non-ADA Total

Budget

RPTA - Prop. 400 846,658$    -$                  846,658$    

Tempe - Local Transit Tax -$             300,000$    300,000$    

Costs/Revenue

Gross Costs 538,984$    458,931$    997,914$    

Grants -$             -$             -$             

Passenger Fares (88,000)$     (23,418)$     (111,418)$   

Net Cost 450,984$    435,513$    886,496$    

Surplus/(Deficit) 395,674$    (135,513)$   260,162$    

Performance Metrics

Boardings 19,431 16,545 35,976

Percents 54% 46% 100%

Cost/Boarding 27.74$         27.74$         27.74$         

Revenue per Boarding (4.53)$          (1.42)$          (3.10)$          

Fare Recovery 16% 5% 11%

FY 2012-13Tempe Dial-a-Ride: 

Costs/Revenue



 
 

certified individuals who have taken trips under the non-ADA classification. As the provider of 
EVDAR, RPTA has worked with the member cities to address the imbalance.   
 
RPTA recommends that the non-ADA base fare increase from its current level at $1.00 to $2.50 
in September 2013 and to $4.00 in July 2014 and to replace the zone charge with a mileage fee.  
The base fare will cover trips less than 5 miles. For a trip between 5 and 9 miles the fee would 
be $.50 per mile would be added.  After 9 miles the fee increases to $1.00 per mile to the base 
fare. Attachment B provides detailed information on the proposed new fare structure. In 
addition to the non-ADA fare increase, a change in the reservation policy is also proposed. The 
new policy would allow one day or same day reservations. These actions are expected to shift 
ridership demand closer to its historical proportions with ADA trips comprising roughly 80% of 
total dial-a-ride boardings and non-ADA making up roughly 20%. 
 
RPTA has conducted targeted public outreach to meet riders at forums that they already 
participate in rather than hold a public meeting that forces unnecessary travel.  
 
FISCAL IMPACT 
Increasing the non-the ADA fare in the manner recommended by RPTA will increase the cost for 
Tempe residents who use this service while also right-sizing passenger demand between the 
ADA and non-ADA service classifications. Consequently, non-ADA boardings and cost will 
decline while fare recovery is expected to increase between 10-15% by 2015.  Additionally, ADA 
boardings will increase as ADA certified individuals return to using this classification under the 
program.  
 
RECOMMENDATION 
Staff recommends that the Transportation Commission endorse RPTA’s proposed increases to 
the non-ADA base fare from its current level at $1.00 to $2.50 in September 2013 and to $4.00 
in July 2014 and to replace the zone charge with a mileage fee.  The base fare will cover trips 
less than 5 miles. For a trip between 5 and 9 miles the fee would be $.50 per mile would be 
added.  After 9 miles the fee increases to $1.00 per mile to the base fare. 
 
This information and RPTA’s recommendations will be presented to the Economic, Lake, 
Downtown and Advanced Transportation committee and the City Council in August.  
 
CONTACT 
Mike Nevarez 
Transit Operations Coordinator 
480-858-2209 
michael_nevarez@tempe.gov 
 

 

ATTACHMENTS 
Attachment A: Valley Metro Presentation 
Attachment B:  Program Changes Overview 



Proposed 

Non-ADA Dial-A-Ride  

Fare Structure Changes 



What is non-ADA DAR? 

• Non-ADA DAR  services 

seniors (65 or older) and 

passengers with disabilities 

who do not qualify for ADA.  

• This service is provided by taxi 

cabs with drivers trained to 

support passengers with 

limited mobility. 

• It is not federally-mandated 

service. 

 



• 2009—Valley Metro Board adopted revised ADA 

fare structure (2x local bus and rail fare) 

• ADA fare structure not adopted by entire region 

– Non-ADA fare locally set 

– In East Valley, base fare is $1.00 

• 2012—Valley Metro Board action:  

–  ADA fare to increase from $3.50 to $4.00 on  

March 1, 2013 (2x local fare) 

– Convene paratransit fare policy working group 

 

Background on DAR Fare Structure 



• Non-ADA DAR fares have not increased in 

nearly 10 years. 

– Cost to operate the service continues to rise.   

• An appropriate amount should be charged 

for custom, door-to-door service.  

• ADA DAR has increased to $4.00 for a 

single trip.   

4 

Why Must Non-ADA Fares Increase? 



• Chandler, Scottsdale and Tempe as well as 

unincorporated Maricopa County  

• Other cities do not offer non-ADA DAR. 

5 

Which Cities Will Be Affected? 



• Non-ADA base fare would increase by a $1.00 in 

July 2013, 2014 and 2015 until it conforms with 

the ADA base fare of $4.00. 

• A distance-based fee would also be added: 

– The base fare covers a trip of less than 5 miles.   

– A trip of 5 or more miles, would include a fee per mile. 

• Between 5 and 9 miles, the fee is .50 per mile.   

• 10 or more miles, the fee is $1.00 per mile.  

 

6 

Proposed Changes to Non-ADA DAR 
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Example of Distance-Based Fees 
(Summer 2013) 

Trip Length Base Fare Dist Fare Dist Fare Total Fare

Less than  5 miles $2.00 $0.00 $0.00 $2.00

5 miles $2.00 $0.50 $0.00 $2.50

8 miles $2.00 $2.00 $0.00 $4.00

10 miles $2.00 $2.50 $1.00 $5.50

12 miles $2.00 $2.50 $3.00 $7.50

15 miles $2.00 $2.50 $6.00 $10.50

EXAMPLE OF DISTANCE BASED FARE STRUCTURE
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Example of Distance-Based Fees 
(July 2015) 

Trip Length Base Fare Dist Fare Dist Fare Total Fare

Less than  5 miles $4.00 $0.00 $0.00 $4.00

5 miles $4.00 $0.50 $0.00 $4.50

8 miles $4.00 $2.00 $0.00 $6.00

10 miles $4.00 $2.50 $1.00 $7.50

12 miles $4.00 $2.50 $3.00 $9.50

15 miles $4.00 $2.50 $6.00 $12.50

EXAMPLE OF DISTANCE BASED FARE STRUCTURE



• Change reservation policy to one or same day 

advance reservation (July 2013) 

9 

Other Proposed Change 



• Streamlined ADA assessment/certification 

process 

• ADA Platinum Pass 

– Available in Avondale, Gilbert, Mesa, Peoria  

and Tempe 

– Free to ride bus/light rail 

• RideChoice cab programs 

10 

Alternative Mobility Programs 



• Concluding public involvement effort to solicit 

input on proposed non-ADA fare changes 

• June 2013—Finalize recommendation; assist 

cities with presentations to city councils 

• July/August 2013—Non-ADA fares are adjusted, 

pending approval by each affected jurisdiction 

11 

Next Steps 



Proposed Non-ADA Fare Changes

ADA1989/GMS/3.13

valleymetro.org
602.253.5000
TTY 602.251.2039

What is non-ADA Dial-a-Ride (DAR)?
Non-ADA DAR is door-to-door mobility service 
for seniors (65 or older) and passengers with 
disabilities who do not qualify for ADA (Americans 
with Disabilities Act) service. Today, this service is 
provided by taxi cabs or subcontracted paratransit 
vehicles with drivers trained to support passengers 
with limited mobility.

Non-ADA DAR is not federally-mandated service; it 
is supported by the local jurisdiction.

Why must the fares increase for non-ADA  
DAR service?
Non-ADA DAR fares have not increased in nearly 
10 years, while the service level and delivery model 
have improved. In addition, an appropriate amount 
should be charged for personalized, door-to-door 
service. The fare should also more closely conform 
to the ADA DAR fare.

ADA DAR, for our customers with disabilities who 
have qualified under our program, has recently 
increased to $4.00 for a single trip as of March 1, 
2013. ADA DAR is two times the local base fare for 
riding a bus or train which is $2.00. 

Which cities will be affected by the proposed  
fare changes?
The cities of Chandler, Scottsdale and Tempe as 
well as unincorporated Maricopa County will be 
impacted by the proposed non-ADA fare changes. 
Other cities may not offer non-ADA, only ADA 
DAR, or have a separate fare structure. Please 
contact the Valley Metro Mobility Center for 
additional questions at 602.716.2100.

What are the proposed fare changes to non-ADA 
Dial-a-Ride?
The recommendation is as follows:

•	Increase	the	non-ADA	DAR	base	fare	($1.00)	
to conform to the ADA DAR base fare 
($4.00) by July 2015. The non-ADA base fare 
would increase by a $1.00 each summer. See 
chart on back for specific details.

•	Beginning summer 2013, a non-ADA DAR trip 
would cost the base fare plus a fee for each 
trip mile. The base fare covers a trip of less 
than 5 miles. A trip between 5 and 9 miles, 
the fee is .50 per mile. A trip of 10 or more 
miles, the fee is $1.00 per mile. See chart on 
back for specific details.

•	Reservations can be made up to one day 
in advance, making non-ADA DAR service 
available for same-day or next-day trips only.

What are other mobility options available to me?
Valley Metro encourages passengers with 
disabilities to apply to become ADA-eligible and 
have access to such ADA services as DAR at $4.00 
per trip and/or a free Platinum Pass to ride bus or 
light rail in participating cities.

For seniors or passengers with mobility challenges, 
Valley Metro RideChoice programs are available, 
which include coupons for cabs, medical voucher 
program and mileage reimbursement. The 
programs vary slightly depending on your city of 
residence and are affordable mobility options. 

To become ADA-certified and/or learn more  
about our RideChoice programs, visit  
www.valleymetro.org or contact the  
Valley Metro Mobility Center at 602.716.2100.

> See back for additional detail

Frequently Asked Questions



PROPOSED CHANGES
NON-ADA DIAL-A-RIDE BASE FARE*

Current July 2013 July 2014 July 2015
$1.00 $2.00 $3.00 $4.00

*Beyond 2015, the non-ADA DAR base fare would conform to the ADA DAR base fare

NON-ADA DIAL-A-RIDE TRIP COST BY MILE ** 
Proposed for July 2013

Trip Length Cost
1 – 4 miles $2.00 (base fare)
5 miles $2.50 (base fare + .50/mile)
6 miles $3.00
7 miles $3.50
8 miles $4.00
9 miles $4.50
10 miles $5.50 (base fare + $2.50 + $1.00/mile)
11 miles $6.50
12 miles $7.50
13 miles $8.50
14 miles $9.50
15 miles $10.50

NON-ADA DIAL-A-RIDE TRIP COST BY MILE ** 
Proposed for July 2015

Trip Length Cost
1 – 4 miles $4.00 (base fare)
5 miles $4.50 (base fare + .50/mile)
6 miles $5.00
7 miles $5.50
8 miles $6.00
9 miles $6.50
10 miles $7.50 (base fare + $2.50 + $1.00/mile)
11 miles $8.50
12 miles $9.50
13 miles $10.50
14 miles $11.50
15 miles $12.50
** Service does extend beyond 15 miles at $1.00 per mile. July 2014 costs would 

include a $3.00 base fare plus $.50 or $1.00 per mile as outlined above.

Proposed 
Non-ADA 
Fare 
Changes

DRAFT

DRAFT
If you would like to provide comments on 
the proposed fare changes by April 30, 2013, 
please contact Valley Metro Customer Service: 
 

Phone: 602.253.5000
Email: csr@valleymetro.org
Mail: 4600 E. Washington St. Suite 101
 Phoenix, AZ 85034
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AGENDA ITEM 5 

 
DATE 
July 1, 2013 
 
SUBJECT 
Maricopa Association of Governments (MAG) Pedestrian Design Assistance Grants 
 
PURPOSE 
Provide the Commission with an update of recent design grant submittals for the North South 
Rail Spur Path and the Highline Canal Path, including a discussion of the scope of work 
proposed for each.  
 
PROJECT & HISTORY 
The MAG Pedestrian Design Assistance grants were discussed at the June Commission meeting 
and at previous meetings in early 2013 and late 2012.  The intent of these grants is to initiate a 
bicycle or pedestrian project that demonstrates transportation innovation and has both 
regional and local significance.  The grant funding is specifically to take something from an idea 
to a preliminary design concept.  Previous successful grant submittals included the Rio Salado 
Southbank Path from McClintock into Mesa (underneath the ADOT interchange of the highways 
101 and 202) and the mid-block crossing study that led to the regions first HAWK signals.   The 
Commission recommended the Tempe North South Rail Line Spur alignment (owned by Union 
Pacific and running the north/south length of the community) as a priority project to submit for 
grant funding.  The Highline Canal (owned by Salt River Project and running 4 miles from 
Baseline to Knox Road) was suggested as the alternative project submittal. 
  
At the June Commisison meeting, City staff recommended the Highline Canal project be 
submitted as the top priority instead of the North South Rail Spur project.  The reason for this 
change was based on a concerns related to taking the time to communicate with the Union 
Pacific Railroad to ensure we preserve our working relationship with them on a range of other 
matters.  In addition the Tempe City Council adopted a policy for the submission of grant 
funding for capital projects only if projects are currently in the Capital Improvements Program 
(CIP) budget.   Recognizing that the Commission was clear in its support of the rail path project, 
staff had committed to bringing the item back to a future meeting to discuss advancing this 
potential project in a more strategic manner.  After that June Commission meeting, staff 
continued to discuss the issue and also engaged MAG to better understand the competitiveness 
and viability of a design grant for the rail spur path project.  It was determined that through 
careful coordination with Union Pacific (particularly as it relates to the Tempe “quiet zone” 

 



 
 

effort underway), it would be an appropriate time to submit this project. In addition, MAG 
indicated support and other cities are interested in this type of project to better understand 
how a pathway adjacent to our regional rail lines would be developed.  Staff has therefore 
prepared both the Highline Canal Path and the Rail Spur Path project applications for the design 
assistance grants. It should be noted that city administration is informing the City Council of the 
rail path submittal and as the grant application moves through the process staff will coordinate 
with the City Council and discuss possible inclusion of this project in the CIP.    Staff will present 
the grants in July to a MAG committee for ranking and we anticipate knowing if we received 
funding by August 1.  See attached memo from MAG detailing the regional projects that have 
been submitted. 
  
FISCAL IMPACT 
Both projects are identified with up to $30K each from the Transportation Studies allocation of 
the Transit Fund. This local contribution is meant to supplement a successful grant receipt.   
Future construction or design funds would be requested through the City’s Capital 
Improvement Program process and, likely, federal grant assistance would be requested.  
 
CONTACT 
Eric Iwersen 
Acting Transportation Planning Manager 
480-350-8810 
Eric_iwersen@tempe.gov 
 
ATTACHMENTS 

1.  MAG memo 
2. Highline Canal Path grant submittal 
3. North South Rail Spur Path grant 

submittal 
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AGENDA ITEM 6 

 
DATE 
July 1, 2013 
 
SUBJECT 
Regional Bike Share Program 
 
PURPOSE 
Provide an update on the regional effort to implement a bike share program in multiple cities 
and provide the Commission a chance to test and view the prototypical bicycle Phoenix is 
considering.  
 
BACKGROUND 
Bicycle sharing is a for-rent public bike program in progressive, urban environments where land 
use is higher density and bicycle trips are common and transit use is strong. Bicycle share 
programs are meant to support greater access to more sustainable transportation and further 
reduce dependency on the automobile. Several communities in Europe (Paris, Barcelona) and 
Tempe peer cities in the United States (Boulder, Madison) have implemented bicycle sharing 
programs in the last five years.  Typically bicycle rack locations are placed in high activity 
centers and streets to provide convenient customer use. Use is typically by the hour or day, but 
can be longer.   
 
Tempe staff has secured approximately $750,000 in federal funds for bike share, with an 
additional $100,000 allocated by the Tempe City Council in the recently approved Capital 
Improvements Program.  In June, the Phoenix City Council approved Cycle Hop as the preferred 
vendor to negotiate a contract with to launch a bike share program in Phoenix.  Tempe and the 
city of Mesa have ensured the opportunity to utilize the Phoenix vendor, Cycle Hop, if each city 
elects to do so.  Cycle Hop and the city of Phoenix are developing contract details and when a 
draft contract is available Tempe will review and analyze how that model would work for 
Tempe’s needs.  This contract will outline how many bikes, how many bike “docks”, pricing, 
bicycle style and details, and the limits of service area, among other things.  Cycle Hop has 
engaged a public relations firm to begin the process of securing sponsorship for the bike share 
program.  Tempe and Mesa will be involved in what sponsorships materialize and will ensure 
that there is jurisdictional equity in applying those sponsorship funds.  The sponsorship level 
(contribution) is intended to cover the launch of a Phoenix and regional bike share without an 
initial cost to cities.  Other funds that have been secured would be for future phases or 
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enhancements to the program.  The type and funding level of the sponsorship obviously will 
impact the timeline and branding/system identify of the regional bike share program.   
 
 
FISCAL IMPACT 
Federal grant funding has been awarded to be Tempe (approximately $750,000) and a Capital 
Improvements Program allocation of $100,000 from the Transit Fund has been secured.   
 
RECOMMENDATION 
Monitor sponsorship effort and opportunities and continue working with the city of Phoenix 
and their contract development effort.   
 
CONTACT 
Eric Iwersen 
Interim Transportation Planning Manager 
480-350-8810 
eric_iwersen@tempe.gov 

 

 
ATTACHMENTS 

1. Tempe Bike Share Speaking Points 
2. Phoenix Bike Share Fact Sheet 

 





Bike Share Program  

June 17, 2013 

The cities of Phoenix, Tempe and Mesa are exploring a regional Bike Share program.  

MAIN MESSAGES 

1. The city of Phoenix has entered into an exclusive negotiation with CycleHop to provide a Bike 
Share program. 
 Specifics of the city of Phoenix negotiation items with CycleHop include: 

 Five year contract with five, one year renewal options. 
 There are no specifics on where stations will be located, but the contract assumes 

25-50 shaded locations (mostly located near LRT stops), 250-500 bikes and 750 
individual half-U racks. 

 Includes no capital contributions from Phoenix. 
 Seven full-time and three part-time employees will be provided by CycleHop. 
 Response times to repairs are identified. 
 Intention is to be a regional program. 
 The V3 SoBi bike (the selected bike for the program) will have an RFID reader, a 

larger basket with ad/sponsor areas on the basket, side bar and back side panel. 
  There is a provision in the contract for CycleHop to switch out bike vendors if SoBi bicycle 

does not meet expectations. 
 Phoenix has $500,000 available for the Bike Share program. These funds are supplemental 

and could be used for items like striping, concrete panels, shade canopies, etc.  
 There will be public input from Phoenix resident on where to locate some stations. 
 The bikes must be ordered by August for Phoenix to meet a launch date of December 2013. 
 Phoenix, Tempe and Mesa will have final approval of any sponsors procured by CycleHop. 
 There is the ability with the Phoenix contract that Mesa and Tempe will get as many free, 

start-up bikes as Phoenix (adjusted for population).  

 
 

2. A regional Bike Share approach is the most desirable choice as it provides another option for 
Tempe’s multi modal transportation system.  
 The Tempe City Council will play an active role in creating the best possible Bike Share 

program for Tempe residents.  
 Tempe, Mesa and Phoenix will work toward one unifying design that would apply to bikes 

throughout the program. 
 Valley businesses and organizations should be approached as sponsors for the regional 

program. Sponsorship dollars would be distributed to each city according to population. 
 Phoenix is in discussions with ASU and Valley Metro regarding bike share partnerships. 
 Each municipality may enter into its own contract with CycleHop. 

 Mesa and Phoenix intend to take Bike Share to their City Council for action in August. 

 A staff team from ASU, Mesa, Phoenix and Tempe is meeting regularly to discuss Bike Share 
and contract specifics.  The draft Phoenix contract will be available for review in July 2013. 

 

Contact: Sue Taaffe, 480-350-8663 
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