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PLEASE NOTE: The City of Tempe has transitioned to an electronic submittal system for 
its Request for Qualification (RFQ) procurement.  Physical submittals will no longer be 
accepted.  Details of the electronic submittal process are outlined in Section IV below. 
 

SECTION I – BACKGROUND 
 
The City of Tempe (City) invites your firm to submit a Statement of Qualifications (SOQ) for 
providing Construction Management (CM) services for a roadway improvements project. As the 
Local Public Agency (LPA) the City is managing this FHWA/ADOT sponsored project under 
the Certification Acceptance (CA) Program. This project is federally funded by FHWA 
Congestion Mitigation and Air Quality Improvement (CMAQ) program.   
 
This project is located along Scottsdale Road from Curry Road to Continental Drive within the 
City of Tempe’s jurisdictional limits. The north limit of the project is the dividing line between 
the City of Scottsdale and City of Tempe’s jurisdiction. 
 
This project will provide bicycle lanes in each direction and provide connectivity to the north at 
Continental Drive. Curbs and medians will be reconstructed to accommodate the bicycle lanes 
and buffer space in each direction, while maintaining the existing configuration of three lanes in 
each direction along with left turning pockets. There are five signalized intersections, curb and 
gutter and sidewalk present throughout the corridor. In addition to the roadway improvements, 
the scope also includes ramp reconstruction to comply with Americans with Disabilities Act 
(ADA) requirements, signal, and push button modifications, signing and markings, utilities 
relocation, landscaping and irrigation restoration. 
 
This project will utilize federal funds and is subject to the requirements of 49 Code of Federal 
Regulations Part 26 and the U.S. Department of Transportation DBE Program. 

SECTION II – SCOPE OF WORK 
 
The scope of work is to provide CM Services for the 1.25-mile-long bike lane improvement 
project described above. The typical duties will include construction document review and 
coordination of submittals, shop drawings, requests-for-information, record drawings, other 
pertinent project documents. The CM will monitor the schedule and budget, coordinate the 
schedule with the stakeholders and design team, perform daily field inspections, maintain daily 
reports, review contractor payment applications and change order proposals, coordinate materials 
testing, coordinate public involvement, and maintain the federal regulations for the project. The 
CM’s project manager will conduct construction meetings on a weekly basis and serve as the "de 
facto" City-designated project manager. 
 
Other duties may include managing and coordinating with multiple regulatory agencies and 
permitting authorities, continuously managing the outreach process to City of Tempe and City of 
Scottsdale residents and stakeholders, administering construction contracts, and ensuring that 
each project phase is completed efficiently and within the established restrictions. Due to its 
proximity, traffic control permitting and will need to be performed with both the City of 
Scottsdale and City of Tempe. Inspection efforts are expected to be thorough and proactive, such 
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that the quality and details of the project are delivered as defined in the project’s plans and 
specifications. 
 
The CM services may include these additional items, but are not limited to: 

• Provide preconstruction services, including estimates and long-lead studies 
• Review of contracts, plans, and specifications 
• Constructability review 
• Risk management 
• Contract administration 
• Public Involvement Coordination 
• Documents management 
• Coordination of various regular and special meetings 
• Monitoring submittals and producing tracking logs 
• Review of pay estimates, and coordinate with contractor to make necessary corrections 
• Review, negotiate, and approve change orders 
• Regular schedule coordination with contractors, staff, and stakeholders 
• 1-year warranty monitoring 

 
All work shall be performed in accordance with the Federal Requirements as listed in Section 
VIII and Exhibit A. 

SECTION III—DISADVANTAGED BUSINESS ENTERPRISE REQUIREMENTS 
 
This project will utilize federal funds and is subject to the requirements of 49 Code of Federal 
Regulations Part 26 and the U.S. Department of Transportation DBE Program.  Submitters are 
required to meet the DBE program requirements detailed in the attached clause and, by the 
submittal of qualifications or subsequent acceptance of a contract, agrees to provide 
opportunities for the fair and full utilization of DBEs by complying with the submittal and post-
award requirements of this clause.  See Exhibit C. 
 

SECTION IV – STATEMENT OF QUALIFICATIONS 
 
The Consultant will be selected through a qualifications-based selection process.  Firms 
interested in providing Professional Services must submit a Statement of Qualifications (SOQ) 
that addresses the following issues: 
 
A. General Information  (5 points) 
 

1. Provide a general description of the firm and/or team that is proposing to provide 
professional services.  Explain the legal organization of the proposed firm or team.  
Provide an organization chart showing key personnel. Please include the email 
address of the submitting party either in this section or within the cover letter.  

 
2.  Identify any contract or subcontract held by the firm or officers of the firm, which 

has been terminated within the last five years.  Identify any claims arising from a 
contract which resulted in litigation or arbitration within the last three years. Briefly 
describe the circumstances and the outcomes. 
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B. Experience and qualifications of the firm/team (20 points) 
  

1. Identify at least three comparable projects which the firm completed in recent years 
and served as either the primary consultant or sub-consultant.  Special consideration 
will be given to firms that have provided professional services on similar successful 
projects. 
 
For each comparable project identified, provide the following information using the 
outline provided: 
 
Section 1 -  Description of project. 
Section 2 - Role of the Consultant (specify whether prime or sub-consultant.  

Also, specify services provided related to cost estimating, scheduling, 
value engineering, and similar services). 

Section 3 - Project’s original contracted cost for consulting services and final cost 
for work completed by your firm; explain any overruns. 

Section 4 - Contract dates (Specifically include contractual completion date vs. 
actual completion date; explain any overruns). 

Section 5 -  Project Owner and contact information. 
Section 6 - Reference information (two names with telephone numbers per project, 

but no more than one reference shall be from the City of Tempe). 
 

2. Describe experience in other relevant local projects, completed or on-going, that the 
team has been involved in over the last five years. 

 
C. Experience of key personnel to be assigned to this project (20 points) 
  

1. For each key person identified, please include the number of years’ experience in the 
industry and number of years with the firm, and list at least two recent comparable 
projects in which they have played a primary role. If a project selected for a key 
person is the same as one selected for the firm in Section B, provide just the project 
name and the role of the key person.  DO NOT REFERENCE “See Resume”.  
Please include all requested information for this section as requested.  For other 
projects provide: 
 
Section 1 - Description of project. 
Section 2 - Role of the person. 
Section 3 - Project’s original contracted cost for consulting services and final cost 

for work completed; explain any overruns. 
Section 4 - Contract completion dates and original schedule, explain any overruns. 
Section 5 - Project Owner. 
Section 6 - Reference information (two names with telephone numbers per 

project). 
 
2. For each key person identified from Section B and Section C, describe their 

experience in relevant listed projects. 
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3. For projects listed in Section B and Section C, please identify which key team 
members worked together on such projects and in what capacity. 

 
4. List any proposed subconsultants, including key staff names and the experience and 

qualifications of these individuals. 
 
D. Understanding of the project and approach to performing the required services 

(35 points) 
 

1. Discuss your firm’s approach to delivering the project.  Please include internal quality 
assurance and quality control methods. 
 

2. Discuss other major issues your team has identified as potentially emerging on this 
project and how you intend to address those issues. 

3. Present a schedule and explain the order in which your firm proposes to carry out key 
elements of the work including the timelines for each phase for which the Consultant 
and its sub-consultants, where applicable, will start and complete the significant 
milestones of the work. 
 
The schedule and discussion should be in sufficient detail to demonstrate your firm’s 
understanding of major scheduling related issues potentially emerging on this project 
and how you intend to address those issues.  

 
E. Firm Performance and Resources  (10 points) 

 
1. For current projects the proposed team is working on, please provide the following 

information in the table format as indicated below.  Please include THIS City of 
Tempe project in the table should your firm be selected as the successful firm through 
this process. 

 
Key Personnel Current/Upcoming Projects  

(Include this City of Tempe 
Project here)  

Anticipated End 
Date 

Percent of time 
Dedicated 

    

 
F. Overall evaluation of the firm/team and its perceived ability to provide the required 

services (10 points) 
 
This is to be determined by the selection panel members.  No submittal response 
required. 

 

SECTION V – SUBMITTAL REQUIREMENTS 
 
Statement of Qualifications for this project MUST be submitted through the City’s PMWeb 
Software System.  You are required to register as an RFQ holder and receive your login 
credentials no later than two (2) business days prior to the submittal due date. 
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Firms interested in the above project should submit a Statement of Qualifications (SOQ), which 
is a maximum length of twelve (12) pages of at lease 11-point font to address the SOQ 
criteria (excluding resumes but including a cover letter and organizational chart).  
Resumes for each key team member shall be limited to a maximum length of two pages and 
should be attached as an appendix to the SOQ.  All documents submitted as part of the SOQ 
(including attachments and appendices) must be submitted in PDF format. 
 
Registered RFQ holders are invited to submit proposals at: 
 
 https://tempe-az.pmweb.com/pmweb/ 
 
For technical support regarding your login credentials email PMWeb_admin@tempe.gov 
 
Please be advised that failure to comply with the following criteria will be grounds for 
disqualification and will be strictly enforced: 
 

• Receipt of submittal by the specified cut-off date and time. This will be determined by 
the date and time of receipt. Please note the time will be determined based on Arizona 
Time (Mountain Standard Time year-round). 

 
Adherence to the maximum page criterion is critical; each page side (maximum of 8 ½” by 11”) 
with criteria information will be counted.  Pages that have project photos, charts, and graphs will 
be counted towards the maximum number of pages.  The City reserves the right to accept or 
reject SOQs that exceed the maximum page limit. 
 
Any question(s) related to this procurement shall be in writing and submitted no later than 
the date and time listed below to consultant_support@tempe.gov  Any questions submitted 
after this deadline will not be considered. 
 
 
SECTION VI – SELECTION PROCESS AND TENTATIVE SCHEDULE 
 
A Selection Committee will evaluate each SOQ according to the above criteria.  Based upon the 
results of the SOQ scoring, a final list of three firms will be established.  The following tentative 
schedule has been prepared for this project.  Firms interested in this project must be available 
for the scope meeting dates. 
 
Anticipated Schedule 
All written questions submitted no later than December 4, 2024, by 4:00 p.m., Arizona time 
RFQ holder registration no later than December 9, 2024 
Statement of Qualifications due December 11, 2024, by 4:00 p.m., Arizona time 
Scope meeting Week of December 16, 2024. 
 
The City will enter into negotiations with the first firm on the final list and execute a contract 
upon completion of negotiation of fees and contract terms for City Council approval.  If the City 
is unsuccessful in negotiating a contract with the committee selected best-qualified firm, the City 
may then negotiate with the next most qualified firm in sequence until an agreement is reached, 
or a determination is made to reject all firms on the final list.  The City will enter into contract 
with only one (1) firm pursuant to this RFQ. 

https://tempe-az.pmweb.com/pmweb/
mailto:PMWeb_admin@tempe.gov
mailto:consultant_support@tempe.gov
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SECTION VII – FEDERAL REQUIREMENTS 
 
Lobbying and Influencing Federal Employees.  No Federal appropriated funds shall be paid, 
by or on behalf of the Consultant, to any person for influencing or attempting to influence an 
officer or employee of any agency, a Member of Congress, an officer or employee of Congress, 
or an employee of a Member of Congress in connection with the making of any Federal grant 
and the amendment or modification of any Federal grant.  If any funds other than Federal 
appropriated funds have been paid to any person for influencing or attempting to influence an 
officer or employee of any agency, a Member of congress, an officer or employee of Congress, 
or an employee of a Member of Congress in connection with any Federal grant, the Consultant 
shall complete and submit Standard Form-LLL, “Disclosure of Lobby activities,” in accordance 
with its instructions. 
Trade Restriction.  The Consultant and subconsultants, by submission of the Statement of 
Qualifications, certifies that it is not owned or controlled by one or more citizens of a foreign 
country included in the list of countries that discriminate against U.S. firms published by the 
Office of the United States Trade Representative (USTR); has not knowingly entered into any 
contract or subcontract for this JOC with a person that is a citizen or national of a foreign country 
on said list, or is owned or controlled directly or indirectly by one or more citizens or nationals 
of a foreign country on said list; and has not procured any product nor subcontracted for the 
supply of any product for use on the contract that is produced in a foreign country on said list. 
Unless the restrictions of this clause are waived by the Secretary of Transportation in accordance 
with 49 CFR 30.17, no contract shall be awarded to a Consultant or subconsultant who is unable 
to certify to the above.  If the Consultant knowingly procures or subcontracts for the supply of 
any product or service of a foreign country on said list for use on the project, the Federal 
Aviation Administration may direct through the Sponsor cancellation of the contract at no cost to 
the Government. 
Further, the Consultant agrees that, if awarded a contract resulting from this solicitation it will 
incorporate this provision for certification without modification in each contract and in all lower 
tier subcontracts.  The Consultant may rely on the certification of a prospective subcontractor 
unless it has knowledge that the certification is erroneous. 
The Consultant shall provide immediate written notice to the Sponsor if the Consultant learns 
that its certification or that of a subcontractor was erroneous when submitted or has become 
erroneous by reason of changed circumstances.  The subconsultant agrees to provide written 
notice to the Consultant if at any time it learns that its certification was erroneous by reason of 
changed circumstances. 
Nothing contained in the foregoing shall be construed to require establishment of a system of 
records in order to render, in good faith, the certification required by this provision. The 
knowledge and information of a Consultant is not required to exceed that which is normally 
possessed by a prudent person in the ordinary course of business dealings. 
Debarment, Suspension, Ineligibility and Voluntary Exclusion.  The Consultant and its 
subconsultants, by submission of its Statement of Qualifications (SOQ) certifies that neither it 
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, 
or voluntarily excluded from participation in this transaction by any Federal department or 
agency.  It further agrees by submitting its SOQ that it will include this clause without 
modification in all lower tier transactions, solicitations, proposals, contracts, and subcontracts. 
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Where the CMAR or any lower tier participant is unable to certify this statement, it shall attach 
an explanation to its SOQ. 
Buy America Preference.  The Consultant certifies by submission of its Statement of 
Qualifications, that it will comply with Buy American preferences established under Title 49 
U.S.C. Section 50101.  Unless formally approved by the Federal Aviation Administration, all 
acquired steel and manufactured products installed must be produced in the United States.  Be 
advised that the North American Free Trade Agreement does not apply to Aviation Improvement 
projects. 
Equal Employment Opportunity.  The Consultant agrees that it will undertake affirmative 
action in conformance with 14 CFR Part 152, Subpart E, to ensure that no person shall on the 
grounds of race, creed, color, national origin, or sex be excluded from participating in any 
employment, contracting, or leasing activities covered in 14 CFR Part 152, Subpart E.  The 
Consultant assures that no person will be excluded on such grounds from participating in or 
receiving the services or benefits of any program or activity covered by Subpart E.  The 
Consultant further agrees that it will require its covered suborganizations to provide assurances 
to the Consultant that they similarly will undertake affirmative action and that they will require 
like assurances from their suborganizations, as required by 14 CFR Part 152, Subpart E. 
Non-Segregated Facilities.  The Consultant and its subconsultants, by submission of the 
Statement of Qualifications certifies that it does not maintain or provide for its employees any 
segregated facilities at any its establishments, and that it does not permit its employees to 
perform their services at any location, under its control where segregated facilities are 
maintained.  The Consultant certifies further that it will not maintain or provide for its employees 
segregated facilities at any of its establishments, and that it will not permit its employees to 
perform their services at any location, under its control, where segregated facilities are 
maintained. 
Federal Affirmative Action Requirements.  The Consultant will comply with the federal 
Affirmative Action requirements as provided by 14 C.F.R. Part 152, subpart E during the term of 
the contract and the Consultant will require its subcontractors to also comply with the federal 
Affirmative Action requirements as set out above, and as may be amended.  Failure of the 
Consultant and its subconsultants to maintain compliance during the term of the contract, 
including renewal options, is a material breach and may result in termination of the contract. 
 
SECTION VIII – GENERAL INFORMATION 
 
RFQ/ RFQ Holders list.  The RFQ and RFQ Holders List are available on the City’s website at: 
http://www.tempe.gov/engineering.  Firms who receive a copy of this packet must register as an 
RFQ holder on the website to obtain login credentials for PMWeb Software System. 
 
Instructions.  The City of Tempe shall not be held responsible for any oral instructions.  Any 
changes to this Request for Qualifications will be in the form of an addendum, which will be 
furnished to all registered Request for Qualifications holders. 
 
Protest Procedure.  The City of Tempe protest procedures are outlined in Section 26A-21, of 
the Tempe City Code, available at www.tempe.gov/citycode. 
 

http://www.tempe.gov/engineering
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City Rights.  The City of Tempe reserves the right to accept or reject any or all SOQs, to waive 
any informality or irregularity in any SOQ received, and to be the sole judge of the merits of the 
respective SOQs received. 
 
Boycott.  All firms interested in this project certify that they are not currently engaged in and 
agree for the duration of this Contract/Agreement that they will not engage in, a boycott of Israel, as 
that term is defined in A.R.S. § 35-393. 
 
Antidiscrimination.  All firms interested in the project certify that they shall not refuse to hire 
or employ or bar or discharge from employment any person, or discriminate against such person 
in compensation, conditions, or privileges of employment because of race, color, gender, gender 
identity, sexual orientation, religion, national origin, familial status, age, disability, or United 
States military veteran status.  The awarded firm shall provide a copy of its antidiscrimination 
policy to the City to confirm compliance with this requirement or attest in writing to compliance 
based upon the criteria outlined under Tempe City Code, Chapter 2, Article VIII, Section 2-
603(5). 
 
Contact with City Employees.  All firms interested in this project (including the firm’s 
employees, representatives, agents, lobbyists, attorneys, and subconsultants) will refrain, under 
penalty of disqualification, from direct or indirect contact for the purpose of influencing the 
selection or creating bias in the selection process with any person who may play a part in the 
selection process, including, but not limited to, the evaluation panel, the City Manager, Assistant 
City Manager, Department Heads and other staff.  This policy is intended to create a level 
playing field for all potential firms, assure that contract decisions are made in public and to 
protect the integrity of the selection process.  All contact on this selection process must only be 
addressed to the authorized representative identified below. 
 
Black Out Provision.  No firm, including anyone directly or indirectly on behalf of such firm, 
shall attempt to influence any part of the process.  From the time the RFQ is issued until the City 
Council makes the contract award (the “Black-Out Period”), firms directly or indirectly through 
others, are restricted from attempting to influence in any manner the decision making process 
through, including, but not limited to, the use of paid media; contacting or lobbying the City 
Council or City Manager or any other City employee; contacting reporters; contacting SOQ 
evaluators; submitting letters, e-mail messages or other similar forms of communications to the 
editor of newspapers and other media for publication or ghostwriting or otherwise requesting 
others to submit such letters, e-mail messages or other similar forms of communication; 
responding to questions from media or other sources regarding the RFQ or their submittal during 
the “Black-Out Period” or in any other way which could be construed to influence any part of the 
decision making process about this RFQ. 
 
Violation of this provision will cause the SOQ of the firm found in violation to be rejected. 
 
Questions.  Questions pertaining to this selection process or contract issues should be directed to 
consultant_support@tempe.gov  Please send all queries in writing.  All written questions 
submitted no later than December 4, 2024, by 4:00 p.m., Arizona time. 
  
 
 
 

mailto:consultant_support@tempe.gov
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EXHIBIT A 
FEDERAL REQUIREMENTS 

 
All work shall also be performed in accordance with the following additional documents:  
The CMAR will comply with Buy American References established under Title 23 U.S.C. 49 
U.S.C. § 50101. 
Required Contract Provisions for Federal-Aid Construction Contracts (Form FHWA 1273 
Revised July 5, 2022), 
Standard Federal Equal Employment Opportunity Construction Contract Specifications 
(Executive Order 11246), July 1, 1978, Revised November 3, 1980, and Revised April 15, 
1981, 
Notice of Requirement for Affirmative Action to Ensure Equal Employment Opportunity 
(Executive Order 11246), July 1, 1978, Revised November 3, 1980, and Revised April 15, 
1981, 
Equal Employment Opportunity Compliance Reports, Federal-Aid Projects, February 1, 1977, 
Revised July 1, 1978, Revised November 3, 1980, Revised April 15, 1981, Revised September 
7, 1983, Revised October 15, 1998, and Revised January 1, 2005,  
Federal-Aid Proposal (Notices to Prospective Federal-Aid Construction Contractors), 
September 29, 1975. 
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