
PM # Performance Measure Short Description Average Median Ranking CM 1 CM 2 CM 3 CM 4 CM 5 CM 6 CM 7 Total

1.22 Pavement Quality Index 8.57 10 1 0 15 10 0 10 0 25 60

3.28 Ending Homelessness 5.71 10 2 10 10 0 10 0 0 10 40

3.01 Property Code Enforcement 5.71 10 3 0 0 10 0 10 10 10 40

1.05 Feeling of Safety in Your Neighborhood 5.71 10 4 0 10 0 10 10 0 10 40

5.07 Employee Turnover 5.71 10 5 0 0 10 10 10 10 0 40

4.11 Tree and Shade Canopy 5.00 0 6 0 0 0 0 0 10 25 35

4.09 Housing Inventory Ratio 5.00 0 7 0 15 10 10 0 0 0 35

3.23 Right of Way Landscape Maintenance 4.29 0 8 0 0 10 0 0 20 0 30

3.36 Quality of City Services 4.29 0 9 0 10 10 0 0 10 0 30

2.06 Police Trust Score 4.29 0 10 0 0 10 0 10 10 0 30

3.06 Quality Pre-K Designation 2.86 0 11 10 0 10 0 0 0 0 20

4.03 Water Conservation and Efficiency 2.86 0 12 0 0 0 10 10 0 0 20

1.01 Fire Response Time 2.86 0 13 0 0 10 0 10 0 0 20

1.07 Police Services Satisfaction 2.86 0 14 0 0 10 0 0 10 0 20

1.21 Youth Alcohol Marijuana & Opioid Usage Rate 2.86 0 15 10 0 0 0 0 10 0 20

1.12 Violent Cases Clearance Rate 2.86 0 16 0 10 0 0 10 0 0 20

3.05 Subsidized Housing Funding Usage 1.43 0 17 10 0 0 0 0 0 0 10

3.17 Community Services Programs 1.43 0 18 10 0 0 0 0 0 0 10

3.08 High School Graduation Rate 1.43 0 19 10 0 0 0 0 0 0 10

3.21 Veteran-Supportive Community Designation 1.43 0 20 0 0 0 10 0 0 0 10

3.13 Disability Social Inclusion 1.43 0 21 10 0 0 0 0 0 0 10

3.31 Poverty Rate 1.43 0 22 10 0 0 0 0 0 0 10

4.18 Community Carbon Neutrality 1.43 0 23 0 0 0 10 0 0 0 10

4.19 Municipal Carbon Neutrality 1.43 0 24 0 0 0 10 0 0 0 10

4.14 Facilities Conditions Index 1.43 0 25 0 0 0 0 10 0 0 10

1.32 Youth Safety and Juvenile Crime 1.43 0 26 10 0 0 0 0 0 0 10

1.31 Addressing Opioids 1.43 0 27 0 0 0 10 0 0 0 10

1.23 Feeling of Safety in Parks 1.43 0 28 0 0 0 10 0 0 0 10

1.33 Alley Quality Index 1.43 0 29 0 0 0 0 10 0 0 10

1.18 Kid Zone Participation 1.43 0 30 10 0 0 0 0 0 0 10

1.13 Safe Drinking Water 1.43 0 31 0 0 0 0 0 0 10 10

1.08 High Severity Traffic Crashes 1.43 0 32 0 10 0 0 0 0 0 10

5.10 Revenue Forecast Variance 1.43 0 33 0 10 0 0 0 0 0 10

5.09 CIP On-Time Completion Rate 1.43 0 34 0 10 0 0 0 0 0 10

2.17 311 Email Response Times 1.43 0 35 0 0 0 0 0 0 10 10

2.26 Public Records Request Fulfillment Rate 1.43 0 36 0 0 0 0 0 10 0 10
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