
•What is your name?

•Using one word, describe where you’d like to see 

more GSI (streets, parks, schools, neighborhoods, etc.).

Welcome!

Rain to Roots Ambassador Program-
March Meeting

1



The Strategy – Green Stormwater Infrastructure

Benefits of GSI:

• Supports tree canopy

• Reduces temperatures 

• Reduces potable water use 

• Mitigates flooding

• Promotes cleaner waterways

• Creates wildlife habitat

Learn more about GSI and its benefits 

at Sustainable Tempe – Green 

Stormwater Infrastructure. 
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Rio Salado Pkwy. & Hardy Dr.

Lemon St. & Dorsey Ln.

https://www.tempe.gov/government/sustainability-and-resilience/green-codes-and-standards/green-stormwater-infrastructure/rain-to-roots-ambassador-program-interest-form


Rain to Roots Master Plan
• Project Purpose

• Expand green infrastructure & urban cooling initiatives. 

• Promote cross-departmental coordination & planning. 

• Identify opportunities for long-term funding.
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Examples of GSI in Action 
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S. College Ave.

Lemon St. & Dorsey Ln.

Photos taken on 12/22/24



Why do Pilot Projects Matter?

• Pilot projects help us by…

• Demonstrating how GSI works in a range 

of settings (streetscapes, parks, multi-use 

paths, neighborhoods, etc.). 

• Increasing public awareness of GSI 

models & practices.

• Testing new codes & design standards.

• Strengthening connections between city 

departments.  
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Mill Ave. & 13th St. Median



Pilot Projects → Long-term Planning
• The Rain to Roots Master Plan (MP) will …

• Develop project selection criteria to identify & prioritize future GSI sites. 

• Support the utilization of project selection criteria across all city 
departments’ capital improvement projects.  

• Create a process for Tempe residents to suggest future GSI sites. 
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City of Tempe – Project Prioritization 
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Discussion Question:

What factors do you think that the City of Tempe considers when 
identifying a site for a future GSI project?



Selecting Future GSI Projects
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Identify Priority Areas Inventory Possible Sites Align with City Projects

• Heat Exposure

• Social Vulnerability

• Flood Susceptibility 

• Existing Tree Canopy

• Water Quality Needs

• Walk, Bike, & Transit 

Scores

• Equity

• Visibility

• GSI Potential

• Stormwater Capture

• Tree Canopy 

Expansion

• Space / Utility 

Constraints

• Multi-use Path & 

Streetscape Upgrades

• Stormwater Retrofit 

Projects

• Park Upgrades

• Landscape Refresh

Site Selection Methodology



Project Prioritization Matrix
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Feedback & Discussion
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• What do you think about these criteria? 

• Are there any criteria that you feel are missing? 

• What concerns do you have about this prioritization 
process?

• How could the City make this process more transparent?



City of Tempe – Project Prioritization 
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Discussion Question:

What methods could the City of Tempe use to solicit feedback from 
Tempe residents on the location of future GSI projects?



Public Feedback & Engagement Strategies
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• Expanding educational offerings to raise awareness of GSI as a 
solution for urban cooling. 

• Creating opportunities for community members to identify 
neighborhood-level needs & vulnerabilities (heat, flooding, etc.).

• Expanding the Neighborhood Grants program to fund projects that 
emphasize water harvesting and urban cooling. 

• Developing new programs for Tempe residents to participate in 
installing and caring for green stormwater infrastructure. 

• Others?



Mapping Community Needs
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• City of Tempe’s 
Resilience Hub Network -
Community Identified 
Spaces Map

• Interactive GIS map to 
identify trusted spaces & 
neighborhood 
vulnerabilities.

• Can use map to identify
high-heat area, flooding.

https://experience.arcgis.com/experience/87dd1ac479f14454ad5d19c54bbdf3d0/page/Community-Identified-Spaces/


Neighborhood Grants Announcement
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New Neighborhood Grants Category!

• Projects focused on rainwater 

harvesting (GSI)

• Projects can integrate GSI into…

• Neighborhood & collector streets

• HOA streets

• Parks

• Alleys

• Transit stops

• Traffic circles & chicanes 

• Other public right-of-way areas



Feedback & Discussion
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• What do you think about these strategies? 

• How else could the City solicit community input?

• Which of these engagement opportunities would you be 
interested in, and why? 

• What other engagement opportunities would you like to 
see the City develop? 



Upcoming Ambassador Program Meetings

Meetings on the First Wednesday of the Month, 5:30-6:30 PM
................

April 3rd: Urban Forestry Master Plan Update & Next Steps

May 1st: Master Plan Deliverable Review
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Questions?

Contact Maddie Mercer, 
Sustainability & Resilience Office

…

Email: Maddie_Mercer@tempe.gov

Phone: 480-355-8864


