MEMORANDUM (

TO: Mayor and Council I
Andrew Ching, City Manager Tempe
FROM: Tom Duensing, Deputy City Manager

Mark Day, Municipal Budget Director
Wydale Holmes, Interim Strategic Management and Innovation Director
DATE: April 27, 2023

SUBJECT: Fiscal Year 2023-24 Budget Review Session and Acceleration Strategies +
Initial Recommended Capital Improvements Program Follow-Up

PURPOSE:

Staff will present the City’s Annual Financial Program and the fiscal year (FY) 2023/24 Council
Priorities Acceleration Models at the Budget Review Session. The Annual Financial program is a
presentation of the recommended FY 2023-24 operating and capital budgets for all funds.

RECOMMENDATION OR DIRECTION REQUESTED:

The City Manager would like the City Council’s feedback on the recommended operating and capital
budgets. This is an opportunity for Councilmembers to review the proposed changes from the prior
year’s budget and how operational and capital priorities are being addressed. Feedback will be
incorporated into the tentative and final adoption of the FY 2023-24 operating and capital budgets,
scheduled to occur over the next few months.

CITY COUNCIL STRATEGIC PRIORITY:

While the operating and capital budgets address multiple performance measures across all City
Council priorities, the process of publicly presenting and discussing the recommended operating and
capital budgets relates most closely to the City Council priority for Strong Community Connections.
The very public budget development process contributes to the achievement of performance
measure 2.11 - Receive the Government Finance Officers’ Association (GFOA) Certificate of
Achievement for Excellence in Financial Reporting annually for transparency, disclosure, and
information.

BACKGROUND INFORMATION: Annual Financial Program
The recommended financial program EY 2023-24
for FY 2023-24 totals $135 bi”ion, FY 2022-23 Recommended
reflecting an overall $219.9 million or Adopted Budget Budget
19.5% increase from the FY 2022-23  gperating Budget $665,802,337 $725,434,167
financial program. Increases in the Percent Change 9.0%
Capital Improvements Program (CIP) .
and the recommended operating Capital Improvements Budget $461,091,183 $621,371,332
budget supplementals represent the Percent Change 34.8%
majority of the increases in funding. Total Financial Program $1126,893,520  $1,346,805,499
Percent Change 19.5%

Going forward, key budget dates include:

May N Placeholder - Follow-up from April 27 WSS
June 1 Tentative Adoption of Budget

June 15 Final Adoption of Budget
Final Adoption of Capital Improvements Program
Property Tax Ordinance Introduction and 15t Public Hearing

July 27 Property Tax Ordinance 2nd Public Hearing and Final Adoption




Operating Budget

The recommended Operating Budget represents an increase of $59.6 million or 9.0% from the
current year adopted budget. The Operating Budget represents the maximum amount that could be
spent on operations during the fiscal year and includes a $2.0 million General Fund contingency for
unanticipated expenditures.

The Long-Range Financial Forecast, presented in February of 2023, provided a long-term
perspective on the projected financial condition of the major operating funds, as well as a long-range
context for the City Council to consider in making budgetary decisions for the upcoming fiscal year.
The recommended budget is consistent with the long-term strategies approved by the City Council.
We anticipate issuing the next semi-annual Long-Range Financial Forecast in November 2023 with
an updated status for each of the operating funds, incorporating current year-end data.

The budget reflects compensation provisions outlined in existing multi-year employee group
Memorandums of Understanding (MOUs) and provisions anticipated for MOUs currently under
negotiation for next year. Salary step increases of approximately 3.5% as well as a 2% cost of living
adjustment are included for employees in groups that do not have formal step pay plans. The
budget also assumes that pay ranges will be adjusted based on market survey results and other
inflationary adjustments, as provided for in the MOUs, to maintain market competitiveness.

The budget also includes inflationary adjustments for exclusionary accounts that are adjusted on an
annual basis due to contractual obligations or based on a limited number of service providers. For
example, electricity is adjusted based on proposed rate increases by SRP and APS. They are the only
two providers of this service to the city. Other budget amounts adjusted for inflation include fuel,
water, refuse, sewer and other like operating costs.

With the City Manager’s initiative to formalize the City’s strategic planning process, a concerted
effort has been made to allocate resources based on measurable performance standards tied
directly to City Council priorities. The Strategic Management Innovation Office worked
collaboratively with the Municipal Budget Office and the Departments/Offices in the early stages of
the budget development process to tie additional resource requests to maintaining or advancing
performance measures in the upcoming fiscal year. This has enabled the City Manager’s Office to
prioritize supplemental budget requests and proposed capital projects that address City Council’s
priorities and related performance measures.

Approximately $17.6 million of citywide supplemental and CIP operating impact spending authorization
is included in the FY 2023-24 recommended budget, which is offset by approximately $3.1 million in
expenditure offsets or new funding sources, with a net impact of $14.5 million. Across all funds, the
recommended operating budget adds 57.75 permanent full/part time positions, 34.19 permanent full-
time equivalent positions (wage employees) and 1.75 one-time full-time equivalent positions (wage
employees). The Departments had originally submitted requests totaling $21.8 million (amount net of
expenditure offsets or new revenue sources) resulting in unfunded requests of $7.3 million.

A complete listing of all recommended and non-recommended supplemental and CIP operating
budget requests are provided as an attachment.

Supplemental funding is required to increase departments’ base operating budgets, or to add any new
positions or programs. This supplemental funding also includes capital improvement program (CIP)
operating impacts. These represent operating expenses related to capital projects. For example,
maintaining the lighting along a new multi-use path.

FY 2023-24 Operating Budget Highlights, by Fund

General Fund

Consistent with the most recent update of the Long-Range Financial Forecast presented in February
2023, the FY 2023-24 revenue estimates as well as the proposed General Fund operating budget is
consistent with the long-range plan that stabilizes the General Fund with limited deficit spending and



planned fund balance drawdowns while still maintaining the fund balance within our 20% to 30%
financial policy range through the 5-year forecast period.

Supplemental and CIP operating impact increases to the General Fund total $14.8 million, which is offset
by $3.2 million in expenditures or new revenue sources, resulting in a net impact of $11.6 million. $8.6
million of the $11.6 million is recurring funding with the remaining $3.0 million as one-time funding. The
supplemental increases include 50.75 additional permanent full positions, 33.74 full-time equivalent
permanent wage positions and 1.75 full-time equivalent temporary one-time wage positions.
Supplemental funding highlights includes $1.5 million in net recurring funding for the Tempe PRE
program ($2.1 million in expenditures less $0.6 million in revenue offsets) , $1.8 million for the first phase
of a Park Ranger program ($2.2 million in expenditures less $0.4 million in expenditure offsets) and $0.5
million for sustainability of the river bottom cleanup. All amounts listed represent the net fiscal impact.
A complete listing of the recommended and non-recommended General Fund supplemental are
provided as an attachment.

The General Fund operating budget also includes the second half of recurring funding from the General
Fund to the Solid Waste Funds for the Alley Maintenance Program. The total General Fund support for
the Alley Maintenance Program will now total $1.8 million. In addition, payments from the General Fund
to the Tempe Coalition for Affordable Housing (known as The Affiliate) has been included in the
budget. The FY23 payment to The Affiliate is estimated to be $2,235,000.

Water/Wastewater Enterprise Fund

The Water/Wastewater operating budget includes $1,057,000 in supplemental funding for increased
costs for chemicals, additional staffing for the household products collection center and a mobile crane
truck. The CIP operating impacts include $292,546 in funding for 2 additional permanent full-time
positions for the supervisory control and data acquisition (SCADA) system and costs related to the
water reclamation facilities upgrades and improvements programs.

Solid Waste Enterprise Fund

The Solid Waste operating budget includes a General Fund transfer of $1.8 million to cover costs
related to the Alley Maintenance Program. Supplemental funding for the Solid Waste program was not
requested for FY 2023/24. The 16.3% increase in expenditures is due primarily to increased fuel and
equipment costs.

Golf Enterprise Fund

The Golf operating budget assumes continued operations under the current management structure.
Any changes to the operations that may occur prior to tentative budget adoption on June 15t will be
reflected in the tentative budget. Supplement funding for the Golf program was not requested for FY
2023/24.

Emergency Medical Transportation (Ambulance Enterprise) Fund
The Emergency Medical Transport includes supplemental funding of $683,658 to fund increased
overtime and holiday pay costs.

Transit Special Revenue Fund

The Transit operating budget includes anticipated increases in the light-rail, streetcar and fixed bus
route services provided by Valley Metro. Supplemental funding for the Transit program was not
requested for FY 2023/24.

Highway User Revenue Fund (HURF)
The HURF operating budget includes $638,809 in supplemental funding for 4 full-time positions
including an ITS Signal Technician, a Lighting Systems Coordinator and 2 Traffic Signal Service workers.

Arts & Culture Special Revenue Fund

The Arts & Culture operating budget includes $100,000 in supplemental funding for continued
community arts program expansion, which includes the addition of 0.45 full-time equivalent permanent
wage positions.



CDBG/Section 8

The FY 2023-24 operating budget for CDBG and Section 8 Federal programs is approximately 9.5%
higher than the FY 2022-23 budget. The budget includes supplemental funding for 1 full-time Housing
Services Specialist I+ position. Next year’s budget is based on anticipated Federal funding levels and is
subject to change pending final Federal appropriations. The budget appropriation amount included
contingencies for unanticipated funding or potential new funding from future Federal legislation.

Debt Services Fund

Budgeted expenditures for FY 2023-24 are 22.9% higher than the FY 2022-23 due primarily to
increased debt service costs. The City’s secondary property tax is the funding source for the
anticipated revenue.

Grants, Donations and Restricted Funds

The budget appropriation amount includes anticipated existing and new expenditures as well as
contingencies in the event that unanticipated grants, donations and/or restricted funds are received
during the fiscal year.

Housing Trust Fund
The budget appropriation represents the anticipated remaining balance in the Housing Trust Fund that
is available to spend in FY 2023-24.

Operating Budget & Department Budgetary Trends Tables

For comparison and information purposes, we have provided two tables that summarize the FY 2023-
24 recommended operating budget as well as comparisons to the FY 2022-23 adjusted budget:

Operating Budget Table: This table provides detail of the City’s operating budget, by fund, and includes
revenues, expenditures, interfund transfers and net addition to or use of fund balance.

Operating Budget

FY 2022-23 FY 2023-24 Recommended
Adjusted Recommended  Change to

Fund Budget * Budget Budget
General

Revenues 280,873,598 313,017,794 11.4%

Expenditures 272,404,674 302,151,120 10.9%

Interfund Transfers (21,017,829) (39,017,061)

Addition To/(Use Of) Unassigned Fund Balance S (12,548,905) $ (28,150,387)
Transit

Revenues 66,689,039 74,906,773 12.3%

Expenditures 66,584,664 73,605,559 10.5%

Interfund Transfers (6,446,941) (8,233,091)

Addition To/(Use Of) Fund Balance S (6,342,566) S (6,931,877)
CDBG/Section 8

Revenues 46,952,189 51,420,615 9.5%

Expenditures 46,952,189 51,420,615 9.5%

Interfund Transfers - -

Addition To/(Use Of) Fund Balance S - S -
Transportation (HURF)

Revenues 15,173,165 14,531,474 (4.2%)

Expenditures 14,811,264 15,990,282 8.0%

Interfund Transfers (1,054,547) (4,129,547)

Addition To/(Use Of) Fund Balance S (692,646) S (5,588,355)

(table continued on next page)



Arts & Culture

Revenues 12,316,542 13,175,433 7.0%
Expenditures 11,701,935 11,813,064 0.9%
Interfund Transfers (1,169,500) (1,104,000)
Addition To/(Use Of) Fund Balance S (554,893) S 258,369

Housing Trust
Revenues 269,600 270,000 0.1%
Expenditures 269,600 270,000 0.1%
Interfund Transfers - -
Addition To/(Use Of) Fund Balance S - S -

Grants, Donations and Restricted Funds
Revenues 35,163,518 33,174,745 (5.7%)
Expenditures 35,163,518 33,174,745 (5.7%)
Interfund Transfers - -
Addition To/(Use Of) Fund Balance S - S -

Debt Service
Revenues 37,758,082 39,967,647 5.9%
Expenditures 34,846,277 42,822,473 22.9%
Interfund Transfers (2,179,517) 698,930
Addition To/(Use Of) Fund Balance S 732,288 S (2,155,896)

Water/Wastewater
Revenues 91,225,959 98,919,060 8.4%
Expenditures 98,430,358 101,763,814 3.4%
Interfund Transfers (10,099,155) (3,411,543)
Addition To/(Use Of) Fund Balance $(17,303,554) S (6,256,297)

Solid Waste
Revenues 21,008,724 21,522,471 2.4%
Expenditures 26,582,460 30,914,509 16.3%
Interfund Transfers 831,544 1,804,976
Addition To/(Use Of) Fund Balance S (4,742,192) S (7,587,062)

Emergency Medical Transport
Revenues 5,617,446 6,325,000 12.6%
Expenditures 5,966,277 6,812,677 14.2%
Interfund Transfers (63,890) (1,148,756)
Addition To/(Use Of) Fund Balance S (412,721) S (1,636,433)

Golf
Revenues 3,571,659 4,261,258 19.3%
Expenditures 4,043,313 3,401,803 (15.9%)
Interfund Transfers (108,450) (215,450)
Addition To/(Use Of) Fund Balance S  (580,104) S 644,005

Health Fund
Revenues 38,825,116 39,910,964 2.8%
Expenditures 38,825,116 40,937,234 5.4%
Interfund Transfers - -
Addition To/(Use Of) Fund Balance S - S (1,026,270)

Risk Management
Revenues 4,852,429 4,897,086 0.9%
Expenditures 6,852,429 6,897,086 0.7%
Interfund Transfers - -
Addition To/(Use Of) Fund Balance S (2,000,000) S (2,000,000)

Worker's Compensation
Revenues 3,170,477 3,586,936 13.1%
Expenditures 3,147,186 3,459,186 9.9%
Interfund Transfers - -
Addition To/(Use Of) Fund Balance S 23,291 S 127,750

Total Expenditures $666,581,260 $725,434,167 8.8%

* Adopted budget has been adjusted for City Council approved budget adjustments and transfers.



Department Budgetary Trends: This table provides detail, by Department, of the overall recommended
budget for each Department compared to the previous year’s budget. The budget amount represents
all operating expenses except for contingencies and debt service.

FY 2022-23 FY 2023-24
Adjusted Recommended Percent
Department Budget * Budget Change
Mayor and Council 749,942 779,286 4%
City Attorney - General 4,165,273 4,468,459 7%
City Attorney - Grants 23,200 - (100%)
City Clerk - General 1,571,718 2,324,904 48%
City Court - General 5,528,171 5,737,903 4%
City Court - Restricted Funds (Court Enhancement Fund) 1,091,991 337,079 (69%)
City Manager - General 3,174,293 3,451,571 9%
City Manager - Transit 707,798 709,126 0%
City Manager - Grants 4,264,757 3,921,803 (8%)
Communication and Marketing Office - General 1,536,884 1,763,973 15%
Communication and Marketing Office - Grants 2,515 - (100%)
Community Development - General 16,795,293 17,057,589 2%
Community Development - Grants 1,339,665 760,462 (43%)
Community Health and Human Services - General 11,862,169 13,922,780 17%
Community Health and Human Services - CDBG/Section 8 32,411,613 31,870,591 (2%)
Community Health and Human Services - Grants 3,031,974 3,980,989 31%
Community Health and Human Services - Housing Trust 19,600 20,000 2%
Community Services - General 35,087,725 38,726,385 10%
Community Services - Golf 3,534,300 2,901,803 (18%)
Community Services - Arts & Cultural 10,113,991 10,226,620 1%
Community Services - Grants 1,886,367 940,985 (50%)
Diversity, Equity and Inclusion - General 573,093 642,451 12%
Diversity, Equity and Inclusion - Grants 314,422 - (100%)
Economic Development Office - General 2,030,476 2,775,076 37%
Economic Development Office - Grants 1,315,185 854,879 (35%)
Education, Career and Family Services - General 10,125,841 12,043,945 19%
Education, Career and Family Services - Grants 6,658,497 4,836,200 (27%)
Engineering and Transportation - General 3,590,851 3,673,895 2%
Engineering and Transportation - Transit 60,702,112 65,834,674 8%
Engineering and Transportation - HURF 14,112,290 14,990,282 6%
Engineering and Transportation - Grants 300,050 - (100%)
Financial Services - General 14,075,865 15,192,949 8%
Financial Services - Risk 4,852,429 4,897,086 1%
Financial Services - Worker's Compensation 3,147,186 3,459,186 10%
Financial Services - Water 3,513,262 3,615,577 3%
Fire Medical Rescue - General 44,065,659 49,565,672 12%
Fire Medical Rescue - Emergency Medical Transport 5,639,000 6,612,677 17%
Fire Medical Rescue - Grants 1,757,642 1,558,863 (11%)

(table continued on next page)



Government Relations Office - General
Human Resources - General
Human Resources - Health Fund
Human Resources - Grants
Information Technology - General
Internal Audit Office - General
Municipal Budget Office - General
Municipal Utilities - General
Municipal Utilities - Water Utilities
Municipal Utilities - Solid Waste
Municipal Utilities - Grants
Police - General

Police - Grants

Strategic Management and Innovation - General

Strategic Management and Innovation - Grants

Sustainability Office - General

Sustainability Office - Grants

Total Departmental

Capital Budget

502,139
4,976,247
38,825,116
6,000
(159,337
691,235
397,793
622,383
49,360,425
25,726,585
16,379
103,442,375
7,359,364
1,471,081
1,146,497
1,420,735
10,180

$ 551,488,296
* Adopted budget has been adjusted for City Council approved budget adjustments and transfers.

)

587,485
5,318,218
40,937,234

810,852
472,697
640,865
54,367,201
30,414,509
16,379
114,721,821
6,597,183
1,613,541
1,146,497
1,308,638

$ 593,408,840

17%
7%

5%
(100%)
(100%)
17%
19%
3%
10%
18%
0%
11%
(10%)
10%
0%
(8%)
(100%)
8%

The City’s five-year recommended Capital Improvement Program (CIP), covering FY 2023-24 through
FY 2027-28, totals $1.51 billion. The first year of the CIP is incorporated into the City’s FY 2023-24
annual budget and totals $621.4 million. The FY 2023-24 recommended budget represents a 34.8%
increase from the FY 2022-23 adopted budget. This FY 2023-24 recommended budget amount
includes both new budget appropriation and budget re-appropriation from FY 2022-23 to FY 2023-24
for projects that are estimated not to be completed by the end of the current fiscal year.

The following table summarizes the recommended 5-year CIP, by program:

Capital Budget

New 2023-24
Capital Budget

Total 2023-24
Capital Budget

Total Recommended 2023-24 through 2027-28 Capital Improvements Program Summary

Additional Projected Needs

Total 5-Year

Program Re-appropriations Appropriations | Appropriations 2024-25 2025-26 2026-27 2027-28 Program
Enterprise Program
Golf 267,935 1,072,300 1,340,235 343,000 9,873,000 - - 11,556,235
Solid Waste 281,394 70,129 351,523 3,073,635 2,077,317 81,183 85,242 5,668,900
Wastewater 14,241,310 47,878,000 62,119,310 53,059,000 29,335,000 27,178,000 25,245,000 196,936,310
Water 55,440,000 80,884,000 136,324,000 74,991,912 37,244,478 57,203,478 97,034,478 402,798,346
Total Enterprise 70,230,639 129,904,429 200,135,068 131,467,547 78,529,795 84,462,661 122,364,720 616,959,791
Special Purpose Program
Arts & Culture 4,353,826 4,354,000 8,707,826 738,000 1,405,000 1,360,000 1,650,000 13,860,826
Municipal Arts 2,055,655 1,275,000 3,330,655 1,490,000 1,160,000 1,110,000 1,110,000 8,200,655
Transit 25,665,417 15,028,776 40,694,193 10,002,290 8,036,557 11,918,000 13,415,929 84,066,969
Total Special Purpose 32,074,898 20,657,776 52,732,674 12,230,290 10,601,557 14,388,000 16,175,929 106,128,450
General Purpose Program
Fire Protection 18,196,277 7,550,000 25,746,277 7,131,000 12,754,000 16,596,320 9,424,680 71,652,277
General Governmental 58,156,017 128,806,856 186,962,873 44,598,099 32,489,175 33,885,600 29,953,400 327,889,147
Park Improvements 33,226,763 24,520,773 57,747,536 8,675,000 36,497,500 8,877,500 10,427,000 122,224,536
Police Protection 4,358,257 14,516,683 18,874,940 25,892,870 1,134,469 5,383,907 7,347,109 68,633,295
Storm Drains 317,427 2,598,353 5,715,780 9,210,647 466,000 1,579,512 1,920,259 18,892,198
Total General Purpose 117,054,741 177,992,665 295,047,406 95,507,616 93,341,144 66,322,839 59,072,448 609,291,453
Transportation
Traffic Signals/Street Lighting 5,718,818 3,954,473 9,673,291 2,779,473 2,980,473 5,829,473 1,780,473 23,043,183
Transportation and R.O.W. 28,411,279 35,371,614 63,782,893 24,256,500 26,312,000 18,761,000 17,944,000 151,056,393
Total Transportation 34,130,097 39,326,087 73,456,184 27,035,973 29,292,473 24,590,473 19,724,473 174,099,576
TOTAL PROGRAM 253,490,375 367,880,957 621,371,332 266,241,426 211,764,969 189,763,973 217,337,570 1,506,479,270
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The recommended CIP is approximately $26.6 million higher than the initial recommended CIP
presented at the March 23, 2023, Work Study Session. This is due to $8.6 million in additional re-
appropriation requests from Departments for projects that are delayed due to supply chair and labor
shortage issues. The additional $18 million is due primarily to increases in FY 2023/24 contingency
appropriation in the General Governmental and Special Purpose Program to provide for sufficient
budget appropriation for potential projects funded by grants, Federal funds or other non-bond sources.

The CIP is funded by enterprise-supported bonds, enterprise cash, dedicated special revenues, general
obligation (G.0O.) bonds, grants, and General Fund cash.

G.O. bonds are issued to fund projects under the Enterprise (Golf), General Purpose and Transportation
programs and are repaid with secondary property taxes. The total amount of G.O. bond funding in the
CIP is determined within the parameters of the City’s property tax levy stabilization policy, debt service
reserve policy, voter authorization to issue debt and statutorily established debt limits.

The recommended CIP will enable deferred and preventative maintenance, sustain responsible asset
management programs, and provide for the addition of new assets or expansion of existing assets to
added City Council priorities. It will also enable the City to continue focusing on projects that are
necessary to maintain or replace existing assets, enable the City to operate at existing service levels
and provide for some system expansion in areas where the City Council has identified a priority.

Capital Budget Follow-Up Items
During the presentation of the initial recommended CIP at the March 23, 2023, Work Study Session,
City Council requested that staff review the recommended funding and timing of the Infrastructure
Improvements - Smith Innovation Hub CIP project to determine if the project could be accelerated
to complete ahead of schedule.

The CIP project includes infrastructure improvements in the Smith Innovation Hub, which is bounded
University Drive on the south, Rio Salado Pkwy on the north, McClintock Dr on the west and Price
Road on the east. The City hired the design consultant firm HDR to develop a Master Plan for the
Smith Innovation Hub. The first phase of the project is bicycle and pedestrian improvements along
Smith Road. Based on public input, the project was extended to the south to include a section from
University Dr to Apache Blvd.

Following the March 23" Work Study Session, staff requested that the design consultant HDR,
review the sections of the Smith Road portion of the project to determine if acceleration was
possible. The consultant provided a revised scheduled that identified that the design of the northern
portion of the project from Rio Salado to University, given the right-of-way section and planned
improvements, could be accelerated saving approximately 6 months with anticipated construction to
begin in late Fall 2023. The consultant also reviewed the southern portion (University Dr to Apache
Blvd) and was not able to advance that portion of the project due to the more complex
infrastructure. Therefore, the southern portion will continue as previously scheduled, and staff
anticipates construction to follow shortly after the completion of the northern portion. Staff has
requested a revised scope and fee proposal from the consultant to move forward with the
acceleration.

As construction of the north portion can be accelerated to begin in the Fall of 2023, the funding of
the project has also been accelerated to move $1 million in funding from FY 2024-25 to FY 2023 -24,
as follows:

Initial Recommended Funding

New 2023-24 2023-24 Total

Capital Budget Appropriation Requested Additional Projected Needs Total 5-Year
Project Name Re-appropriations Request Appropriation 2024-25 2025-26 2026-27 2027-28 Program
Infrastructure Improvements Smith
Innovation Hub 2,071,596 2,500,000 4,571,596 1,500,000 - - - 6,071,596



Revised Recommended Funding

New 2023-24 2023-24 Total

Capital Budget Appropriation Requested Additional Projected Needs Total 5-Year
Project Name Re-appropriations Request Appropriation 2024-25 2025-26 2026-27 2027-28 Program
Infrastructure Improvements Smith
Innovation Hub 2,071,596 3,500,000 5,571,596 500,000 - - - 6,071,596

In order to accommodate advancement of the project, the budget office has moved $1M in funding
from FY 2024/25 to FY 2023/24.

Strategic Priorities and Performance Measure Acceleration

The City Council adopted five strategic priorities providing a framework operationalized by over
100 performance measures. Strategies from each performance measure support the City Council’s
vision and achieve operational accountability. The outcome-based performance measures and their
associated strategies to reach performance targets guide the development of the budget and

allocation of resources.

City Council Priorities

Safe & Secure Strong. . . Sustainable Financial Stability
. Community Quality of Life Growth .
Communities . & Vitality
Connections & Development

The Strategic Management and Innovation Office worked collaboratively with the Municipal Budget
Office in the early stages of the budget development process to elicit City Council input on the most
critical priorities of the City and the performance measures that should be accelerated in the
upcoming fiscal year. This early input from the City Council has enabled the City Manager’s Office to
prioritize supplemental budget allocations and capital projects to specifically address the City
Council’s priorities.

At the December 8, 2022, Work Study Session, using the S.T.A.R.T. (Strategic Tool for Aligning
Resources in Tempe) survey tool, the City Council identified fifteen performance measures for
focused acceleration FY 2023-24. During the March 23, 2023, Work Study Session, staff presented
acceleration models and related strategies for the areas related to the Capital Improvement
Program. Staff will present acceleration models and related strategies most aligned to the operating
budget during the April 27, 2023 Budget Review Session.

Community Priorities for Upcoming FY 2023/24 Budget Cycle:

On-line Budget Forum Results and Comments

This document contains a summary of the questionnaire responses and additional comments
received from the on-line budget forum. This forum allows residents to provide feedback and input
on the City’s upcoming operating and capital budgets.

Residents were first asked to rank investments in advancing strategic priorities by ranking the five
strategic priorities in order of importance. Based on the average of the 351 responses, the ranking of
the strategic priorities, in order of importance were:

Quality of Life

Safe and Secure Communities
Sustainable Growth and Development
Financial Stability and Vitality

Strong Community Connections

NN



Residents were also requested to pick which services they would prioritize, via a questionnaire, by
spending a “theoretical” $100 among the services listed. The results of the response for how
residents would spend money on City services is provided in the document. Residents could also add
comments about the questionnaire or city services. The online forum was open from February 1
through March 6, 2023.

Mayor’s Youth Advisory Commission (MYAC) On-line Budget Forum Results and Comments

This document contains a summary of the questionnaire responses and additional comments
received from an on-line budget forum held for MYAC. The format of the forum was the same as the
community on-line budget forum described above.

Surveys’ Points of Emphasis related Performance Measures

This document summarizes the performance measures related to the areas identified as
Opportunities for Improvement (high importance and where respondents are least satisfied) from
the most recent Community, Employee, and Business Surveys.

FISCAL IMPACT OR IMPACT TO CURRENT RESOURCES:

No formal adoption of the budget is being requested at this time. Feedback provided by the City
Council will be incorporated into the tentative and final operating and capital budget adoption to
occur over the next two months.

ATTACHMENTS:

FY 2023-24 Recommended and Non-Recommended Supplemental Listings (General Fund and Non-
General Fund)

On-line Budget Forum Results and Comments

MYAC On-line Budget Forum Results and Comments

Correlation of Surveys to Performance Measures

Initial Recommended CIP Performance Measure Acceleration Strategies

PowerPoint Presentation
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Fiscal Year 2023-24 General Fund Supplemental Requests & CIP Operating Impacts

Line # Fund

Department/Office Supplemental Requests - RECOMMENDED FOR FUNDING

Department Joint Submittal Dept(s)

Description

Total Cost

Expend

OFFSETS

Other
Sources

Total

NET FISCAL IMPACT

Recurring

One-Time

BUDGET EXPENSE APPROP

Recurring

One Time

Regular

(FT/PT)
Recurring

Regular
(FT/PT)
One time

Wage
(Recurring)

Wage
(One time)

Converting three (3) Part Time contracted Body Worn

1  General City Attorney Camera positions to two (2) Full Time Positions $145,264 $42,520 S0 S0 $102,744 $102,744 S0 $145,264 S0 2.00 0.00 (1.40) 0.00
Reclassification of a Part-time Assistant City Attorney position
2  General City Attorney to Full-time $136,425 $72,366 S0 S0 $64,059 $64,059 S0 $136,425 S0 0.50 0.00 0.00 0.00
Marketing Plan Implementation & Web Satisfaction
3  General Communication and Marketing Office Acceleration $312,966 S0 S0 S0 $312,966 $275,966 $37,000 $275,966 $37,000 2.00 0.00 0.15 0.00
Building Inspector I/1I - Investigation Project - Unpermitted
4  General Community Development Construction $107,719 S0 S0 S0 $107,719 $104,544 $3,175 $104,544 $3,175 1.00 0.00 0.00 0.00
Senior Engineering Associate+ (moving from Doc
Management Fund to Gen Fund, 1/2 transition FY23, 1/2
5  General Community Development transition FY24) $120,395 $59,413 S0 S0 $60,982 $60,982 S0 $120,395 S0 0.50 0.00 0.00 0.00
6 General Community Development Code Compliance Inspectors $83,556 S0 S0 S0 $83,556 S0 $83,556 S0 $83,556 0.00 0.00 0.00 1.00
7 General Community Development Plan Review Services $350,000 S0 $350,000 S0 S0 S0 S0 $350,000 S0 0.00 0.00 0.00 0.00
8 General Community Development Training + Technology Seed Money $150,000 S0 $150,000 S0 S0 S0 S0 $30,000 $120,000 0.00 0.00 0.00 0.00
9 General Community Health & Human Services Housing the Unsheltered - Sue's Espacio Operations $659,302 S0 30 S0 $659,302 $659,302 30 $659,302 S0 1.00 0.00 0.00 0.00
Supporting Middle School Youth with Crisis and Mental
10 General Community Health & Human Services Health Support $606,130 S0 $303,065 S0 $303,065 $303,065 S0 $606,130 S0 0.00 0.00 6.00 0.00
11  General Community Health & Human Services Emergency Shelter Extension (50 Units) $878,442 S0 S0 S0 $878,442 $162,695 $715,747 $162,695 $715,747 0.00 0.00 2.00 0.00
Community Health and Human Services Homeless Solutions
Manager Position (move from Federal CDBG Funding to Gen
12 General Community Health & Human Services Fund) $136,169 S0 30 S0 $136,169 $136,169 30 $136,169 S0 1.00 0.00 0.00 0.00
13  General Community Health & Human Services Providing Call Takers for the CARE & HOPE Line, 24 hours/day $132,014 S0 30 S0 $132,014 $132,014 30 $132,014 S0 2.00 0.00 0.00 0.00
Victim Services Coordinator (move from VOCA Grant to Gen
14  General Community Health & Human Services Fund) $100,306 S0 S0 S0 $100,306 $100,306 S0 $100,306 S0 1.00 0.00 0.00 0.00
Increase Gen Fund support for Admin Costs - Housing Choice
15 General Community Health & Human Services Voucher Program $180,000 S0 30 S0 $180,000 30 $180,000 30 $180,000 0.00 0.00 0.00 0.00
Increase Affordable Housing Availability through Landlord
16  General Community Health & Human Services Engagement $178,656 S0 S0 S0 $178,656 $75,731 $102,925 $75,731 $102,925 0.50 0.00 0.00 0.00
17 General Community Services Park Ranger Program $2,196,950 $408,000 S0 S0 $1,788,950 $955,075 $833,875 $1,363,075 $833,875 14.00 0.00 0.00 0.00
18  General Community Services Sustainability of River Bottom Cleanup $448,000 S0 S0 S0 $448,000 $448,000 S0 $448,000 S0 0.00 0.00 0.00 0.00
19 General Community Services Lifeguard Wage Adjustment $137,402 S0 S0 S0 $137,402 $137,402 S0 $137,402 S0 0.00 0.00 0.00 0.00
20 General Community Services General Fund Transfer - Flood Irrigation $45,067 S0 S0 S0 $45,067 $45,067 S0 $45,067 S0 0.00 0.00 0.00 0.00
21  General Community Services Parks Asset Management - Rio Salado $262,256 $144,670 S0 S0 $117,586 $6,336 $111,250 $92,006 $170,250 1.00 0.00 0.00 0.00
22 General Community Services Preserves & Volunteer Program - Vehicles $115,800 S0 S0 S0 $115,800 $5,800 $110,000 $5,800 $110,000 0.00 0.00 0.00 0.00
23  General Community Services Contracted Labor Adjustment for Officials $31,545 S0 $31,545 S0 S0 S0 S0 $31,545 S0 0.00 0.00 0.00 0.00
24  General Community Services Rio Parks Team Equipment - CFD $6,700 $6,700 S0 S0 S0 S0 S0 $200 $6,500 0.00 0.00 0.00 0.00
Reclassification of ADA Specialist to Full-Time DEI Program
25 General Diversity, Equity & Inclusion Office Coordinator $27,438 S0 S0 S0 $27,438 $27,438 S0 $27,438 S0 0.25 0.00 0.00 0.00
26 General Economic Development Office Management Assistant I/I| $110,021 S0 S0 S0 $110,021 $105,021 $5,000 $105,021 $5,000 1.00 0.00 0.00 0.00
27 General Economic Development Office Mill Avenue Restaurant Acceleration Program $500,000 S0 S0 S0 $500,000 S0 $500,000 S0 $500,000 0.00 0.00 0.00 0.00
28 General Education, Career & Family Services Office Tempe PRE $2,094,814 S0 $594,814 S0 $1,500,000 $1,500,000 S0 $2,094,814 S0 2.00 0.00 3.00 0.00
29 General Engineering & Transportation CIP Senior Civil Engineer $123,369 $51,815 S0 S0 $71,554 $71,554 S0 $123,369 S0 1.00 0.00 0.00 0.00
30 General Financial Services DebtBook GASB 96 $15,000 S0 S0 S0 $15,000 $15,000 S0 $15,000 S0 0.00 0.00 0.00 0.00
31 General Financial Services Rentalscape $46,000 S0 $46,000 S0 S0 S0 S0 $46,000 S0 0.00 0.00 0.00 0.00
32 General Financial Services Contracted Services for Supplemental Custodial Support $100,000 S0 S0 S0 $100,000 S0 $100,000 S0 $100,000 0.00 0.00 0.00 0.00
33  General Financial Services Sr. Tax & License Specialist $82,665 S0 $254,000 S0 -$171,335 ($171,335) S0 $82,665 S0 1.00 0.00 0.00 0.00
34 General Fire Medical Rescue Fire Engineer Driver Training Specialist $129,401 S0 S0 S0 $129,401 $125,401 $4,000 $125,401 $4,000 1.00 0.00 0.00 0.00
35 General Fire Medical Rescue Medical Services Training Specialist $99,028 S0 S0 S0 $99,028 $99,028 S0 $99,028 S0 1.00 0.00 0.00 0.00
36 General Fire Medical Rescue Dive Team Funding $20,000 S0 S0 S0 $20,000 $20,000 S0 $20,000 S0 0.00 0.00 0.00 0.00
37 General Fire Medical Rescue Competitive Reclassification to Fire Marshal $17,991 S0 S0 S0 $17,991 $17,991 S0 $17,991 S0 0.00 0.00 0.00 0.00
38 General Fire Medical Rescue FMR Operating Budget Account Increases $97,000 S0 S0 S0 $97,000 $97,000 S0 $97,000 S0 0.00 0.00 0.00 0.00
39 General Human Resources Human Resources Analyst $99,349 $21,190 S0 S0 $78,159 $75,127 $3,032 $96,317 $3,032 1.00 0.00 0.00 0.00
40 General Human Resources Temporary Employee Budget $108,740 $23,923 S0 S0 $84,817 S0 $84,817 S0 $108,740 0.00 0.00 0.00 0.75
41  General Information Technology ISPO Enterprise Architect $135,857 $25,813 S0 S0 $110,044 $106,804 $3,240 $131,857 $4,000 1.00 0.00 0.00 0.00
42  General Information Technology Senior Programmer Analyst $129,308 $24,569 S0 S0 $104,739 $101,499 $3,240 $125,308 $4,000 1.00 0.00 0.00 0.00
43  General Information Technology Enterprise GIS & Data Analyst $114,209 $21,700 S0 S0 $92,509 $89,269 $3,240 $110,209 $4,000 1.00 0.00 0.00 0.00
44  General Mayor and City Council Increase Operating Expenses due to Inflation $20,000 S0 S0 S0 $20,000 $20,000 S0 $20,000 S0 0.00 0.00 0.00 0.00
45  General Municipal Budget Office Municipal Budget & Finance Analyst I/1l+ $107,325 $43,145 S0 S0 $64,180 $61,155 $3,025 $104,300 $3,025 1.00 0.00 0.00 0.00
46  General Municipal Budget Office CIP Budget Software Implementation $25,000 $10,050 S0 S0 $14,950 S0 $14,950 S0 $25,000 0.00 0.00 0.00 0.00
47  General Municipal Utilities Fleet Operating Budget Supplemental $288,400 $187,460 S0 S0 $100,940 $48,440 $52,500 $138,400 $150,000 0.00 0.00 0.00 0.00
48  General Police Staffing Request $622,057 S0 S0 $220,600 $401,457 $401,457 S0 $401,457 $220,600 12.00 0.00 0.00 0.00
Extreme Heat Mitigation and Resilient Neighborhood
49 | General Sustainability & Resilience Office Roadmap $75,000 S0 S0 S0 $75,000 S0 $75,000 S0 $75,000 0.00 0.00 0.00 0.00
PD, FMR, Engineering &
50 General Community Services Transportation Innings Festival Contractual Obligation $146,775 S0 S0 S0 $146,775 $146,775 S0 $146,775 S0 0.00 0.00 0.00 0.00
TOTAL SUPPLEMENTALS RECOMMENDED FOR FUNDING  $12,855,811 $1,143,334 $1,729,424 $220,600 $9,762,453 $6,732,881 $3,029,572 $9,286,386 $3,569,425 50.75 0.00 9.75 1.75




Fiscal Year 2023-24 General Fund Supplemental Requests & CIP Operating Impacts

Line # Fund Department Joint Submittal Dept(s) Description Total Cost

Expend

OFFSETS

Other
Sources

NET FISCAL IMPACT

Total

Recurring

One-Time

BUDGET EXPENSE APPROP

Recurring

One Time

Regular

(FT/PT)
Recurring

Regular
(FT/PT)
One time

Wage
(Recurring)

Wage
(One time)

CIP Operating Impacts - RECOMMENDED FOR FUNDING
1  General Community Services Clark Park Pool and Amenities $1,088,627 S0 $50,000 S0 $1,038,627 $1,038,627 S0 $1,088,627 S0 0.00 0.00 23.99 0.00
2  General Information Technology Citizen/Customer Relationship Management System $150,000 S0 S0 S0 $150,000 $150,000 S0 $150,000 S0 0.00 0.00 0.00 0.00
3 General Information Technology Data and Technology Plan $675,000 S0 S0 S0 $675,000 $675,000 S0 $675,000 S0 0.00 0.00 0.00 0.00
TOTAL CIP OPERATING IMPACTS RECOMMENDED FOR FUNDING $1,913,627 S0 $50,000 S0 $1,863,627 $1,863,627 i) $1,913,627 i) 0.00 0.00 23.99 0.00
Department/Office Supplemental Requests - NOT RECOMMENDED FOR FUNDING
Add two (2) Full Time Assistant City Attorney Positions to
General City Attorney Criminal Division $277,980 S0 S0 S0 $277,980 $272,130 $5,850 $272,130 $5,850 2.00 0.00 0.00 0.00
Requesting the replacement of the copier in the City
General City Attorney Attorney's Office $7,498 S0 S0 S0 $7,498 S0 $7,498 S0 $7,498 0.00 0.00 0.00 0.00
General City Manager's Office Tempe Black Employee Alliance $25,000 S0 S0 S0 $25,000 $25,000 S0 $25,000 S0 0.00 0.00 0.00 0.00
General City Manager's Office Executive Assistant to the City Manager's Office $102,986 $42,224 S0 S0 $60,762 $57,902 $2,860 $98,486 $4,500 1.00 0.00 0.00 0.00
General City Manager's Office Animal Welfare Operating Budget $109,726 S0 S0 S0 $109,726 $109,726 S0 $109,726 S0 0.00 0.00 1.00 0.00
General Communication and Marketing Office Communication for Internal and External Audiences $38,930 S0 S0 S0 $38,930 $32,930 $6,000 $32,930 $6,000 0.00 0.00 0.14 0.00
General Community Development Planner I/Il - Project Assistance Team $98,994 S0 30 S0 $98,994 $95,919 $3,075 $95,919 $3,075 1.00 0.00 0.00 0.00
General Community Development Code Compliance New Vehicle $67,460 S0 30 S0 $67,460 $2,360 $65,100 $2,360 $65,100 0.00 0.00 0.00 0.00
30/60/90 Homeless Assistance- Community Graffiti
General Community Development Assistance Program $90,000 S0 S0 S0 $90,000 S0 $90,000 S0 $90,000 0.00 0.00 0.00 0.00
General Community Development Inspection / Planner Workstations $98,000 S0 S0 S0 $98,000 S0 $98,000 S0 $98,000 0.00 0.00 0.00 0.00
General Community Development Downtown Weekend Afterhours Security $33,910 S0 S0 S0 $33,910 $33,910 S0 $33,910 S0 0.00 0.00 0.00 0.00
General Community Development Code Compliance New Inspector $43,866 S0 S0 S0 $43,866 $43,866 S0 $43,866 S0 0.00 0.00 0.50 0.00
General Community Health & Human Services Crisis Intervention Specialist (Crisis Response Van) $89,728 S0 S0 S0 $89,728 $86,728 $3,000 $86,728 $3,000 1.00 0.00 0.00 0.00
General Community Health & Human Services Resource Navigator $98,278 S0 S0 S0 $98,278 $93,028 $5,250 $93,028 $5,250 1.00 0.00 0.00 0.00
General Community Health & Human Services Overtime Budget (10 Crisis Intervention Specialists) $224,528 S0 S0 S0 $224,528 $224,528 S0 $224,528 S0 0.00 0.00 0.00 0.00
General Community Health & Human Services Improving Community Based Social Services (wage position) $29,740 S0 S0 S0 $29,740 $29,740 S0 $29,740 S0 0.00 0.00 0.50 0.00
General Community Health & Human Services Community Health & Human Services Data Analyst $129,582 S0 30 S0 $129,582 $126,832 $2,750 $126,832 $2,750 1.00 0.00 0.00 0.00
General Community Health & Human Services Social Services Counselor Il (Conversion from Temp to PCN) $97,488 $90,247 S0 S0 $7,241 $7,241 S0 $97,488 S0 1.00 0.00 (1.00) 0.00
Community Supervision & Counseling Support (wage
General Community Health & Human Services position) $21,731 S0 30 S0 $21,731 $21,731 30 $21,731 S0 0.00 0.00 0.50 0.00
General Community Health & Human Services Sr. Social Services Coordinator (Community Supervision) $98,278 S0 S0 S0 $98,278 $95,528 $2,750 $95,528 $2,750 1.00 0.00 0.00 0.00
General Community Services Special Events Project Coordinator $98,113 S0 S0 S0 $98,113 $89,513 $8,600 $89,513 $8,600 1.00 0.00 0.00 0.00
Parks Asset Management Team - Impacts from Increased
General Community Services Activity $142,460 S0 S0 S0 $142,460 $72,210 $70,250 $72,210 $70,250 1.00 0.00 0.00 0.00
General Community Services Urban Forestry Team $247,706 S0 S0 S0 $247,706 $105,256 $142,450 $105,256 $142,450 1.00 0.00 0.00 0.00
General Community Services Allied Security - Rate Increase $23,852 S0 S0 S0 $23,852 $23,852 S0 $23,852 S0 0.00 0.00 0.00 0.00
General Community Services Parks Maintenance - Administrative Support $67,607 S0 S0 S0 $67,607 $65,007 $2,600 $65,007 $2,600 1.00 0.00 0.00 0.00
General Community Services Autism Certified City Project Completion $79,000 S0 S0 S0 $79,000 $19,000 $60,000 $19,000 $60,000 0.00 0.00 0.00 0.00
Establish Diversity (EDI) Program Coordinator Position for
General Diversity, Equity & Inclusion Office Education and Development $102,636 S0 S0 S0 $102,636 $97,636 $5,000 $97,636 $5,000 1.00 0.00 0.00 0.00
General Economic Development Office Increase Tempe's Visibility to Augment Capital Investment $77,000 S0 S0 S0 $77,000 $27,000 $50,000 $27,000 $50,000 0.00 0.00 0.00 0.00
General Fire Medical Rescue Strategic Staffing Enhancement $1,850,581 S0 S0 S0 $1,850,581 $1,247,630 $602,951 $1,247,630 $602,951 11.00 0.00 0.00 0.00
General Fire Medical Rescue Reclassification to Management Assistant I/l $27,641 S0 S0 S0 $27,641 $27,641 S0 $27,641 S0 0.00 0.00 0.00 0.00
General Fire Medical Rescue Fire Shop and Support Services Equipment $140,000 S0 S0 S0 $140,000 S0 $140,000 S0 $140,000 0.00 0.00 0.00 0.00
General Fire Medical Rescue Hazardous Materials Personal Protective Equipment $13,000 S0 S0 S0 $13,000 S0 $13,000 S0 $13,000 0.00 0.00 0.00 0.00
General Fire Medical Rescue Technical Rescue Team Budget Increase $20,000 S0 S0 S0 $20,000 S0 $20,000 S0 $20,000 0.00 0.00 0.00 0.00
General Fire Medical Rescue LUCAS devices for frontline apparatus $128,032 S0 S0 S0 $128,032 S0 $128,032 S0 $128,032 0.00 0.00 0.00 0.00
General Fire Medical Rescue Public Information Officer $104,838 S0 S0 S0 $104,838 $101,338 $3,500 $101,338 $3,500 1.00 0.00 0.00 0.00
General Fire Medical Rescue Fire Inspector | $137,399 S0 S0 S0 $137,399 $83,399 $54,000 $83,399 $54,000 1.00 0.00 0.00 0.00
General Fire Medical Rescue Professional Development Training Center Equipment $21,600 S0 S0 S0 $21,600 S0 $21,600 S0 $21,600 0.00 0.00 0.00 0.00
General Government Relations Office Government Relations Coordinator $116,855 S0 S0 S0 $116,855 $112,355 $4,500 $112,355 $4,500 1.00 0.00 0.00 0.00
General Information Technology Desk Phone Replacement $550,000 S0 S0 S0 $550,000 S0 $550,000 S0 $550,000 0.00 0.00 0.00 0.00
General Information Technology Enterprise Network Technician I/1l+ $97,293 $18,486 S0 S0 $78,807 $75,567 $3,240 $93,293 $4,000 1.00 0.00 0.00 0.00
General Information Technology ISPO IT Supervisor $137,909 $26,203 S0 S0 $111,706 $108,466 $3,240 $133,909 $4,000 1.00 0.00 0.00 0.00
General Police Criminal Investigations Bureau Vehicles $431,400 S0 S0 S0 $431,400 $23,400 $408,000 $23,400 $408,000 0.00 0.00 0.00 0.00
General Police Flock Safety (SLPR) Stationary License Plate Reader $28,000 S0 S0 S0 $28,000 $28,000 S0 $28,000 S0 0.00 0.00 0.00 0.00
General Police Grappler Police Bumper Device Maintenance $15,000 S0 S0 S0 $15,000 $15,000 S0 $15,000 S0 0.00 0.00 0.00 0.00
General Police Legal Advisor $115,200 S0 S0 S0 $115,200 $115,200 S0 $115,200 S0 0.00 0.00 0.00 0.00
General Sustainability & Resilience Office Shade and Indigenous Area Planning $127,000 S0 S0 S0 $127,000 S0 $127,000 S0 $127,000 0.00 0.00 0.00 0.00
General Sustainability & Resilience Office Energy Equity Program Development $40,000 S0 S0 S0 $40,000 S0 $40,000 S0 $40,000 0.00 0.00 0.00 0.00
General Sustainability & Resilience Office Mobile Water Distribution $4,000 S0 S0 S0 $4,000 S0 $4,000 S0 $4,000 0.00 0.00 0.00 0.00
General Sustainability & Resilience Office Food Access and Food Justice $10,000 ] S0 S0 $10,000 S0 $10,000 S0 $10,000 0.00 0.00 0.00 0.00
TOTAL SUPPLEMENTALS NOT RECOMMENDED FOR FUNDING  $6,737,825 $177,160 $0 $0 $6,560,665 $3,796,569 $2,764,096 $3,970,569  $2,767,256 30.00 0.00 1.64 0.00




Fiscal Year 2023-24 General Fund Supplemental Requests & CIP Operating Impacts

OFFSETS NET FISCAL IMPACT BUDGET EXPENSE APPROP

Regular Regular

Other (FT/PT) (FT/PT) Wage Wage
Total Cost Expend Sources Total Recurring One-Time Recurring One Time Recurring Onetime (Recurring) (One time)

Line # Fund Department Joint Submittal Dept(s)
CIP Operating Impacts - NOT RECOMMENDED FOR FUNDING

Description

General Community Services Parks Urban Forest $26,320 S0 S0 S0 $26,320 $26,320 S0 $26,320 S0 0.00 0.00 0.00 0.00
General Community Services Clark Park Improvements $9,874 S0 S0 S0 $9,874 $9,874 S0 $9,874 S0 0.00 0.00 0.00 0.00
General Community Services Park Irrigation Systems $2,000 S0 S0 S0 $2,000 $2,000 S0 $2,000 S0 0.00 0.00 0.00 0.00
General Community Services Park Playground Infrastructure & Equipment Replacement $13,707 ] %0 S0 $13,707 $13,707 S0 $13,707 S0 0.00 0.00 0.00 0.00
General Community Services Park Recreational Value $1,986 S0 N S0 $1,986 $1,986 N $1,986 S0 0.00 0.00 0.00 0.00
General Community Services Park Restrooms Renovations $8,576 S0 S0 S0 $8,576 $8,576 N $8,576 S0 0.00 0.00 0.00 0.00
General Community Services Park Sports Field Renovations $5,375 S0 N S0 $5,375 $5,375 N $5,375 S0 0.00 0.00 0.00 0.00
General Engineering & Transportation Alameda Drive Bicycle/Pedestrian/Streetscape $2,500 S0 S0 S0 $2,500 $2,500 S0 $2,500 S0 0.00 0.00 0.00 0.00
General Financial Services Cooling Towers at Main and Apache PD $100,000 S0 N S0 $100,000 $100,000 N $100,000 S0 0.00 0.00 0.00 0.00
General Financial Services Existing City Building Asset Mgt Program $350,000 S0 N S0 $350,000 $350,000 N $350,000 S0 0.00 0.00 0.00 0.00
General Financial Services Tempe Municipal Operations Center - Phase | $177,799 S0 S0 S0 $177,799 $177,799 N $177,799 S0 1.00 0.00 0.00 0.00
General Information Technology Public Internet Technology $31,200 S0 S0 S0 $31,200 $31,200 S0 $31,200 S0 0.00 0.00 0.00 0.00
TOTAL CIP OPERATING IMPACTS - NOT RECOMMENDED FOR FUNDING $729,337 $0 S0 $o0 $729,337 $729,337 S0 $729,337 i) 1.00 0.00 0.00 0.00

Total Department Requested Supplementals + CIP Operating Impacts $22,236,600 $1,320,494 $1,779,424  $220,600 $18,916,082 $13,122,414 $5,793,668 $15,899,919 $6,336,681 81.75 0.00 35.38 1.75

Total Supplementals + CIP Operating Impacts RECOMMENDED FOR FUNDING $14,769,438 $1,143,334 $1,779,424  $220,600 $11,626,080 $8,596,508 $3,029,572 $11,200,013 $3,569,425 50.75 0.00 33.74 1.75




FY 2023/24 Operating Budget Supplemental Request Form

S EInERE MM Converting three (3) Part Time contracted Body Worn Camera positions to two (2) Full Time Positions

DETerTadnal=1ai M City Attorney's Office Joint Submittal Dept

Ranking (SV[slel General Cost Center 1710 Type CMO Approval

Are you also submitting a Tribal Gaming Grant form for this request? Director Approval Sonia Blain

Briefly describe the supplemental request. For joint Department submittals, please describe the collaborative impact.
Currently, the prosecutors have 3 part time (19 hours/week or less) employees to redact Tempe Police body worn camera video.
This is an extremely time consuming task. For example, If three officers are present at an incident for an hour, one redactor must
watch three hours of video and then redact confidential, private or otherwise protected information. Currently the time to process
body worn camera from request to completion is 10-15 weeks, which is far outside the requirements for providing this to
defendants. There is a high turnover of body worn redactors since the position does not offer benefits, they cannot work over 19
hours a week. Typically redactors will leave for jobs with benefits.

Select the City Council Strategic Priority with which this project best aligns: Safe_and_Secure_Community
Select which performance measure this request will advance:

1.28 Ensure the protection of rights to all participants in the criminal justice system by achieving an aggregate rating of “Very
Satisfied” or “Satisfied” on 80% of the Criminal Division survey to victims of crime.

Explain how this request supports one or more adopted strategies to advance the achievement of the performance measure
noted above.

Processing bodyworn camera video effectively, efficiently and with a faster turnaround is vital in the effective administration of
justice. Cases are delayed in being concluded because they cannot proceed if the video is waiting to be redacted in order to be
sent to defendants. Victims access to justice is impaired, cases may be dismissed, and defendants are burdened by the delay in
obtaining evidence. Victim satisfaction, and overall justice, will be improved by more timely processing of the redacted video and
the cases overall.

Is this supplemental funding request necessary to meet a statutory, legal and/or contractual obligation?

If yes, please describe

Yes. The Rules of Criminal Procedure Rule 15 requires the prosecutor to provide evidence to the defendant 30 days after a written
request. Failure to do so can and will result in court orders to produce, sanctions against the prosecutor, and case dismissals, which
are all unacceptable outcomes. Currently it is taking from 70 to 120 days to complete redactions. The prosecutor is also ethically
obligated to provide any potentially exculpatory evidence to defendants, and that is not being accomplished according to the
timetables set in the Rules. These delays due to a lack of staff violates the law.

Please describe the crucial/essential issue or opportunity being addressed with this supplemental request? (Please use the
additional information tab to attach tables, charts, graphs or other documentation to describe the request and justification)

Why is this supplemental request the best option to address this issue or opportunity?

If approved, we will have dedicated, full time, professional and personally invested employees to ensure that justice is achieved and
the rules are adhered to. We will also be able to maintain employees and reduce the cycle of turnover and training new employees
only to have them shortly leave.

2023/24 Summary of Estimated Costs and Net Fiscal Effect
Amounts will be populated from the Cost Estimate Worksheet

Personnel Services $145,264
Supplies and Services $0
Capital Outlay $0

Total Cost  $145,264
Budget Reductions ($42,520)
New Revenue $0

Net Fiscal Effect $102,744

Contact Name Jenny Armstrong Phone 8403



FY 2023/24 Operating Budget Supplemental Request Form

Cost Estimates/Offsets

Converting three (3) Part Time contracted Body Worn Camera positions to two (2) Full Time Positions

Section A: Personnel Costs

Full and Part-Time Positions (one position per line)

Annual Salary

If your supplemental request includes new positions and/or temporary (wage) employees, complete this section

Health/

FTE Position (use HR job titles) Cost Center (min of range) FICA ASRS/PSPRS Life Benefits Total
1.00 Body Worn Camera Coordinator 1710 $46,724 $3,574 $5,742 $16,592 $72,632
1.00 Body Worn Camera Coordinator $46,724 $3,574 $5,742 $16,592 $72,632
$0
$0
TOTAL $145,264
Temporary (Wage) Positions
Annual
Hourly Rate # of Annual Hours Cost Center Amount FICA ASRS* Medical** Total
$0
$0
$0
* Temporary employees that work more than 20 hours per week and over 20 weeks are subject to ASRS withholding TOTAL $0
** Temporary (wage) employees scheduled to work more than 30 hours per week must be provided Medical coverage
Overtime
Description Cost Center Annual Amount FICA ASRS/PSPRS Total
| s

Section B: Base Budget Complete this section for base budget requests

Supplies, Services and Travel (Accounts 6201-7405)

(Fill in account and description below; do not aggregate accounts)

One-Time
Account Description Cost Center Quantity Unit Cost  or Recurring Total
$0
$0
$0
$0
$0
Total Supplies, Services, and Travel $0

Capital Outlay (Accounts 7501-7524)

(Fill in account and description below; do not aggregate accounts)

One-Time
Account Description Cost Center Quantity Unit Cost  or Recurring Total
$0
$0
$0
Total Capital Outlay $0
Section C: Offsetting Budget Reductions and Cost Savings/New Revenue

. Amount

One-Time (enter as

Budget Reductions/Cost Savings or Recurring Cost Center Account negative)
Yearly wages for BWC Temp positions Recurring 1710 6011 ($42,520)
Total Operating Cost Savings ($42,520)

. Amount

One-Time (enter as

New Revenue or Recurring Cost Center Account negative)

Total Revenue Offsets

$0



FY 2023/24 Operating Budget Supplemental Request Form

ST a1l Reclassification of a Part-time Assistant City Attorney position to Full-time

Dl=Yor:1ainl=1s\ Ml City Attorney's Office Joint Submittal Dept

Ranking ZV el General Cost Center 1710 Type CMO Approval

Are you also submitting a Tribal Gaming Grant form for this request? Director Approval Sonia Blain

Briefly describe the supplemental request. For joint Department submittals, please describe the collaborative impact.

The City Attorney's Office has had a part time Assistant City Attorney for many years. Recently, this attorney was promoted to a
senior level full time position, leaving a part time position needing to be filled. In today’s job market, filling even full time positions
at the current salary has proven difficult. Additionally, the work load for the current vacant position has increased to a level that a
full time position is needed. In order to continue to provide the level of service our clients need, it is vital to increase the hours. This
request is to reclassify a part-time Assistant City Attorney to a full-time Assistant City Attorney.

Select the City Council Strategic Priority with which this project best aligns: Financial_Stability_and_Vitality
Select which performance measure this request will advance:
5.08 Achieve an aggregate rating of "Strongly Agree” or "Agree" on 85% of the Civil Division annual client satisfaction survey.

Explain how this request supports one or more adopted strategies to advance the achievement of the performance measure
noted above.

A full time position will assist our department in filling a vacant position that is in need of filling. This will ensure our clients needs
are being met in a timely matter.

Is this supplemental funding request necessary to meet a statutory, legal and/or contractual obligation? No
If yes, please describe

Please describe the crucial/essential issue or opportunity being addressed with this supplemental request? (Please use the
additional information tab to attach tables, charts, graphs or other documentation to describe the request and justification)

Why is this supplemental request the best option to address this issue or opportunity?
Our client has specialized needs that are more appropriately met with a full time employee. Likewise, filling a part time position in
this job market is increasingly difficult.

2023/24 Summary of Estimated Costs and Net Fiscal Effect
Amounts will be populated from the Cost Estimate Worksheet

Personnel Services $136,425
Supplies and Services $0
Capital Outlay $0

Total Cost  $136,425
Budget Reductions ($72,366)
New Revenue $0

Net Fiscal Effect $64,060

Contact Name Jenny Armstrong Phone x8403



FY 2023/24 Operating Budget Supplemental Request Form
Cost Estimates/Offsets

Reclassification of a Part-time Assistant City Attorney position to Full-time

Section A: Personnel Costs /f your supplemental request includes new positions and/or temporary (wage) employees, complete this section

Full and Part-Time Positions (one position per line)

Annual Salary Health/
FTE Position (use HR job titles) Cost Center (min of range) FICA ASRS/PSPRS Life Benefits Total
1.00 Assistant City Attorney 1710 $99,611 $7,620 $12,242 $16,952 $136,425
$0
$0
$0

TOTAL $136,425
Temporary (Wage) Positions

Annual
Hourly Rate # of Annual Hours Cost Center  Amount FICA ASRS* Medical** Total
$0
$0
$0
* Temporary employees that work more than 20 hours per week and over 20 weeks are subject to ASRS withholding TOTAL $0
** Temporary (wage) employees scheduled to work more than 30 hours per week must be provided Medical coverage
Overtime
Description Cost Center Annual Amount FICA ASRS/PSPRS Total
| $0
Section B: Base Budget Complete this section for base budget requests
Supplies, Services and Travel (Accounts 6201-7405) (Fill in account and description below; do not aggregate accounts)
One-Time
Account Description Cost Center Quantity Unit Cost  or Recurring Total
$0
$0
$0
$0
$0
Total Supplies, Services, and Travel $0
Capital Outlay (Accounts 7501-7524) (Fill in account and description below; do not aggregate accounts)
One-Time
Account Description Cost Center Quantity Unit Cost  or Recurring Total
$0
$0
$0
Total Capital Outlay $0
Section C: Offsetting Budget Reductions and Cost Savings/New Revenue
Amount
One-Time (enter as
Budget Reductions/Cost Savings or Recurring Cost Center Account negative)
0.50 FTE Asst City Attorney (Salary) Recurring 1710 6010 ($49,806)
0.50 FTE Asst City Attorney (FICA) Recurring 1710 6120 ($3,810)
0.50 FTE Asst City Attorney (ASRS) Recurring 1710 6121 ($6,121)
0.50 FTE Asst City Attorney (Health) Recurring 1710 6123 ($12,629)
Total Operating Cost Savings ($72,366)
Amount
One-Time (enter as
New Revenue or Recurring Cost Center Account negative)

Total Revenue Offsets $0



FY 2023/24 Operating Budget Supplemental Request Form

S EIntEhi= M nli Sl Marketing Plan Implementation & Web Satisfaction Acceleration

[DETSEGI M Communication and Marketing Office Joint Submittal Dept

Ranking ECLCRN General Cost Center 1281 Type [elY[oW-NJeIeIYZ1| Keith Burke

Are you also submitting a Tribal Gaming Grant form for this request? Director Approval  NLGQIY

Briefly describe the supplemental request. For joint Department submittals, please describe the collaborative impact.
Tempe's new marketing plan is in development and is expected to be completed in approximately May. To implement that City
Council-directed plan in a robust way and accelerate website satisfaction at Council's request, the office would like to stand up
new sections devoted to marketing and web, while maintaining the high level of citywide strategic communication services
already offered. Requests include: three new permanent full-time roles (Marketing Manager; Digital Media Coordinator; and Web
Manager); a web analytics and user experience audit to plan for the future of the city's websites; recurring operating funds to
enable marketing plan implementation; and temporary wages and hard costs for the management and growth of the city's
intersection and light pole banner program.

Select the City Council Strategic Priority with which this project best aligns: Strong_Community_Connections

Select which performance measure this request will advance:

2.04 Achieve ratings of "Very Satisfied” or "Satisfied” with the "Usefulness of the City's Website" greater than or equal to the top
10% of the national benchmark cities as measured in the Community Survey.

Explain how this request supports one or more adopted strategies to advance the achievement of the performance
measure noted above.

In order to successfully implement an ongoing new set of tactics to market Tempe while maintaining the existing quality of
strategic communication around city offerings and issues, additional staff members and operating dollars are essential. A Web
Manager will guide the city's three websites into the future by: pushing for desired capabilities from the CMS vendor; providing
multimodal training and connections for a smaller group of skilled websters; improving user satisfaction and accessibility; and
maximizing strategic use of websites for communication and marketing through the deeper use of analytics. A Marketing Manager
will allow for the Communication and Marketing Office to have dedicated capabilities for both marketing and strategic
communication/public relations that are ingrained in the office's organizational structure for the first time. This manager will be a
companion, parallel position to a requested position reclass (Communication Manager) referenced in the office's second 23-24
supplemental request. A Digital Media Coordinator will be the city's first position in the realm of social media planning, posting
and analytics, guiding the city's overall social media presence according to the marketing plan, and consulting with PIOs and
deputized social posters citywide as they plan, execute and measure the impact/effectiveness of social campaigns.

Is this supplemental funding request necessary to meet a statutory, legal and/or contractual obligation? No
If yes, please describe

Please describe the crucial/essential issue or opportunity being addressed with this supplemental request? (Please use the
additional information tab to attach tables, charts, graphs or other documentation to describe the request and
justification)

The issues being addressed are twofold: the City Council's direction from its August 2022 retreat to see the city engage in
additional marketing activities; and the City Council's elevation of Performance Measure 2.04 (websites satisfaction) among the
top targets for acceleration in the START tool survey for FY23-24 budget preparation. A comprehensive external audit by a
qualified UX/UI consultant will allow the city to deeply examine its existing analytics, navigation and design, in order to make
strategic decisions about the future direction of the websites as it relates to homepage and other design elements, CMS vendor
and more.

Why is this supplemental request the best option to address this issue or opportunity?

The city's websites have matured and grown to the extent that a full-time Web Manager is essential to guide the city's web
presence into the future and enable the city to achieve greater user satisfaction. The web audit will enable Tempe to plan for the
future of the websites; it will provide the Web Manager with data and a roadmap for Tempe's online presence in furtherance of
the city brand, the marketing plan and strategic communication aims. Other elements of the request are necessary to begin and
maintain a robust marketing effort on behalf of Tempe for the first time.

2023/24 summary of Estimated Costs and Net Fiscal Effect
Amounts will be populated from the Cost Estimate Worksheet

Personnel Services $241,566
Supplies and Services $63,400
Capital Outlay $8,000
Total Cost  $312,966

Budget Reductions $0

New Revenue $0

Net Fiscal Effect $312,966

Contact Name Nikki Ripley Phone 8846



FY 2023/24 Operating Budget Supplemental Request Form
Cost Estimates/Offsets

Title: Marketing Plan Implementation & Web Satisfaction Acceleration

Section A: Personnel Costs If your supplemental request includes new positions and/or temporary (wage) employees, complete this section

Full and Part-Time Positions (one position per line)

Page 2

Annual Salary Health/
FTE Position (use HR job titles) Cost Center (min of range) FICA ASRS/PSPRS Life Benefits Total
1.00 Marketing Manager 1281 $83,369 $6,378 $10,246 $16,592 $116,585
1.00 Web Manager 1281 $83,369 $6,378 $10,246 $16,592 $116,585
$0
$0
TOTAL $233,170
Temporary (Wage) Positions
Annual
Hourly Rate # of Annual Hours Cost Center Amount FICA ASRS* Medical** Total
$25.00 |Approximately 312 (6 hours/week) 1281 $7,800 $597 $0 $0 $8,397
$0
$0
* Temporary employees that work more than 20 hours per week and over 20 weeks are subject to ASRS withholding TOTAL $8,397
** Temporary (wage) employees scheduled to work more than 30 hours per week must be provided Medical coverage
Overtime
Description ‘ Cost Center Annual Amount FICA ASRS/PSPRS Total ‘
$0

Section B: Base Budget Complete this section for base budget requests

Supplies, Services and Travel (Accounts 6201-7405)

(Fill in account and description below; do not aggregate accounts)

One-Time

Account Description Cost Center Quantity Unit Cost  or Recurring Total
6201 Office supplies 1281 2 $300.00| Recurring $600
6701 Cell, tablet purchases 1281 2 $2,000.00| One-Time $4,000
6701 Cell service 1281 2 $1,000.00| Recurring $2,000
6716/7401 | Memberships/Trainings & Seminars 1281 2 $900.00| Recurring $1,800
6751 Advertising (Marketing Plan implementation) 1281 1 $25,000.00| Recurring $25,000
6358 Banner Program (grow the number of banners) 1281 1 $5,000.00| Recurring $5,000
6656 Consultants (Web Audit) 1281 1 $25,000.00| One-Time $25,000
Total Supplies, Services, and Travel $63,400

Capital Outlay (Accounts 7501-7524)

(Fill in account and description below; do not aggregate accounts)

One-Time
Account Description Cost Center Quantity Unit Cost  or Recurring Total
7518 Computer Equipment 1281 2 $4,000.00| One-Time $8,000
$0
Total Capital Outlay $8,000
Section C: Offsetting Budget Reductions and Cost Savings/New Revenue

; Amount

One-Time (enter as

Budget Reductions/Cost Savings or Recurring Cost Center Account negative)
Total Operating Cost Savings $0

; Amount

One-Time (enter as

New Revenue or Recurring Cost Center Account negative)

Total Revenue Offsets

$0



FY 2023/24 Operating Budget Supplemental Request Form

(TS IMA N Building Inspector I/Il - Investigation Project - Unpermitted Construction

DITeETginl=laiM Community Development Joint Submittal Dept

Ranking 2Vlell General Cost Center 2721 IRY/e1ll Both (OT+R) Rel\leWNeJoIzolZ1l Rosa Inchausti

Are you also submitting a Tribal Gaming Grant form for this request? - Director Approval Jeff Tamulevich

Briefly describe the supplemental request. For joint Department submittals, please describe the collaborative impact.

One (1) fulltime Building Inspector I/1l position is requested to be dedicated to Investigation Project (IP) compliance. Per Sec. 8-114 of the
Administrative Code we are responsible for abating known unlawful acts. The Building Safety team is informed of these acts by way of online
reporting, Tempe Fire, the Code Enforcement section or observed by Building Inspectors onsite for other inspections. The basis of these complaints
detail unpermitted work, or unsafe structures as the result of fire, disrepair or impact. The Building Inspector position was eliminated with budget
cuts in 2010. Since the position was cut, the job duties were assigned to Building Inspectors. Due to the Building Inspection workload abating IPs
was not the focus and incoming IPs created exceded the number of IPs abated. The hours that a Building Inspector can spend on the IP process can
vary. Some may be closed quickly due to no findings but many can extend for years due to uncooperativeness of project owners, for example.
After initial investigation, valid complaints must be mitigated by authorized permits, possible construction, and inspections prior to being abated.

Select the City Council Strategic Priority with which this project best aligns: Safe_and_Secure_Community
Select which performance measure this request will advance:
1.15 Achieve an Insurance Services Organization (ISO) Rating: Building Code Effectiveness Classification of 3.0 or better.

Explain how this request supports one or more adopted strategies to advance the achievement of the performance measure
noted above.

The building complaints have almost doubled from 2020 to 2022, the building permit applications have increased 26% since 2017. Since 1993 -20669 IP
projects have been created and 15814 have been abated. Without a dedicated person inspections has not been able to keep up with 