Tempe Budget Employee Forum
Oct. 18, 2012, at 8:30 a.m.
Tempe Public Library Program Room
The following is a recap of questions asked and answers given during the first of four employee forums held in October
2012 regarding the city’s long-range budget forecast for 2013-14 and beyond. Attendees saw the same presentation
that the City Council was provided on Sept. 24, 2012. Answers were provided by City Manager Charlie Meyer and
Finance and Information Technology Director Ken Jones, unless otherwise noted.
Q1: What are you doing to optimize the employee base?
A: Each department has to look at its own area to make sure that staff is being used to the best of everyone’s abilities.
Everyone is looking at how to make the most of time, especially through the 4D process.
Q2: What are our total personal costs and how much do you expect them to rise?
A: Costs are $143.7 million and we expect them to rise by 5.6 percent. The cost of health insurance and benefits are
undetermined for future years as yet. We will continue to work with the employee groups to determine how to best
manage our pay and benefits within the budget.
Q3: Do we expect sales tax revenues to continue to grow?
A: Yes, the overall economy is recovering, but it is difficult to predict sales tax revenues. It is hoped they will improve,
but it cannot be expected.
Q4: Do we expect Council to ask the public to continue the 1 percent tax increase?
A: No. The City Council gave a commitment to our residents that this would be a temporary increase and they believe it
is important that we keep our word.
Q5: Will we try four day work weeks for everyone?
A: We did a thorough study and asked other communities about their experiences with this. There is a very small savings
that comes from four-day work weeks – a small amount of electricity savings mainly. It would only impact about onethird of the workforce because of shifts within various departments.
Q6: What happens when revenue projections exceed what you are predicting? Is there an opportunity for a one-time
bonus to employees?
A: We need to build reserves for emergencies. Our bond ratings are helped by a fund balance of 20-30 percent. That
being said, there is an opportunity to look at a one-time bonus for employees who have been patient during furloughs
and have not received raises recently. A one-time bonus is more manageable than additional wages or personnel that
must be planned for in years to come and contribute to ongoing expenses.
Q7: What percentage of the employee costs are overtime costs? How much of that is for Police and Fire?
A: (Numbers not available immediately at the forum.)
Q8: When ASU puts up a new building, do we get property tax revenue from it?
A: No – ASU property developed for educational purposes is exempt. We benefit from the people those new buildings
bring here.
Q9: What are we doing to sustain ourselves so we don’t add employees back?
A: During the first round of eliminations, we eliminated 150 positions and added 120 back. We are not going to stay on
that roller coaster. We need to stay on track to be efficient and engage employees in setting and achieving goals. We
need to optimize our workforce and look for efficiencies before hiring.

Q10: Will you make an effort to emphasize the importance of economic development to the public so that they
understand it is the key to prosperity for our city? People want Tempe to stay the same and we can’t. They fight so
many projects.
A: We will continue our efforts to ensure that people realize that we are attempting to attract new businesses to
Tempe. It’s important that people understand that we are not incentivizing apartment complexes. That is just the kind of
development that is popular right now because it is in demand and financing can be obtained for it.
Q11: Will we benefit from the ASU Stadium District? Is that in the budget?
A: The Stadium District is a long term project and we do expect over time to reap rewards from it. ASU is under a
different taxing system than the rest of the city, however, and developers pay to the university a fee in lieu of property
tax. We will receive sales tax benefits and other compensation from the development of the property in the Stadium
District. At this time, this is not in the budget because there is not enough progress on the project yet.

